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1. LETTER FROM THE
GENERAL EXECUTIVE DIRECTOR

2022 was an extraordinary year for Tirana Bank in 
terms of economic and financial performance. For the 
first time in the almost three decades of activity in the 
local market, the total of our assets reached an 
equivalent value of 1 billion Euro, almost twice as much 
compared to the beginning of 2019 when the 
shareholder structure was changed and the activity 
expansion strategy was put in place.

Our liquidity base, mainly supported by client deposits, 
has also considerably increased by 25% compared to 
one year ago, reaching a level of approximately 850 
million Euro. This shows client loyalty and trust to 
Tirana Bank, which has further improved crediting 
growth and investment portfolio expansion.

In 2022, we successfully grew the credit portfolio by 
24%, reaching an equivalent value of 480 million Euro. 
In addition, our non-performing loan ratio has 
decreased considerably and is now one of the lowest in 
the banking system. This achievement shows our 
commitment to maintaining the quality of our credit 
portfolio and to effective credit management.

We successfully emitted two new long term corporate 
bonds with a value of 9.4 million Euro to strengthen our 
capital structure and to support further growth. 
Sustainable growth is reported in regard to economic 
and financial outcomes, driven by growth in revenue 
from interests, commissions and trade revenue. Annual 

revenue has grown 28% compared to the previous year, 
while gross profit has grown by 35%, to some 12 million 
Euro, which marks the best financial outcome achieved by 
Tirana Bank in recent years.

In closing, I would like to express my gratitude to each 
member of our team. You tireless work, commitment and 
engagement have been at the foundation of our success. 
While we look to the future, I am confident that thanks to 
the commitment and professionalism of our staff, and the 
trust of our collaborators and clients, Tirana Bank will 
remain one of the most important and dynamic financial 
institutions in the banking system for years to come.

Dear Clients,
Dear Partners and Collaborators,
Dear Bank Colleagues,

DRITAN MUSTAFA
General Executive Director
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2. GROUP PROFILE
The BALFIN Group is one of the main investment 
groups in Southeastern Europe. The Group was 
established in 1993 by Samir Mane in Vienna. The 
main economic sectors in which the BALFIN group 
is engaged are retail and wholesale trade, the 
banking industry, real estate development and 
tourism. The Group is a trusted partner of national 
and international organizations, including global 
leaders in electronic products, well-known 
supermarket chains, prestigious development and 
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construction studios, and international banking and 
financial institutions.

The BALFIN Group employees approximately 4,500 
staff and has a work culture that allows everyone to 
give their best, in line with the best business and 
ethics standards. In addition to its social 
engagement, the economic growth and employment 
generated by the BALFIN Group have a tangible 
impact benefiting the community.

The Balfin Group operates in
9 countries and 8 industries

In 2022, total Group assets
reached 1.60 billion €

Ladies hold 6 out of the 10
leadership positions at Balfin

In 2022, the Group paid approximately
60 million € in taxes

Some 30,000 individuals benefited from
the Social Responsibility initiatives of the Group

Balfin Group companies have
created a network of more than
231 sales points overall

By the end of 2022, total capital investments
reached 819 million €, of which 85 million €
of investments were executed in 2022 alone



www.tiranabank.al 7 / annual report



3. TIRANA BANK CORPORATE
GOVERNANCE AND COMMITTEES
Tirana Bank has put in place a Corporate Governance 
System aimed at ensuring effective organization, 
operation and management of the company, and 
especially aiming to protect stakeholder interests. 
The Tirana Bank Corporate Governance System 
implements all legislative and regulatory acts 
regulating its operation. In more concrete terms, in 
its quality as a shareholder company, Tirana Bank 
complies with Law No. 9901, dated 14.4.2008 "On 
commercial persons and companies" as amended, 
and it Statute.

Among other things, the Bank Statute defines its 
goal, the activities to be undertaken, company bodies 
and their operation, Board of Directors member 
responsibilities, while also defining the regulations 
that will govern the Bank.

In its quality of banking institution under the oversight 
of the Bank of Albania, Tirana Bank complies with 
the provisions of Law No. 9662, dated 18.12.2006 
"On banks in the Republic of Albania" as amended 
and Regulation No. 63/2012 of the Bank of the 
Albania "On the core principles for managing foreign 
banks and bank branches, and requirements for 
approving their administrators", as amended, and 
Regulation No. 67/2015 of the Bank of Albania "On the 
internal audit system" as amended, regarding banking 
institutions operation principles, and requirements 
for assessing their Internal Audit System.

In addition, Tirana Bank has developed and implements 
its Internal Operation Regulation ("Regulation"), 
which is an internal bank document. The Regulation 
includes rules stemming from the legal framework 
applicable at the institutional level. The Regulation 
refers in detail to competencies, responsibilities 
and operation of key Bank bodies.

Bank managing and oversight bodies, and Internal 
Audit, Risk Administration and Compliance systems are 
i place and operate pursuant to the abovementioned 
Corporate Governance legal and regulatory framework, 
which is implemented through:

   •  the Statute
   •  Internal Operation Regulation
   •  Board of Directors Appointment Policy
   •  Board of Directors Terms of Reference
   •  Audit Committee Charter

GENERAL SHAREHOLDER ASSEMBLY

The Tirana Bank General Shareholder Assembly is 
the highest ranking company body and is, inter alia, 
responsible for electing Board of Directors members 
and external auditors, and for adopting annual 
Financial Statements. The responsibilities of the 
General Assembly are provided in the applicable 
legal provisions and the Bank Statute.

BOARD OF DIRECTORS

The Board of Directors is the Bank decision making 
and oversight body. The Board of Directors decides 
on any matter related to Bank administration, activity 
management, and following up on overall goals. The 
Board of Directors does not have the right to decide 
on matters, which according to Law No. 
9901/14.4.2008 or the Statute are the competence 
of the General Shareholder Assembly.

The Board of Directors meets at least every 3 (three) 
months.

In 2022, the Board of Directors met 6 times, of which 
4 were routine meetings and 2 were limited order of 
business meetings.

Pursuant to Article 32 of its Statute as currently 
applicable, the Bank is lead by a Board of Directors 
composed of an odd number of members between 
no less than 5 (five) and no more than 9 (nine) 
members. The number is defined by Decision of the 
Shareholder Assembly.

Pursuant to Law No. 9662/18.12.2006, the majority 
of Council members must be independent, under 
the meaning of Article 44, paragraph 2 of the 
abovementioned law. In addition, Law No. 
9662/18.12.2006 provides, inter alia, the following 
with regard to the Bank Board of Directors composition: 
(a) Audit Committee Members may be Board of 
Directors members; (b) a Council member must be 
the Chair of the Audit Committee; (c) Directorate 
members may be members of the Board of Directors, 
but they should not have the majority of the Council 
members; (d) the Board of Directors Chair and 
Deputy Chair many not be concurrently Directorate 
members.

The Bank Board of Directors member mandate shall 
be four (4) years, with the right of reelection.

It is of note that the Board of Directors has adopted 
a Board of Directors Member Appointment Policy. 
This policy is based on the Bank regulatory obligations 
and includes the following: (a) provisions of Law 
No. 9662/18.12.2006 "On banks in the Republic of 
Albania", as amended, and (b) provisions of the Bank 
of Albania Regulation No. 63, dated 14.11.2012 "On 
the core principles for managing foreign banks and 
bank branches, and requirements for approving their 
administrators", as amended.

The policy describes the general principles, 
procedures and requirements for Council member 
appointment, which, inter alia, include the following: 
(i) adequate appropriateness and reputation 

requirements, (ii) avoiding conflict of interest 
requirements, (iii) availability and commitment 
requirements to allocated adequate time to completing 
Board of Directors functions, (iv) requirements 
regarding financial experience in the banking sector, 
engagement in implementing good banking practices, 
especially with regard to risk management, compliance 
and internal audit systems, adequate knowledge of 
the regulatory and business environment in which 
the Bank operates, and (v) requirements related to 
independence, character and personality of the 
candidate.

Furthermore, according to the regulatory framework, 
every Council member is subject to a preliminary 
compatibility approval by the Bank of Albania. 

The Bank Board of Directors is composed of members 
with international expertise and leadership know-how.

Council members also have in-depth banking 
market knowledge and experience and actively 
contribute to the improvement of the corporate 
governance framework.

In addition, the "diversity" of Board of Directors 
members form the aspects of skills, educational 
background and professional experience, and the 
different origin of every member, ensure the tabling 
of varied perspectives during Steering Committee 
activities, based on constructive dialog and avoiding 
the "thinking as a group" mentality. 

In any case, the Bank recognizes and embraces the 
importance and benefits of "diversity" in maintaining 
and improving competitiveness and development in 
the bank, and achieving optimal Council effectiveness 
and efficiency. In this context, a combination of elements 
are taken into account when appointing new Council 
members or executive directors, including among 
others: skills, abilities, qualifications, knowledge, 
experience, educational achievements and professional 
experience, gender, age and other qualities, which 

may change depending on business needs or Bank 
strategy.

It is of note that the Board of Directors has adopted its 
own Terms of Reference, defining Council organization 
and operational procedures, and specifying member 

rights and obligations. These Terms of Reference have 
been developed pursuant to the requirements of Law 
No. 9662/18.12.2006, Bank of Albania Regulation 
No. 63/14.11.2012, Law No. 9901/14.04.2008, the 
Statute, and the Tirana Bank Internal Operational 
Regulation.
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BOARD OF DIRECTORS

Steven
GRUNERUD
Chairperson

Periklis
DROUGKAS
Deputy Chairperson /
Independent Member

Ernst
WELTEKE
Independent Member

Hubert
DE SAINT JEAN
Independent Member

Dritan
MUSTAFA
Member / General
Executive Director
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Directors members; (b) a Council member must be 
the Chair of the Audit Committee; (c) Directorate 
members may be members of the Board of Directors, 
but they should not have the majority of the Council 
members; (d) the Board of Directors Chair and 
Deputy Chair many not be concurrently Directorate 
members.

The Bank Board of Directors member mandate shall 
be four (4) years, with the right of reelection.

It is of note that the Board of Directors has adopted 
a Board of Directors Member Appointment Policy. 
This policy is based on the Bank regulatory obligations 
and includes the following: (a) provisions of Law 
No. 9662/18.12.2006 "On banks in the Republic of 
Albania", as amended, and (b) provisions of the Bank 
of Albania Regulation No. 63, dated 14.11.2012 "On 
the core principles for managing foreign banks and 
bank branches, and requirements for approving their 
administrators", as amended.

The policy describes the general principles, 
procedures and requirements for Council member 
appointment, which, inter alia, include the following: 
(i) adequate appropriateness and reputation 

requirements, (ii) avoiding conflict of interest 
requirements, (iii) availability and commitment 
requirements to allocated adequate time to completing 
Board of Directors functions, (iv) requirements 
regarding financial experience in the banking sector, 
engagement in implementing good banking practices, 
especially with regard to risk management, compliance 
and internal audit systems, adequate knowledge of 
the regulatory and business environment in which 
the Bank operates, and (v) requirements related to 
independence, character and personality of the 
candidate.

Furthermore, according to the regulatory framework, 
every Council member is subject to a preliminary 
compatibility approval by the Bank of Albania. 

The Bank Board of Directors is composed of members 
with international expertise and leadership know-how.

Council members also have in-depth banking 
market knowledge and experience and actively 
contribute to the improvement of the corporate 
governance framework.

In addition, the "diversity" of Board of Directors 
members form the aspects of skills, educational 
background and professional experience, and the 
different origin of every member, ensure the tabling 
of varied perspectives during Steering Committee 
activities, based on constructive dialog and avoiding 
the "thinking as a group" mentality. 

In any case, the Bank recognizes and embraces the 
importance and benefits of "diversity" in maintaining 
and improving competitiveness and development in 
the bank, and achieving optimal Council effectiveness 
and efficiency. In this context, a combination of elements 
are taken into account when appointing new Council 
members or executive directors, including among 
others: skills, abilities, qualifications, knowledge, 
experience, educational achievements and professional 
experience, gender, age and other qualities, which 

may change depending on business needs or Bank 
strategy.

It is of note that the Board of Directors has adopted its 
own Terms of Reference, defining Council organization 
and operational procedures, and specifying member 

rights and obligations. These Terms of Reference have 
been developed pursuant to the requirements of Law 
No. 9662/18.12.2006, Bank of Albania Regulation 
No. 63/14.11.2012, Law No. 9901/14.04.2008, the 
Statute, and the Tirana Bank Internal Operational 
Regulation.

PARTICIPATION RATIOS AND/OR HOLDINGS IN OTHER COMPANIES

Members Participation ratios and/or holdings in other companies in 2022

Steven Grunerud

Ernst Welteke

Hubert de Saint Jean

Periklis Drougkas

Dritan Mustafa

N/A

N/A

100% shareholder of the "de Saint Jean & Associés" company shares,
which is an advisory and consultancy company based in Lion, France.
100% shareholder of the "de Saint Jean & Associés" company shares, which
is an advisory and consultancy company based in Abidjan, Ivory Coast.

N/A

N/A

Steven GRUNERUD
Member

Periklis DROUGKAS
Member

Hubert DE SAINT JEAN
Chairperson

AUDIT COMMITTEE

Dritan MUSTAFA
Chief Executive
Officer

Eralda TAFAJ
GURGA
Operations
Director

Manjola CAPO
Credit Risk
Director

Elona GJIPALI
Recovery Division
Director

Glenda KURTI
Corporate Business 
Division Director

Brisilda BALA
Risk Management
Director

Lila CANAJ
Retail Director

Elvira KAPOLI
Financial Director

EXECUTIVE COMMITTEE
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4. TREASURY AND 
FINANCIAL INDICATORS
The main Treasury and Financial Markets Directorate 
function is to manage Bank liquidity, ensuring that 
(i) all bank business lines have access to the liquidity 
they may need for their business activities, and that 
(ii) liquidity surplus is invested adequately. Thus, this 
directorate ensures that the Bank is financially sound, 
stable and capable of operating efficiently. Some to the 
functions include maximizing profit from investments 
within an accepted margin of risk, managing risk 
stemming from fluctuations in interest rates and 
exchange rate.

The Treasury and Financial Markets Directorate 
regularly follows the latest local and foreign (large 
economies) economy developments with regard to 
their macro-economic indicators, market indices 
and the monetary policies followed by Central Banks. 
Based on these developments impact assessment 
on financial markets, Treasury focuses on increasing 
Bank profitability through asset management and 
obligations in line with market tendencies.

The global inflation rate rose considerably in 2022. 
The factors driving inflation were energy prices and 
food costs caused from disruptions in the supply 
chain, resulting from the pandemic and the Russian 
war against Ukraine. In response, central banks across 
the world have tightened their policies sooner than 
expected. The Federal Reserve was the first to start 
hiking rates. Last year, it increased key interest rates 
by 425 p.p from 0.25% to 4.50%. The ECB increased 
rates by 250 p.p from 0% to 2.50%. The Bank of Albania 
increased the key interest rate five times in the 
course of 2022 from 0.5% to 2.75%. The high level of 
insecurity, mainly during the first half of the year, 
affected financial markets with financial instrument 
prices decreasing sharply. This tendency was also 
present in the domestic market, where Albanian 

Government bond yields increased considerably 
as a result of the weak participation in primary 
auctions. As a result, in the wake of the key interest 
rate level increase, deposit and loan interest rates 
were higher in 2022 compared to the pervious year.

The Treasury and Financial Markets Directorate has 
actively participated in managing bank deposits 
balances, aiming at increasing funds in addition to 
stability. Following the increased liquidity surplus 
resulting from the increase of client deposits, the 
securities investment portfolio increased by some 
20%, mainly affected by foreign currency.

The Treasury and Financial Markets Directorate 
provides financial products / services tailored to 
clients. The activity of mediating primary Albanian 
Government securities issue auctions and the trade of 
these securities in the secondary market experienced 
much higher volumes compared to the previous year, 
as a result of the higher market yields, especially in 
the second half of the year.

The Treasury and Financial Markets Directorate is an 
important player in the currency exchange market. In 
line with Bank business development, currency 
exchange volumes have increased by 77% in 2022 
compared to the previous year. Because of the careful 
management of the Bank currency position and its 
liquidity position, treasury activities have had a 
considerable positive impact on Bank profits, which 
has exceeded expectations for 2022. On 31 December 
2022, treasury managed assets made up some 50% 
of the total Bank assets.

All activities undertaken by the Treasury and Financial 
Markets Directorate were in line with Bank policies 
and regulatory requirements.
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* The main indicators presented since and for the years ending on 31 December 2022 and 2021 were developed
in accordance with the International Financial Reporting Standards (IFRS), issued by the International Accounting 
Standards Board (IASB).

Amounts in million ALL

Tirana Bank December 2022 December 2021

Total assets

Net loans

Deposits

Net profit after tax

Return on assets (ROA) 

Return on equity (ROE)

Capital Adequacy Ratio
(CAR)

NPL

Loan/Deposit Ratio

Costs/Revenue Ratio

Number of branches

Number of employees

Number of clients

97,078

44,809

82,411

865

1%

8.5%

17,4%

4.4%

56,8%

63,7%

35

501

132,261

 114,702

 52,710

 97,662

 1,051

 1%

 10.1%
 

17.0%

3.8%

56.0%

55.5%

 33

 460

134,150

4.1 FINANCIAL INDICATORS
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2022 showed extraordinary results for Tirana Bank, 
where for the first time in its almost three decades 
of history in the domestic market, total Tirana Bank 
assets have reached an amount equivalent to 1 
billion Euro, twice as much than the start of 2019, 
when the shareholding structure was changed and 
the strategy to expand bank activity was put into 
implementation.

PROFIT AFTER TAX (IN MILLION ALL)

2020 2021 2022
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0

648

865

1,051

+34%

+22%

Throughout the year, revenues in our Bank have 
increased by 25%, reaching for the first time the 
level of 4,211 million ALL, mainly driven by the 
increase in interest, commissions and exchange 
revenues. 2022 shows considerable improvement in 
Bank profitability margins, reflecting business 
indicator improvements and optimized financing 
costs.

As a result, we increased net profits by +22% 
year on year, to 1,051 million ALL (2021: 865 
million ALL). This is Tirana Bank's best result in 
recent years and is a testimonial to our 
dynamism and stability in challenging times. 
The other financial indicators enhance this 
stability.

With the exception of the revaluation from the 
exchange rate impact, the Bank has achieved 
net profits of some 12 million Euro and positive 
ROA and ROE in 2022, with 1.3% and 13% (2021 
with 1.2% and 10%) respectively higher than the 
budget, because of high profitability, even 
though total assets have increased in the 
course of the year.

Net revenue from interests have increased 26% 
compared to last year (764 million ALL) (2021: 12%, 
288 million ALL). The considerable increase in revenue 
from interest is mainly a result of the loan portfolio 
revenue increase (36%) and revenues from investment 
in securities (14%). Interest expenses in 2021 are 
higher than last year by some 56%% (2021: 26%), 
almost in line with the budget, because of the 
increase in client financing, interest rates and 
subordinate securities issuing, within expectations.

In 2022, revenue from commissions have increased 
by some 73 million ALL or 14% compared to the same 
period of last year. Overall, all commission types have 

marked increases over the previous year, including 
commissions on cars, disbursement fees, money 
transfers, and receivables fees, remaining above the 
budgeted figures.

Overall, 2022 shows improvement in Bank profitability 
margins, reflecting business indicator improvements 
and optimized financing costs. Operating expenses 
have increased in the 2021-2022 period, reflecting 
inflationist tendencies and are in line with the Bank 
growth and expansion strategy. The cost to revenue 
ratio has also improved to 55.5% in 2022 (from 64% 
in December 2021).

The Bank remains well capitalized to some 17.0% in 
December 2022 (December 2021: 17.4%). In December 
2022, the Capital Adequacy Ratio is estimated at 

some 19%, including the capitalized profit for 2022 
(additional 6.6 million Euro) and the subordinate 
debt (additional 4.4 million Euro) recognition.

On 31 December 2022, total Bank assets reached 
some 114,702 million ALL, marking an increase 
by some 17,624 million ALL (2021: 12,687 million 
ALL) or some 18% compared to end of year 
2021. This growth was mainly driven by client 
financing and increase of obligations to banks 
for the purposes of administering liquidity, and 
has been mainly focused on the loan portfolio 
and investment securities.

The Bank has increased its net loan portfolio by 
18% (7,901 million ALL), compared to the end of 
2021, achieving a total of some 52,710 million 
ALL at the end of December 2022. The gross 
increase in lending in 2022 is a result of the 
increased lending to individuals 18% (848 million 
ALL), increased corporate lending 17% (249 million 
ALL) and increased SME lending with some 14% 
(816 million ALL).
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Net revenue from interests have increased 26% 
compared to last year (764 million ALL) (2021: 12%, 
288 million ALL). The considerable increase in revenue 
from interest is mainly a result of the loan portfolio 
revenue increase (36%) and revenues from investment 
in securities (14%). Interest expenses in 2021 are 
higher than last year by some 56%% (2021: 26%), 
almost in line with the budget, because of the 
increase in client financing, interest rates and 
subordinate securities issuing, within expectations.

In 2022, revenue from commissions have increased 
by some 73 million ALL or 14% compared to the same 
period of last year. Overall, all commission types have 

marked increases over the previous year, including 
commissions on cars, disbursement fees, money 
transfers, and receivables fees, remaining above the 
budgeted figures.

Overall, 2022 shows improvement in Bank profitability 
margins, reflecting business indicator improvements 
and optimized financing costs. Operating expenses 
have increased in the 2021-2022 period, reflecting 
inflationist tendencies and are in line with the Bank 
growth and expansion strategy. The cost to revenue 
ratio has also improved to 55.5% in 2022 (from 64% 
in December 2021).

The Bank remains well capitalized to some 17.0% in 
December 2022 (December 2021: 17.4%). In December 
2022, the Capital Adequacy Ratio is estimated at 

ASSET TOTAL (IN MILLION ALL)

2020 2021 2022
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114,702

+15%

+18%

NET LOANS AND ADVANCES TO CLIENTS,
(IN MILLION ALL)

2020 2021 2022
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37,991
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+18%

+18%

some 19%, including the capitalized profit for 2022 
(additional 6.6 million Euro) and the subordinate 
debt (additional 4.4 million Euro) recognition.

On 31 December 2022, total Bank assets reached 
some 114,702 million ALL, marking an increase 
by some 17,624 million ALL (2021: 12,687 million 
ALL) or some 18% compared to end of year 
2021. This growth was mainly driven by client 
financing and increase of obligations to banks 
for the purposes of administering liquidity, and 
has been mainly focused on the loan portfolio 
and investment securities.

The Bank has increased its net loan portfolio by 
18% (7,901 million ALL), compared to the end of 
2021, achieving a total of some 52,710 million 
ALL at the end of December 2022. The gross 
increase in lending in 2022 is a result of the 
increased lending to individuals 18% (848 million 
ALL), increased corporate lending 17% (249 million 
ALL) and increased SME lending with some 14% 
(816 million ALL).
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CLIENT DEPOSITS (IN MILLION ALL)

2020 2021 2022
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+15%

+18.5%

The Bank has considerably improved the non-performing 
loan (NPL) ration in recent years, reaching a level of 
3.8% in December 2022 (December 2021: 4.4%) and 
is building a quality performance portfolio, in 

accordance with the overall market conditions. The 
non-performing loan ratio (3.8%) continues to be 
one of the lowest in the market and NPL coverage 
according to IFRS is approximately 55%.

Client financing has increased by 15,251 million 
ALL in the course of 2022 or 18.5% (2021: 10,841 
million ALL or 15%), reaching a level of 97,662 
million ALL, reflecting client trust and securing 
more funds for investing activities. The Bank 
has been able to increase the main financing 
resource with optimized financing cost.

In 2022, Tirana Bank issued two new corporate 
securities totaling 9.4 million Euro, to strengthen its 
capital structure and support further growth. Funds 
raised from issuing securities will increase Bank 
supplementary capital, pursuant applicable legislation 
and approvals by regulatory authorities.

In addition to the above, the Bank has also focused 
on digital penetration and an enriched digital platform 
with improved functionalities and performance, and 
on increasing the number of transactions through 
alternative channels (annual increase of 10-15%). 
Trade volumes grew considerably (between 30 and 
70% compared with the same period in 2021).

5.1 RETAIL BANKING ACTIVITY

In 2022, Tirana Bank has continued further developing 
and consolidating its position as one of the most 
important financial institutions in the Albanian market.

Our main focus in the individual clients segment has 
been to increase existing clients banking activities, 
promoting beneficial and long term relations with 
them, and of course attracting new clients, mainly 
young age groups, through the continuous improvement 
of service quality.

Provision of innovational products for clients, 
providing products and services that are completely 
tailored to their demands, is at the center of the 
Tirana Bank strategy. Digital transformation and 
investing in our digital platform has been and will 
continue to be our roadmap to enhance the Albanian 
banking market, the image of the reliable and 
innovational bank, while introducing innovation and 
new products for our clients.

The implementation of the development strategy 
has continued smoothly in 2022, marking very positive 
performance in the main commercial indicators of 
Deposits and Loans. 

We are committed to continuously improving our 
clients' journey, to increase the use of banking 
products and services, to attract new groups of 
clients, to optimize and facilitate processes, with 
the aim of providing an excellent cooperation and 
service experience.

THE LENDING PROCESS

In 2022, the lending process was very dynamic in 
the Retail Lending segment, meeting its annual 
objective at a level of 149%. During this challenging 
year for any global economy, our efforts were 
focused on the proper evaluation of clients' position 
in the lending portfolio.

Notwithstanding the challenges, Tirana Bank ranked 
among the most active banks with regard to 
financing and meeting client borrowing needs for 
investment and individual consumption loans, 
providing them with a broader range of lending 
products.

The Bank has noted growth and has been highly 
stable in Consumer Loan and Mortgage lending, 
transforming the lending process into a simple and 
flexible process for all parties involved. In addition, 
the Bank has carefully revised lending terms and 
conditions for all its lending products, with the aim 
of facilitating them, and has continued to improve 
service quality for borrowing clients, resulting in a 
stable growth of the portfolio.

The main individual lending objectives are the following:
• Improving retail performing portfolio;
• Continuously monitoring and managing the 

non-performing portfolio, with the aim or limiting 
and recovering these loans, and aiming and working 
hard for this part of the portfolio to once again 
become performing loans;

• Penetrating deeper in our existing client base and 
increasing cross sales to new clients, such as those 
receiving wages in the bank and standard clients.

DEPOSITS WITH TIRANA BANKA

In 2022, we have achieved considerable growth in the 
deposit portfolio, and we have met budget objectives 

at the level of 110%. This positive trend has led to 
the implementation of bank strategy and objectives 
for 2022, while also ensuring high liquidity levels.

An important contribution in meeting 2022 objectives 
was made by the execution of term deposit product 
campaigns, and the launching of new deposit products, 
providing a wide range of banking services, with the 
aim of improving customer satisfaction.

The initiatives and campaigns implemented in 2022 
attracted new clients and provided existing ones 
with more choice and opportunity to invest with 
Tirana Bank and increase their savings.

ALTERNATIVE CHANNEL PRODUCTS

DIGITAL PLATFORM
Digital transformation with the TiBank platform was 
the main guiding goal of the bank, optimizing further 
services for clients and overachieving on the objectives 
set for 2022.

We are now faced with the undeniable fact that 
technology has become of major importance in any 
aspect of our client lives. Considering this fact, 
Tirana Bank has prioritized digitalization and has 
developed an ambitious strategy to achieve this, 
and to transform clients' banking experiences into a 
simple and reliable interaction for them.

The Bank provides clients with a new digital 
dimension, which includes a wide range of online 
services and transactions, allowing them to act swiftly 
and without any restrictions in the digital platform, 
regardless of them using computers, laptops or 
mobile phones as communication channels.

The "Student Hub" project was implemented for the 
first time at Tirana Bank as an innovation providing 
university students with the opportunity to become 
bank digital transformation promoters as "Digital 
Bankers" in the network of our branches. Their main 
objectives was to establish a line of cooperation 
between the Bank and youth to get to know the 
organization, through the investment in their 
professional development and their positioning in 
the labor market.

Another objective was to establish a new approach 
in increasing TiBank service sales volume, increasing 
use of the service by clients that already had TiBank 
and guiding individual clients presenting themselves 
to bank windows towards our digital platform, to 
benefit from advantages such as high quality services, 
comfort and easy access to banking products on a 
24/7 basis.

By the end of 2022, record figures were achieved 
and the objectives set in line with the Retail Division 
strategy were exceeded, reaching 184% increase in 
the number of active platform users. 

We plan to invest further in our TiBank digital platform, 
enabling the provision of any Bank product and 
service to our existing and new clients.

DEBIT AND CREDIT CARD PRODUCTS
Vontinued to progress positively in 2022 as well, 
where the Debit and Credit cards products marked 
considerable growth.

One of the main objectives this past year was the 
development and launching of client incentivizing 
campaigns focused on growing the card use portfolio.

For the second year in a row, Tirana Bank has been 
awarded by our partner VISA, and this year the 
award was for the launch of the first co-branded credit 
car in cooperation with the Happy loyalty program. 
This product, which is the only and first of its type in 
Albania, is the result of our continued engagement 
to provide innovational products that increase the 
satisfaction of our clients.

Client security while making online purchases with 
their cards is very important to us, and that is why 
we launched the 3D Secure service last year for our 
debit and credit cards. This service ensures higher 
levels of security when using cards for online 
purchases, through the prevention of unauthorized 
card use.

POS AND ATM NETWORK
2022 is considered highly successful as regards 
developments and growing revenue from the POS 
network, whereby activity increased by 52% compared 
to 2021. In 2022, Tirana Bank focused on the 
identification of new clients to supply with POSs, 
mainly strengthening our presence in large commercial 
operators, such as commercial centers, restaurants, 
hotels, etc.

In the course of 2022, Tirana Bank also focused on 
improving its image, increasing the ATM network 
activities, installing ATMs in commercial centers, 
tourism residences and areas with heavy tourist 
traffic, with the aim of making them more easily 
accessible. In 2022, a total of 71 ATMs were active 
across the Albanian territory.

BANK INSURANCE

Tirana Bank is licensed by the Financial Supervision 
Authority with Board Decision No. 76, dated 
15.06.2020 on activities of Insurance mediation for 
Life and Non-Life insurance categories, for clients.

Insurance brokerage is provided through bank staff 
licensed as physical brokers, on behalf and on 
account of Tirana Bank, to protect the interest of the 
insured by managing client requests related to 
insurance products, that are provided by insurance 
companies operating in the country.

The activity contributes to decreasing risk for the 
insured and uninsured loans portfolio, to protecting 
clients from damages caused by unforeseen events, and 
to increasing revenues from mediation commissions 
generated by relevant segments.

In 2022, the brokering activity was very dynamic and 
productive: 100% reimbursement/compensation of 
event/damage claims, revenue increase of 20% 
compared to 2021, insurance products/packages 
were launched to meet client needs/demand, overall 
activity sales and productivity growth.

CLIENT DEVELOPMENT AND EXPERIENCE 
DEPARTMENT

In line with the Balfin Group spirit, Tirana Bank focuses 
on addressing the client voice as part of its 
philosophy and strategy, with the aim of ensuring 
the best experience, and professional quality and 
timely services for clients.

In line with the above, the establishment of a client 
center culture led to continued investments in this 
regard in 2022, with the aim of focusing on clients, 
addressing their needs and translating them to 
appropriate services/products.

Client concerns and suggestions, which were 
channeled through the main client voice pillars, 
have contributed to the continued transformation 
and the undertaking of a number of initiatives to 
optimize, improve, and reduce operational processes, 
documentation for signature and time spent in 
receiving services in the bank.

With the client in focus, the Department has 
engaged in the effective management of client 
feedback, in understanding and analyzing needs, 
and in resolving concerns. Quick handling of each 
case has resulted in an average response time of 1 
working day. 

In addition, dedicated training rounds on sales 
techniques have been delivered to branch staff. The 
main objective was sales process standardization 
and optimization, while improving customer care 
and communication skills.

SMALL BUSINESS SEGMENT

In 2022, the Bank has paid special attention to 
developing the Small Business segment, focusing 
on strengthening relations with existing clients and 
guiding them towards digital services, while at the 
same time broadening the client base. This approach 
was complemented with the establishment of 
dedicated structures in the General Directorate and 
the creation of working conditions tailored to this 
group of clients. 

With a clear direction towards the latest techniques, 
the Bank has developed its strategy and product 
base, after having intimate knowledge of client 
demands. This has led to the development of new 
financing products based on this demand. This has 

all been complemented by simplified procedures 
and processes, providing clients with quick and 
professional services. 

2022 marked the successful completion of the 
abovementioned projects and at the same time field 
preparations in the Branches Network for the start 
of 2023.

5.2 CORPORATE BANKING DIVISION 

The market had "great appetite" for lending in 2022. 
Large companies restarted projects previously 
suspended or postponed as a result of the pandemic. 
This project revitalization led to a revitalization of 

the market in general with direct positive impact on 
the Corporate Division portfolio.

The end 2022 data are the clearest indicators of this 
positive trend. The Corporate Division team was 
well-prepared to manage continuous requests by 
business clients, quickly and accurately 
accommodating their requests for both borrowing 
and consultancy regarding other financial products.

For these reasons, the lending portfolio grew by 21% 
this year compared to 2021 (note: from EUR 210 
million in 2021 to EUR 254 million at the end of 2022), 
while the objective set for new disbursements was 
surpassed by 167%.  
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5. MAIN TIRANA BANK
INDICATORS
5.1 RETAIL BANKING ACTIVITY

In 2022, Tirana Bank has continued further developing 
and consolidating its position as one of the most 
important financial institutions in the Albanian market.

Our main focus in the individual clients segment has 
been to increase existing clients banking activities, 
promoting beneficial and long term relations with 
them, and of course attracting new clients, mainly 
young age groups, through the continuous improvement 
of service quality.

Provision of innovational products for clients, 
providing products and services that are completely 
tailored to their demands, is at the center of the 
Tirana Bank strategy. Digital transformation and 
investing in our digital platform has been and will 
continue to be our roadmap to enhance the Albanian 
banking market, the image of the reliable and 
innovational bank, while introducing innovation and 
new products for our clients.

The implementation of the development strategy 
has continued smoothly in 2022, marking very positive 
performance in the main commercial indicators of 
Deposits and Loans. 

We are committed to continuously improving our 
clients' journey, to increase the use of banking 
products and services, to attract new groups of 
clients, to optimize and facilitate processes, with 
the aim of providing an excellent cooperation and 
service experience.

THE LENDING PROCESS

In 2022, the lending process was very dynamic in 
the Retail Lending segment, meeting its annual 
objective at a level of 149%. During this challenging 
year for any global economy, our efforts were 
focused on the proper evaluation of clients' position 
in the lending portfolio.

Notwithstanding the challenges, Tirana Bank ranked 
among the most active banks with regard to 
financing and meeting client borrowing needs for 
investment and individual consumption loans, 
providing them with a broader range of lending 
products.

The Bank has noted growth and has been highly 
stable in Consumer Loan and Mortgage lending, 
transforming the lending process into a simple and 
flexible process for all parties involved. In addition, 
the Bank has carefully revised lending terms and 
conditions for all its lending products, with the aim 
of facilitating them, and has continued to improve 
service quality for borrowing clients, resulting in a 
stable growth of the portfolio.

The main individual lending objectives are the following:
• Improving retail performing portfolio;
• Continuously monitoring and managing the 

non-performing portfolio, with the aim or limiting 
and recovering these loans, and aiming and working 
hard for this part of the portfolio to once again 
become performing loans;

• Penetrating deeper in our existing client base and 
increasing cross sales to new clients, such as those 
receiving wages in the bank and standard clients.

DEPOSITS WITH TIRANA BANKA

In 2022, we have achieved considerable growth in the 
deposit portfolio, and we have met budget objectives 

at the level of 110%. This positive trend has led to 
the implementation of bank strategy and objectives 
for 2022, while also ensuring high liquidity levels.

An important contribution in meeting 2022 objectives 
was made by the execution of term deposit product 
campaigns, and the launching of new deposit products, 
providing a wide range of banking services, with the 
aim of improving customer satisfaction.

The initiatives and campaigns implemented in 2022 
attracted new clients and provided existing ones 
with more choice and opportunity to invest with 
Tirana Bank and increase their savings.

ALTERNATIVE CHANNEL PRODUCTS

DIGITAL PLATFORM
Digital transformation with the TiBank platform was 
the main guiding goal of the bank, optimizing further 
services for clients and overachieving on the objectives 
set for 2022.

We are now faced with the undeniable fact that 
technology has become of major importance in any 
aspect of our client lives. Considering this fact, 
Tirana Bank has prioritized digitalization and has 
developed an ambitious strategy to achieve this, 
and to transform clients' banking experiences into a 
simple and reliable interaction for them.

The Bank provides clients with a new digital 
dimension, which includes a wide range of online 
services and transactions, allowing them to act swiftly 
and without any restrictions in the digital platform, 
regardless of them using computers, laptops or 
mobile phones as communication channels.

The "Student Hub" project was implemented for the 
first time at Tirana Bank as an innovation providing 
university students with the opportunity to become 
bank digital transformation promoters as "Digital 
Bankers" in the network of our branches. Their main 
objectives was to establish a line of cooperation 
between the Bank and youth to get to know the 
organization, through the investment in their 
professional development and their positioning in 
the labor market.

Another objective was to establish a new approach 
in increasing TiBank service sales volume, increasing 
use of the service by clients that already had TiBank 
and guiding individual clients presenting themselves 
to bank windows towards our digital platform, to 
benefit from advantages such as high quality services, 
comfort and easy access to banking products on a 
24/7 basis.
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By the end of 2022, record figures were achieved 
and the objectives set in line with the Retail Division 
strategy were exceeded, reaching 184% increase in 
the number of active platform users. 

We plan to invest further in our TiBank digital platform, 
enabling the provision of any Bank product and 
service to our existing and new clients.

DEBIT AND CREDIT CARD PRODUCTS
Vontinued to progress positively in 2022 as well, 
where the Debit and Credit cards products marked 
considerable growth.

One of the main objectives this past year was the 
development and launching of client incentivizing 
campaigns focused on growing the card use portfolio.

For the second year in a row, Tirana Bank has been 
awarded by our partner VISA, and this year the 
award was for the launch of the first co-branded credit 
car in cooperation with the Happy loyalty program. 
This product, which is the only and first of its type in 
Albania, is the result of our continued engagement 
to provide innovational products that increase the 
satisfaction of our clients.

Client security while making online purchases with 
their cards is very important to us, and that is why 
we launched the 3D Secure service last year for our 
debit and credit cards. This service ensures higher 
levels of security when using cards for online 
purchases, through the prevention of unauthorized 
card use.

POS AND ATM NETWORK
2022 is considered highly successful as regards 
developments and growing revenue from the POS 
network, whereby activity increased by 52% compared 
to 2021. In 2022, Tirana Bank focused on the 
identification of new clients to supply with POSs, 
mainly strengthening our presence in large commercial 
operators, such as commercial centers, restaurants, 
hotels, etc.

In the course of 2022, Tirana Bank also focused on 
improving its image, increasing the ATM network 
activities, installing ATMs in commercial centers, 
tourism residences and areas with heavy tourist 
traffic, with the aim of making them more easily 
accessible. In 2022, a total of 71 ATMs were active 
across the Albanian territory.

BANK INSURANCE

Tirana Bank is licensed by the Financial Supervision 
Authority with Board Decision No. 76, dated 
15.06.2020 on activities of Insurance mediation for 
Life and Non-Life insurance categories, for clients.

Insurance brokerage is provided through bank staff 
licensed as physical brokers, on behalf and on 
account of Tirana Bank, to protect the interest of the 
insured by managing client requests related to 
insurance products, that are provided by insurance 
companies operating in the country.

The activity contributes to decreasing risk for the 
insured and uninsured loans portfolio, to protecting 
clients from damages caused by unforeseen events, and 
to increasing revenues from mediation commissions 
generated by relevant segments.

In 2022, the brokering activity was very dynamic and 
productive: 100% reimbursement/compensation of 
event/damage claims, revenue increase of 20% 
compared to 2021, insurance products/packages 
were launched to meet client needs/demand, overall 
activity sales and productivity growth.

CLIENT DEVELOPMENT AND EXPERIENCE 
DEPARTMENT

In line with the Balfin Group spirit, Tirana Bank focuses 
on addressing the client voice as part of its 
philosophy and strategy, with the aim of ensuring 
the best experience, and professional quality and 
timely services for clients.

In line with the above, the establishment of a client 
center culture led to continued investments in this 
regard in 2022, with the aim of focusing on clients, 
addressing their needs and translating them to 
appropriate services/products.

Client concerns and suggestions, which were 
channeled through the main client voice pillars, 
have contributed to the continued transformation 
and the undertaking of a number of initiatives to 
optimize, improve, and reduce operational processes, 
documentation for signature and time spent in 
receiving services in the bank.

With the client in focus, the Department has 
engaged in the effective management of client 
feedback, in understanding and analyzing needs, 
and in resolving concerns. Quick handling of each 
case has resulted in an average response time of 1 
working day. 

In addition, dedicated training rounds on sales 
techniques have been delivered to branch staff. The 
main objective was sales process standardization 
and optimization, while improving customer care 
and communication skills.

SMALL BUSINESS SEGMENT

In 2022, the Bank has paid special attention to 
developing the Small Business segment, focusing 
on strengthening relations with existing clients and 
guiding them towards digital services, while at the 
same time broadening the client base. This approach 
was complemented with the establishment of 
dedicated structures in the General Directorate and 
the creation of working conditions tailored to this 
group of clients. 

With a clear direction towards the latest techniques, 
the Bank has developed its strategy and product 
base, after having intimate knowledge of client 
demands. This has led to the development of new 
financing products based on this demand. This has 

all been complemented by simplified procedures 
and processes, providing clients with quick and 
professional services. 

2022 marked the successful completion of the 
abovementioned projects and at the same time field 
preparations in the Branches Network for the start 
of 2023.

5.2 CORPORATE BANKING DIVISION 

The market had "great appetite" for lending in 2022. 
Large companies restarted projects previously 
suspended or postponed as a result of the pandemic. 
This project revitalization led to a revitalization of 

the market in general with direct positive impact on 
the Corporate Division portfolio.

The end 2022 data are the clearest indicators of this 
positive trend. The Corporate Division team was 
well-prepared to manage continuous requests by 
business clients, quickly and accurately 
accommodating their requests for both borrowing 
and consultancy regarding other financial products.

For these reasons, the lending portfolio grew by 21% 
this year compared to 2021 (note: from EUR 210 
million in 2021 to EUR 254 million at the end of 2022), 
while the objective set for new disbursements was 
surpassed by 167%.  
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5.1 RETAIL BANKING ACTIVITY

In 2022, Tirana Bank has continued further developing 
and consolidating its position as one of the most 
important financial institutions in the Albanian market.

Our main focus in the individual clients segment has 
been to increase existing clients banking activities, 
promoting beneficial and long term relations with 
them, and of course attracting new clients, mainly 
young age groups, through the continuous improvement 
of service quality.

Provision of innovational products for clients, 
providing products and services that are completely 
tailored to their demands, is at the center of the 
Tirana Bank strategy. Digital transformation and 
investing in our digital platform has been and will 
continue to be our roadmap to enhance the Albanian 
banking market, the image of the reliable and 
innovational bank, while introducing innovation and 
new products for our clients.

The implementation of the development strategy 
has continued smoothly in 2022, marking very positive 
performance in the main commercial indicators of 
Deposits and Loans. 

We are committed to continuously improving our 
clients' journey, to increase the use of banking 
products and services, to attract new groups of 
clients, to optimize and facilitate processes, with 
the aim of providing an excellent cooperation and 
service experience.

THE LENDING PROCESS

In 2022, the lending process was very dynamic in 
the Retail Lending segment, meeting its annual 
objective at a level of 149%. During this challenging 
year for any global economy, our efforts were 
focused on the proper evaluation of clients' position 
in the lending portfolio.

Notwithstanding the challenges, Tirana Bank ranked 
among the most active banks with regard to 
financing and meeting client borrowing needs for 
investment and individual consumption loans, 
providing them with a broader range of lending 
products.

The Bank has noted growth and has been highly 
stable in Consumer Loan and Mortgage lending, 
transforming the lending process into a simple and 
flexible process for all parties involved. In addition, 
the Bank has carefully revised lending terms and 
conditions for all its lending products, with the aim 
of facilitating them, and has continued to improve 
service quality for borrowing clients, resulting in a 
stable growth of the portfolio.

The main individual lending objectives are the following:
• Improving retail performing portfolio;
• Continuously monitoring and managing the 

non-performing portfolio, with the aim or limiting 
and recovering these loans, and aiming and working 
hard for this part of the portfolio to once again 
become performing loans;

• Penetrating deeper in our existing client base and 
increasing cross sales to new clients, such as those 
receiving wages in the bank and standard clients.

DEPOSITS WITH TIRANA BANKA

In 2022, we have achieved considerable growth in the 
deposit portfolio, and we have met budget objectives 

at the level of 110%. This positive trend has led to 
the implementation of bank strategy and objectives 
for 2022, while also ensuring high liquidity levels.

An important contribution in meeting 2022 objectives 
was made by the execution of term deposit product 
campaigns, and the launching of new deposit products, 
providing a wide range of banking services, with the 
aim of improving customer satisfaction.

The initiatives and campaigns implemented in 2022 
attracted new clients and provided existing ones 
with more choice and opportunity to invest with 
Tirana Bank and increase their savings.

ALTERNATIVE CHANNEL PRODUCTS

DIGITAL PLATFORM
Digital transformation with the TiBank platform was 
the main guiding goal of the bank, optimizing further 
services for clients and overachieving on the objectives 
set for 2022.

We are now faced with the undeniable fact that 
technology has become of major importance in any 
aspect of our client lives. Considering this fact, 
Tirana Bank has prioritized digitalization and has 
developed an ambitious strategy to achieve this, 
and to transform clients' banking experiences into a 
simple and reliable interaction for them.

The Bank provides clients with a new digital 
dimension, which includes a wide range of online 
services and transactions, allowing them to act swiftly 
and without any restrictions in the digital platform, 
regardless of them using computers, laptops or 
mobile phones as communication channels.

The "Student Hub" project was implemented for the 
first time at Tirana Bank as an innovation providing 
university students with the opportunity to become 
bank digital transformation promoters as "Digital 
Bankers" in the network of our branches. Their main 
objectives was to establish a line of cooperation 
between the Bank and youth to get to know the 
organization, through the investment in their 
professional development and their positioning in 
the labor market.

Another objective was to establish a new approach 
in increasing TiBank service sales volume, increasing 
use of the service by clients that already had TiBank 
and guiding individual clients presenting themselves 
to bank windows towards our digital platform, to 
benefit from advantages such as high quality services, 
comfort and easy access to banking products on a 
24/7 basis.
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By the end of 2022, record figures were achieved 
and the objectives set in line with the Retail Division 
strategy were exceeded, reaching 184% increase in 
the number of active platform users. 

We plan to invest further in our TiBank digital platform, 
enabling the provision of any Bank product and 
service to our existing and new clients.

DEBIT AND CREDIT CARD PRODUCTS
Vontinued to progress positively in 2022 as well, 
where the Debit and Credit cards products marked 
considerable growth.

One of the main objectives this past year was the 
development and launching of client incentivizing 
campaigns focused on growing the card use portfolio.

For the second year in a row, Tirana Bank has been 
awarded by our partner VISA, and this year the 
award was for the launch of the first co-branded credit 
car in cooperation with the Happy loyalty program. 
This product, which is the only and first of its type in 
Albania, is the result of our continued engagement 
to provide innovational products that increase the 
satisfaction of our clients.

Client security while making online purchases with 
their cards is very important to us, and that is why 
we launched the 3D Secure service last year for our 
debit and credit cards. This service ensures higher 
levels of security when using cards for online 
purchases, through the prevention of unauthorized 
card use.

POS AND ATM NETWORK
2022 is considered highly successful as regards 
developments and growing revenue from the POS 
network, whereby activity increased by 52% compared 
to 2021. In 2022, Tirana Bank focused on the 
identification of new clients to supply with POSs, 
mainly strengthening our presence in large commercial 
operators, such as commercial centers, restaurants, 
hotels, etc.

In the course of 2022, Tirana Bank also focused on 
improving its image, increasing the ATM network 
activities, installing ATMs in commercial centers, 
tourism residences and areas with heavy tourist 
traffic, with the aim of making them more easily 
accessible. In 2022, a total of 71 ATMs were active 
across the Albanian territory.

BANK INSURANCE

Tirana Bank is licensed by the Financial Supervision 
Authority with Board Decision No. 76, dated 
15.06.2020 on activities of Insurance mediation for 
Life and Non-Life insurance categories, for clients.

Insurance brokerage is provided through bank staff 
licensed as physical brokers, on behalf and on 
account of Tirana Bank, to protect the interest of the 
insured by managing client requests related to 
insurance products, that are provided by insurance 
companies operating in the country.

The activity contributes to decreasing risk for the 
insured and uninsured loans portfolio, to protecting 
clients from damages caused by unforeseen events, and 
to increasing revenues from mediation commissions 
generated by relevant segments.

In 2022, the brokering activity was very dynamic and 
productive: 100% reimbursement/compensation of 
event/damage claims, revenue increase of 20% 
compared to 2021, insurance products/packages 
were launched to meet client needs/demand, overall 
activity sales and productivity growth.

CLIENT DEVELOPMENT AND EXPERIENCE 
DEPARTMENT

In line with the Balfin Group spirit, Tirana Bank focuses 
on addressing the client voice as part of its 
philosophy and strategy, with the aim of ensuring 
the best experience, and professional quality and 
timely services for clients.

In line with the above, the establishment of a client 
center culture led to continued investments in this 
regard in 2022, with the aim of focusing on clients, 
addressing their needs and translating them to 
appropriate services/products.

Client concerns and suggestions, which were 
channeled through the main client voice pillars, 
have contributed to the continued transformation 
and the undertaking of a number of initiatives to 
optimize, improve, and reduce operational processes, 
documentation for signature and time spent in 
receiving services in the bank.

With the client in focus, the Department has 
engaged in the effective management of client 
feedback, in understanding and analyzing needs, 
and in resolving concerns. Quick handling of each 
case has resulted in an average response time of 1 
working day. 

In addition, dedicated training rounds on sales 
techniques have been delivered to branch staff. The 
main objective was sales process standardization 
and optimization, while improving customer care 
and communication skills.

SMALL BUSINESS SEGMENT

In 2022, the Bank has paid special attention to 
developing the Small Business segment, focusing 
on strengthening relations with existing clients and 
guiding them towards digital services, while at the 
same time broadening the client base. This approach 
was complemented with the establishment of 
dedicated structures in the General Directorate and 
the creation of working conditions tailored to this 
group of clients. 

With a clear direction towards the latest techniques, 
the Bank has developed its strategy and product 
base, after having intimate knowledge of client 
demands. This has led to the development of new 
financing products based on this demand. This has 

all been complemented by simplified procedures 
and processes, providing clients with quick and 
professional services. 

2022 marked the successful completion of the 
abovementioned projects and at the same time field 
preparations in the Branches Network for the start 
of 2023.

5.2 CORPORATE BANKING DIVISION 

The market had "great appetite" for lending in 2022. 
Large companies restarted projects previously 
suspended or postponed as a result of the pandemic. 
This project revitalization led to a revitalization of 

the market in general with direct positive impact on 
the Corporate Division portfolio.

The end 2022 data are the clearest indicators of this 
positive trend. The Corporate Division team was 
well-prepared to manage continuous requests by 
business clients, quickly and accurately 
accommodating their requests for both borrowing 
and consultancy regarding other financial products.

For these reasons, the lending portfolio grew by 21% 
this year compared to 2021 (note: from EUR 210 
million in 2021 to EUR 254 million at the end of 2022), 
while the objective set for new disbursements was 
surpassed by 167%.  
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5.1 RETAIL BANKING ACTIVITY

In 2022, Tirana Bank has continued further developing 
and consolidating its position as one of the most 
important financial institutions in the Albanian market.

Our main focus in the individual clients segment has 
been to increase existing clients banking activities, 
promoting beneficial and long term relations with 
them, and of course attracting new clients, mainly 
young age groups, through the continuous improvement 
of service quality.

Provision of innovational products for clients, 
providing products and services that are completely 
tailored to their demands, is at the center of the 
Tirana Bank strategy. Digital transformation and 
investing in our digital platform has been and will 
continue to be our roadmap to enhance the Albanian 
banking market, the image of the reliable and 
innovational bank, while introducing innovation and 
new products for our clients.

The implementation of the development strategy 
has continued smoothly in 2022, marking very positive 
performance in the main commercial indicators of 
Deposits and Loans. 

We are committed to continuously improving our 
clients' journey, to increase the use of banking 
products and services, to attract new groups of 
clients, to optimize and facilitate processes, with 
the aim of providing an excellent cooperation and 
service experience.

THE LENDING PROCESS

In 2022, the lending process was very dynamic in 
the Retail Lending segment, meeting its annual 
objective at a level of 149%. During this challenging 
year for any global economy, our efforts were 
focused on the proper evaluation of clients' position 
in the lending portfolio.

Notwithstanding the challenges, Tirana Bank ranked 
among the most active banks with regard to 
financing and meeting client borrowing needs for 
investment and individual consumption loans, 
providing them with a broader range of lending 
products.

The Bank has noted growth and has been highly 
stable in Consumer Loan and Mortgage lending, 
transforming the lending process into a simple and 
flexible process for all parties involved. In addition, 
the Bank has carefully revised lending terms and 
conditions for all its lending products, with the aim 
of facilitating them, and has continued to improve 
service quality for borrowing clients, resulting in a 
stable growth of the portfolio.

The main individual lending objectives are the following:
• Improving retail performing portfolio;
• Continuously monitoring and managing the 

non-performing portfolio, with the aim or limiting 
and recovering these loans, and aiming and working 
hard for this part of the portfolio to once again 
become performing loans;

• Penetrating deeper in our existing client base and 
increasing cross sales to new clients, such as those 
receiving wages in the bank and standard clients.

DEPOSITS WITH TIRANA BANKA

In 2022, we have achieved considerable growth in the 
deposit portfolio, and we have met budget objectives 

at the level of 110%. This positive trend has led to 
the implementation of bank strategy and objectives 
for 2022, while also ensuring high liquidity levels.

An important contribution in meeting 2022 objectives 
was made by the execution of term deposit product 
campaigns, and the launching of new deposit products, 
providing a wide range of banking services, with the 
aim of improving customer satisfaction.

The initiatives and campaigns implemented in 2022 
attracted new clients and provided existing ones 
with more choice and opportunity to invest with 
Tirana Bank and increase their savings.

ALTERNATIVE CHANNEL PRODUCTS

DIGITAL PLATFORM
Digital transformation with the TiBank platform was 
the main guiding goal of the bank, optimizing further 
services for clients and overachieving on the objectives 
set for 2022.

We are now faced with the undeniable fact that 
technology has become of major importance in any 
aspect of our client lives. Considering this fact, 
Tirana Bank has prioritized digitalization and has 
developed an ambitious strategy to achieve this, 
and to transform clients' banking experiences into a 
simple and reliable interaction for them.

The Bank provides clients with a new digital 
dimension, which includes a wide range of online 
services and transactions, allowing them to act swiftly 
and without any restrictions in the digital platform, 
regardless of them using computers, laptops or 
mobile phones as communication channels.

The "Student Hub" project was implemented for the 
first time at Tirana Bank as an innovation providing 
university students with the opportunity to become 
bank digital transformation promoters as "Digital 
Bankers" in the network of our branches. Their main 
objectives was to establish a line of cooperation 
between the Bank and youth to get to know the 
organization, through the investment in their 
professional development and their positioning in 
the labor market.

Another objective was to establish a new approach 
in increasing TiBank service sales volume, increasing 
use of the service by clients that already had TiBank 
and guiding individual clients presenting themselves 
to bank windows towards our digital platform, to 
benefit from advantages such as high quality services, 
comfort and easy access to banking products on a 
24/7 basis.

By the end of 2022, record figures were achieved 
and the objectives set in line with the Retail Division 
strategy were exceeded, reaching 184% increase in 
the number of active platform users. 

We plan to invest further in our TiBank digital platform, 
enabling the provision of any Bank product and 
service to our existing and new clients.

DEBIT AND CREDIT CARD PRODUCTS
Vontinued to progress positively in 2022 as well, 
where the Debit and Credit cards products marked 
considerable growth.

One of the main objectives this past year was the 
development and launching of client incentivizing 
campaigns focused on growing the card use portfolio.

For the second year in a row, Tirana Bank has been 
awarded by our partner VISA, and this year the 
award was for the launch of the first co-branded credit 
car in cooperation with the Happy loyalty program. 
This product, which is the only and first of its type in 
Albania, is the result of our continued engagement 
to provide innovational products that increase the 
satisfaction of our clients.

Client security while making online purchases with 
their cards is very important to us, and that is why 
we launched the 3D Secure service last year for our 
debit and credit cards. This service ensures higher 
levels of security when using cards for online 
purchases, through the prevention of unauthorized 
card use.

POS AND ATM NETWORK
2022 is considered highly successful as regards 
developments and growing revenue from the POS 
network, whereby activity increased by 52% compared 
to 2021. In 2022, Tirana Bank focused on the 
identification of new clients to supply with POSs, 
mainly strengthening our presence in large commercial 
operators, such as commercial centers, restaurants, 
hotels, etc.

In the course of 2022, Tirana Bank also focused on 
improving its image, increasing the ATM network 
activities, installing ATMs in commercial centers, 
tourism residences and areas with heavy tourist 
traffic, with the aim of making them more easily 
accessible. In 2022, a total of 71 ATMs were active 
across the Albanian territory.

BANK INSURANCE

Tirana Bank is licensed by the Financial Supervision 
Authority with Board Decision No. 76, dated 
15.06.2020 on activities of Insurance mediation for 
Life and Non-Life insurance categories, for clients.

Insurance brokerage is provided through bank staff 
licensed as physical brokers, on behalf and on 
account of Tirana Bank, to protect the interest of the 
insured by managing client requests related to 
insurance products, that are provided by insurance 
companies operating in the country.

The activity contributes to decreasing risk for the 
insured and uninsured loans portfolio, to protecting 
clients from damages caused by unforeseen events, and 
to increasing revenues from mediation commissions 
generated by relevant segments.

In 2022, the brokering activity was very dynamic and 
productive: 100% reimbursement/compensation of 
event/damage claims, revenue increase of 20% 
compared to 2021, insurance products/packages 
were launched to meet client needs/demand, overall 
activity sales and productivity growth.

CLIENT DEVELOPMENT AND EXPERIENCE 
DEPARTMENT

In line with the Balfin Group spirit, Tirana Bank focuses 
on addressing the client voice as part of its 
philosophy and strategy, with the aim of ensuring 
the best experience, and professional quality and 
timely services for clients.

In line with the above, the establishment of a client 
center culture led to continued investments in this 
regard in 2022, with the aim of focusing on clients, 
addressing their needs and translating them to 
appropriate services/products.

Client concerns and suggestions, which were 
channeled through the main client voice pillars, 
have contributed to the continued transformation 
and the undertaking of a number of initiatives to 
optimize, improve, and reduce operational processes, 
documentation for signature and time spent in 
receiving services in the bank.

With the client in focus, the Department has 
engaged in the effective management of client 
feedback, in understanding and analyzing needs, 
and in resolving concerns. Quick handling of each 
case has resulted in an average response time of 1 
working day. 

In addition, dedicated training rounds on sales 
techniques have been delivered to branch staff. The 
main objective was sales process standardization 
and optimization, while improving customer care 
and communication skills.

SMALL BUSINESS SEGMENT

In 2022, the Bank has paid special attention to 
developing the Small Business segment, focusing 
on strengthening relations with existing clients and 
guiding them towards digital services, while at the 
same time broadening the client base. This approach 
was complemented with the establishment of 
dedicated structures in the General Directorate and 
the creation of working conditions tailored to this 
group of clients. 

With a clear direction towards the latest techniques, 
the Bank has developed its strategy and product 
base, after having intimate knowledge of client 
demands. This has led to the development of new 
financing products based on this demand. This has 

all been complemented by simplified procedures 
and processes, providing clients with quick and 
professional services. 

2022 marked the successful completion of the 
abovementioned projects and at the same time field 
preparations in the Branches Network for the start 
of 2023.

5.2 CORPORATE BANKING DIVISION 

The market had "great appetite" for lending in 2022. 
Large companies restarted projects previously 
suspended or postponed as a result of the pandemic. 
This project revitalization led to a revitalization of 

the market in general with direct positive impact on 
the Corporate Division portfolio.

The end 2022 data are the clearest indicators of this 
positive trend. The Corporate Division team was 
well-prepared to manage continuous requests by 
business clients, quickly and accurately 
accommodating their requests for both borrowing 
and consultancy regarding other financial products.

For these reasons, the lending portfolio grew by 21% 
this year compared to 2021 (note: from EUR 210 
million in 2021 to EUR 254 million at the end of 2022), 
while the objective set for new disbursements was 
surpassed by 167%.  
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5.1 RETAIL BANKING ACTIVITY

In 2022, Tirana Bank has continued further developing 
and consolidating its position as one of the most 
important financial institutions in the Albanian market.

Our main focus in the individual clients segment has 
been to increase existing clients banking activities, 
promoting beneficial and long term relations with 
them, and of course attracting new clients, mainly 
young age groups, through the continuous improvement 
of service quality.

Provision of innovational products for clients, 
providing products and services that are completely 
tailored to their demands, is at the center of the 
Tirana Bank strategy. Digital transformation and 
investing in our digital platform has been and will 
continue to be our roadmap to enhance the Albanian 
banking market, the image of the reliable and 
innovational bank, while introducing innovation and 
new products for our clients.

The implementation of the development strategy 
has continued smoothly in 2022, marking very positive 
performance in the main commercial indicators of 
Deposits and Loans. 

We are committed to continuously improving our 
clients' journey, to increase the use of banking 
products and services, to attract new groups of 
clients, to optimize and facilitate processes, with 
the aim of providing an excellent cooperation and 
service experience.

THE LENDING PROCESS

In 2022, the lending process was very dynamic in 
the Retail Lending segment, meeting its annual 
objective at a level of 149%. During this challenging 
year for any global economy, our efforts were 
focused on the proper evaluation of clients' position 
in the lending portfolio.

Notwithstanding the challenges, Tirana Bank ranked 
among the most active banks with regard to 
financing and meeting client borrowing needs for 
investment and individual consumption loans, 
providing them with a broader range of lending 
products.

The Bank has noted growth and has been highly 
stable in Consumer Loan and Mortgage lending, 
transforming the lending process into a simple and 
flexible process for all parties involved. In addition, 
the Bank has carefully revised lending terms and 
conditions for all its lending products, with the aim 
of facilitating them, and has continued to improve 
service quality for borrowing clients, resulting in a 
stable growth of the portfolio.

The main individual lending objectives are the following:
• Improving retail performing portfolio;
• Continuously monitoring and managing the 

non-performing portfolio, with the aim or limiting 
and recovering these loans, and aiming and working 
hard for this part of the portfolio to once again 
become performing loans;

• Penetrating deeper in our existing client base and 
increasing cross sales to new clients, such as those 
receiving wages in the bank and standard clients.

DEPOSITS WITH TIRANA BANKA

In 2022, we have achieved considerable growth in the 
deposit portfolio, and we have met budget objectives 

at the level of 110%. This positive trend has led to 
the implementation of bank strategy and objectives 
for 2022, while also ensuring high liquidity levels.

An important contribution in meeting 2022 objectives 
was made by the execution of term deposit product 
campaigns, and the launching of new deposit products, 
providing a wide range of banking services, with the 
aim of improving customer satisfaction.

The initiatives and campaigns implemented in 2022 
attracted new clients and provided existing ones 
with more choice and opportunity to invest with 
Tirana Bank and increase their savings.

ALTERNATIVE CHANNEL PRODUCTS

DIGITAL PLATFORM
Digital transformation with the TiBank platform was 
the main guiding goal of the bank, optimizing further 
services for clients and overachieving on the objectives 
set for 2022.

We are now faced with the undeniable fact that 
technology has become of major importance in any 
aspect of our client lives. Considering this fact, 
Tirana Bank has prioritized digitalization and has 
developed an ambitious strategy to achieve this, 
and to transform clients' banking experiences into a 
simple and reliable interaction for them.

The Bank provides clients with a new digital 
dimension, which includes a wide range of online 
services and transactions, allowing them to act swiftly 
and without any restrictions in the digital platform, 
regardless of them using computers, laptops or 
mobile phones as communication channels.

The "Student Hub" project was implemented for the 
first time at Tirana Bank as an innovation providing 
university students with the opportunity to become 
bank digital transformation promoters as "Digital 
Bankers" in the network of our branches. Their main 
objectives was to establish a line of cooperation 
between the Bank and youth to get to know the 
organization, through the investment in their 
professional development and their positioning in 
the labor market.

Another objective was to establish a new approach 
in increasing TiBank service sales volume, increasing 
use of the service by clients that already had TiBank 
and guiding individual clients presenting themselves 
to bank windows towards our digital platform, to 
benefit from advantages such as high quality services, 
comfort and easy access to banking products on a 
24/7 basis.

By the end of 2022, record figures were achieved 
and the objectives set in line with the Retail Division 
strategy were exceeded, reaching 184% increase in 
the number of active platform users. 

We plan to invest further in our TiBank digital platform, 
enabling the provision of any Bank product and 
service to our existing and new clients.

DEBIT AND CREDIT CARD PRODUCTS
Vontinued to progress positively in 2022 as well, 
where the Debit and Credit cards products marked 
considerable growth.

One of the main objectives this past year was the 
development and launching of client incentivizing 
campaigns focused on growing the card use portfolio.

For the second year in a row, Tirana Bank has been 
awarded by our partner VISA, and this year the 
award was for the launch of the first co-branded credit 
car in cooperation with the Happy loyalty program. 
This product, which is the only and first of its type in 
Albania, is the result of our continued engagement 
to provide innovational products that increase the 
satisfaction of our clients.

Client security while making online purchases with 
their cards is very important to us, and that is why 
we launched the 3D Secure service last year for our 
debit and credit cards. This service ensures higher 
levels of security when using cards for online 
purchases, through the prevention of unauthorized 
card use.

POS AND ATM NETWORK
2022 is considered highly successful as regards 
developments and growing revenue from the POS 
network, whereby activity increased by 52% compared 
to 2021. In 2022, Tirana Bank focused on the 
identification of new clients to supply with POSs, 
mainly strengthening our presence in large commercial 
operators, such as commercial centers, restaurants, 
hotels, etc.

In the course of 2022, Tirana Bank also focused on 
improving its image, increasing the ATM network 
activities, installing ATMs in commercial centers, 
tourism residences and areas with heavy tourist 
traffic, with the aim of making them more easily 
accessible. In 2022, a total of 71 ATMs were active 
across the Albanian territory.

BANK INSURANCE

Tirana Bank is licensed by the Financial Supervision 
Authority with Board Decision No. 76, dated 
15.06.2020 on activities of Insurance mediation for 
Life and Non-Life insurance categories, for clients.

Insurance brokerage is provided through bank staff 
licensed as physical brokers, on behalf and on 
account of Tirana Bank, to protect the interest of the 
insured by managing client requests related to 
insurance products, that are provided by insurance 
companies operating in the country.

The activity contributes to decreasing risk for the 
insured and uninsured loans portfolio, to protecting 
clients from damages caused by unforeseen events, and 
to increasing revenues from mediation commissions 
generated by relevant segments.

In 2022, the brokering activity was very dynamic and 
productive: 100% reimbursement/compensation of 
event/damage claims, revenue increase of 20% 
compared to 2021, insurance products/packages 
were launched to meet client needs/demand, overall 
activity sales and productivity growth.

CLIENT DEVELOPMENT AND EXPERIENCE 
DEPARTMENT

In line with the Balfin Group spirit, Tirana Bank focuses 
on addressing the client voice as part of its 
philosophy and strategy, with the aim of ensuring 
the best experience, and professional quality and 
timely services for clients.

In line with the above, the establishment of a client 
center culture led to continued investments in this 
regard in 2022, with the aim of focusing on clients, 
addressing their needs and translating them to 
appropriate services/products.

Client concerns and suggestions, which were 
channeled through the main client voice pillars, 
have contributed to the continued transformation 
and the undertaking of a number of initiatives to 
optimize, improve, and reduce operational processes, 
documentation for signature and time spent in 
receiving services in the bank.

With the client in focus, the Department has 
engaged in the effective management of client 
feedback, in understanding and analyzing needs, 
and in resolving concerns. Quick handling of each 
case has resulted in an average response time of 1 
working day. 

In addition, dedicated training rounds on sales 
techniques have been delivered to branch staff. The 
main objective was sales process standardization 
and optimization, while improving customer care 
and communication skills.

SMALL BUSINESS SEGMENT

In 2022, the Bank has paid special attention to 
developing the Small Business segment, focusing 
on strengthening relations with existing clients and 
guiding them towards digital services, while at the 
same time broadening the client base. This approach 
was complemented with the establishment of 
dedicated structures in the General Directorate and 
the creation of working conditions tailored to this 
group of clients. 

With a clear direction towards the latest techniques, 
the Bank has developed its strategy and product 
base, after having intimate knowledge of client 
demands. This has led to the development of new 
financing products based on this demand. This has 

all been complemented by simplified procedures 
and processes, providing clients with quick and 
professional services. 

2022 marked the successful completion of the 
abovementioned projects and at the same time field 
preparations in the Branches Network for the start 
of 2023.

5.2 CORPORATE BANKING DIVISION 

The market had "great appetite" for lending in 2022. 
Large companies restarted projects previously 
suspended or postponed as a result of the pandemic. 
This project revitalization led to a revitalization of 

the market in general with direct positive impact on 
the Corporate Division portfolio.

The end 2022 data are the clearest indicators of this 
positive trend. The Corporate Division team was 
well-prepared to manage continuous requests by 
business clients, quickly and accurately 
accommodating their requests for both borrowing 
and consultancy regarding other financial products.

For these reasons, the lending portfolio grew by 21% 
this year compared to 2021 (note: from EUR 210 
million in 2021 to EUR 254 million at the end of 2022), 
while the objective set for new disbursements was 
surpassed by 167%.  
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5.1 RETAIL BANKING ACTIVITY

In 2022, Tirana Bank has continued further developing 
and consolidating its position as one of the most 
important financial institutions in the Albanian market.

Our main focus in the individual clients segment has 
been to increase existing clients banking activities, 
promoting beneficial and long term relations with 
them, and of course attracting new clients, mainly 
young age groups, through the continuous improvement 
of service quality.

Provision of innovational products for clients, 
providing products and services that are completely 
tailored to their demands, is at the center of the 
Tirana Bank strategy. Digital transformation and 
investing in our digital platform has been and will 
continue to be our roadmap to enhance the Albanian 
banking market, the image of the reliable and 
innovational bank, while introducing innovation and 
new products for our clients.

The implementation of the development strategy 
has continued smoothly in 2022, marking very positive 
performance in the main commercial indicators of 
Deposits and Loans. 

We are committed to continuously improving our 
clients' journey, to increase the use of banking 
products and services, to attract new groups of 
clients, to optimize and facilitate processes, with 
the aim of providing an excellent cooperation and 
service experience.

THE LENDING PROCESS

In 2022, the lending process was very dynamic in 
the Retail Lending segment, meeting its annual 
objective at a level of 149%. During this challenging 
year for any global economy, our efforts were 
focused on the proper evaluation of clients' position 
in the lending portfolio.

Notwithstanding the challenges, Tirana Bank ranked 
among the most active banks with regard to 
financing and meeting client borrowing needs for 
investment and individual consumption loans, 
providing them with a broader range of lending 
products.

The Bank has noted growth and has been highly 
stable in Consumer Loan and Mortgage lending, 
transforming the lending process into a simple and 
flexible process for all parties involved. In addition, 
the Bank has carefully revised lending terms and 
conditions for all its lending products, with the aim 
of facilitating them, and has continued to improve 
service quality for borrowing clients, resulting in a 
stable growth of the portfolio.

The main individual lending objectives are the following:
• Improving retail performing portfolio;
• Continuously monitoring and managing the 

non-performing portfolio, with the aim or limiting 
and recovering these loans, and aiming and working 
hard for this part of the portfolio to once again 
become performing loans;

• Penetrating deeper in our existing client base and 
increasing cross sales to new clients, such as those 
receiving wages in the bank and standard clients.

DEPOSITS WITH TIRANA BANKA

In 2022, we have achieved considerable growth in the 
deposit portfolio, and we have met budget objectives 

at the level of 110%. This positive trend has led to 
the implementation of bank strategy and objectives 
for 2022, while also ensuring high liquidity levels.

An important contribution in meeting 2022 objectives 
was made by the execution of term deposit product 
campaigns, and the launching of new deposit products, 
providing a wide range of banking services, with the 
aim of improving customer satisfaction.

The initiatives and campaigns implemented in 2022 
attracted new clients and provided existing ones 
with more choice and opportunity to invest with 
Tirana Bank and increase their savings.

ALTERNATIVE CHANNEL PRODUCTS

DIGITAL PLATFORM
Digital transformation with the TiBank platform was 
the main guiding goal of the bank, optimizing further 
services for clients and overachieving on the objectives 
set for 2022.

We are now faced with the undeniable fact that 
technology has become of major importance in any 
aspect of our client lives. Considering this fact, 
Tirana Bank has prioritized digitalization and has 
developed an ambitious strategy to achieve this, 
and to transform clients' banking experiences into a 
simple and reliable interaction for them.

The Bank provides clients with a new digital 
dimension, which includes a wide range of online 
services and transactions, allowing them to act swiftly 
and without any restrictions in the digital platform, 
regardless of them using computers, laptops or 
mobile phones as communication channels.

The "Student Hub" project was implemented for the 
first time at Tirana Bank as an innovation providing 
university students with the opportunity to become 
bank digital transformation promoters as "Digital 
Bankers" in the network of our branches. Their main 
objectives was to establish a line of cooperation 
between the Bank and youth to get to know the 
organization, through the investment in their 
professional development and their positioning in 
the labor market.

Another objective was to establish a new approach 
in increasing TiBank service sales volume, increasing 
use of the service by clients that already had TiBank 
and guiding individual clients presenting themselves 
to bank windows towards our digital platform, to 
benefit from advantages such as high quality services, 
comfort and easy access to banking products on a 
24/7 basis.

By the end of 2022, record figures were achieved 
and the objectives set in line with the Retail Division 
strategy were exceeded, reaching 184% increase in 
the number of active platform users. 

We plan to invest further in our TiBank digital platform, 
enabling the provision of any Bank product and 
service to our existing and new clients.

DEBIT AND CREDIT CARD PRODUCTS
Vontinued to progress positively in 2022 as well, 
where the Debit and Credit cards products marked 
considerable growth.

One of the main objectives this past year was the 
development and launching of client incentivizing 
campaigns focused on growing the card use portfolio.

For the second year in a row, Tirana Bank has been 
awarded by our partner VISA, and this year the 
award was for the launch of the first co-branded credit 
car in cooperation with the Happy loyalty program. 
This product, which is the only and first of its type in 
Albania, is the result of our continued engagement 
to provide innovational products that increase the 
satisfaction of our clients.

Client security while making online purchases with 
their cards is very important to us, and that is why 
we launched the 3D Secure service last year for our 
debit and credit cards. This service ensures higher 
levels of security when using cards for online 
purchases, through the prevention of unauthorized 
card use.

POS AND ATM NETWORK
2022 is considered highly successful as regards 
developments and growing revenue from the POS 
network, whereby activity increased by 52% compared 
to 2021. In 2022, Tirana Bank focused on the 
identification of new clients to supply with POSs, 
mainly strengthening our presence in large commercial 
operators, such as commercial centers, restaurants, 
hotels, etc.

In the course of 2022, Tirana Bank also focused on 
improving its image, increasing the ATM network 
activities, installing ATMs in commercial centers, 
tourism residences and areas with heavy tourist 
traffic, with the aim of making them more easily 
accessible. In 2022, a total of 71 ATMs were active 
across the Albanian territory.

BANK INSURANCE

Tirana Bank is licensed by the Financial Supervision 
Authority with Board Decision No. 76, dated 
15.06.2020 on activities of Insurance mediation for 
Life and Non-Life insurance categories, for clients.

Insurance brokerage is provided through bank staff 
licensed as physical brokers, on behalf and on 
account of Tirana Bank, to protect the interest of the 
insured by managing client requests related to 
insurance products, that are provided by insurance 
companies operating in the country.

The activity contributes to decreasing risk for the 
insured and uninsured loans portfolio, to protecting 
clients from damages caused by unforeseen events, and 
to increasing revenues from mediation commissions 
generated by relevant segments.

In 2022, the brokering activity was very dynamic and 
productive: 100% reimbursement/compensation of 
event/damage claims, revenue increase of 20% 
compared to 2021, insurance products/packages 
were launched to meet client needs/demand, overall 
activity sales and productivity growth.

CLIENT DEVELOPMENT AND EXPERIENCE 
DEPARTMENT

In line with the Balfin Group spirit, Tirana Bank focuses 
on addressing the client voice as part of its 
philosophy and strategy, with the aim of ensuring 
the best experience, and professional quality and 
timely services for clients.

In line with the above, the establishment of a client 
center culture led to continued investments in this 
regard in 2022, with the aim of focusing on clients, 
addressing their needs and translating them to 
appropriate services/products.

Client concerns and suggestions, which were 
channeled through the main client voice pillars, 
have contributed to the continued transformation 
and the undertaking of a number of initiatives to 
optimize, improve, and reduce operational processes, 
documentation for signature and time spent in 
receiving services in the bank.

With the client in focus, the Department has 
engaged in the effective management of client 
feedback, in understanding and analyzing needs, 
and in resolving concerns. Quick handling of each 
case has resulted in an average response time of 1 
working day. 

In addition, dedicated training rounds on sales 
techniques have been delivered to branch staff. The 
main objective was sales process standardization 
and optimization, while improving customer care 
and communication skills.

SMALL BUSINESS SEGMENT

In 2022, the Bank has paid special attention to 
developing the Small Business segment, focusing 
on strengthening relations with existing clients and 
guiding them towards digital services, while at the 
same time broadening the client base. This approach 
was complemented with the establishment of 
dedicated structures in the General Directorate and 
the creation of working conditions tailored to this 
group of clients. 

With a clear direction towards the latest techniques, 
the Bank has developed its strategy and product 
base, after having intimate knowledge of client 
demands. This has led to the development of new 
financing products based on this demand. This has 

all been complemented by simplified procedures 
and processes, providing clients with quick and 
professional services. 

2022 marked the successful completion of the 
abovementioned projects and at the same time field 
preparations in the Branches Network for the start 
of 2023.

5.2 CORPORATE BANKING DIVISION 

The market had "great appetite" for lending in 2022. 
Large companies restarted projects previously 
suspended or postponed as a result of the pandemic. 
This project revitalization led to a revitalization of 

the market in general with direct positive impact on 
the Corporate Division portfolio.

The end 2022 data are the clearest indicators of this 
positive trend. The Corporate Division team was 
well-prepared to manage continuous requests by 
business clients, quickly and accurately 
accommodating their requests for both borrowing 
and consultancy regarding other financial products.

For these reasons, the lending portfolio grew by 21% 
this year compared to 2021 (note: from EUR 210 
million in 2021 to EUR 254 million at the end of 2022), 
while the objective set for new disbursements was 
surpassed by 167%.  
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5.1 RETAIL BANKING ACTIVITY

In 2022, Tirana Bank has continued further developing 
and consolidating its position as one of the most 
important financial institutions in the Albanian market.

Our main focus in the individual clients segment has 
been to increase existing clients banking activities, 
promoting beneficial and long term relations with 
them, and of course attracting new clients, mainly 
young age groups, through the continuous improvement 
of service quality.

Provision of innovational products for clients, 
providing products and services that are completely 
tailored to their demands, is at the center of the 
Tirana Bank strategy. Digital transformation and 
investing in our digital platform has been and will 
continue to be our roadmap to enhance the Albanian 
banking market, the image of the reliable and 
innovational bank, while introducing innovation and 
new products for our clients.

The implementation of the development strategy 
has continued smoothly in 2022, marking very positive 
performance in the main commercial indicators of 
Deposits and Loans. 

We are committed to continuously improving our 
clients' journey, to increase the use of banking 
products and services, to attract new groups of 
clients, to optimize and facilitate processes, with 
the aim of providing an excellent cooperation and 
service experience.

THE LENDING PROCESS

In 2022, the lending process was very dynamic in 
the Retail Lending segment, meeting its annual 
objective at a level of 149%. During this challenging 
year for any global economy, our efforts were 
focused on the proper evaluation of clients' position 
in the lending portfolio.

Notwithstanding the challenges, Tirana Bank ranked 
among the most active banks with regard to 
financing and meeting client borrowing needs for 
investment and individual consumption loans, 
providing them with a broader range of lending 
products.

The Bank has noted growth and has been highly 
stable in Consumer Loan and Mortgage lending, 
transforming the lending process into a simple and 
flexible process for all parties involved. In addition, 
the Bank has carefully revised lending terms and 
conditions for all its lending products, with the aim 
of facilitating them, and has continued to improve 
service quality for borrowing clients, resulting in a 
stable growth of the portfolio.

The main individual lending objectives are the following:
• Improving retail performing portfolio;
• Continuously monitoring and managing the 

non-performing portfolio, with the aim or limiting 
and recovering these loans, and aiming and working 
hard for this part of the portfolio to once again 
become performing loans;

• Penetrating deeper in our existing client base and 
increasing cross sales to new clients, such as those 
receiving wages in the bank and standard clients.

DEPOSITS WITH TIRANA BANKA

In 2022, we have achieved considerable growth in the 
deposit portfolio, and we have met budget objectives 

at the level of 110%. This positive trend has led to 
the implementation of bank strategy and objectives 
for 2022, while also ensuring high liquidity levels.

An important contribution in meeting 2022 objectives 
was made by the execution of term deposit product 
campaigns, and the launching of new deposit products, 
providing a wide range of banking services, with the 
aim of improving customer satisfaction.

The initiatives and campaigns implemented in 2022 
attracted new clients and provided existing ones 
with more choice and opportunity to invest with 
Tirana Bank and increase their savings.

ALTERNATIVE CHANNEL PRODUCTS

DIGITAL PLATFORM
Digital transformation with the TiBank platform was 
the main guiding goal of the bank, optimizing further 
services for clients and overachieving on the objectives 
set for 2022.

We are now faced with the undeniable fact that 
technology has become of major importance in any 
aspect of our client lives. Considering this fact, 
Tirana Bank has prioritized digitalization and has 
developed an ambitious strategy to achieve this, 
and to transform clients' banking experiences into a 
simple and reliable interaction for them.

The Bank provides clients with a new digital 
dimension, which includes a wide range of online 
services and transactions, allowing them to act swiftly 
and without any restrictions in the digital platform, 
regardless of them using computers, laptops or 
mobile phones as communication channels.

The "Student Hub" project was implemented for the 
first time at Tirana Bank as an innovation providing 
university students with the opportunity to become 
bank digital transformation promoters as "Digital 
Bankers" in the network of our branches. Their main 
objectives was to establish a line of cooperation 
between the Bank and youth to get to know the 
organization, through the investment in their 
professional development and their positioning in 
the labor market.

Another objective was to establish a new approach 
in increasing TiBank service sales volume, increasing 
use of the service by clients that already had TiBank 
and guiding individual clients presenting themselves 
to bank windows towards our digital platform, to 
benefit from advantages such as high quality services, 
comfort and easy access to banking products on a 
24/7 basis.

By the end of 2022, record figures were achieved 
and the objectives set in line with the Retail Division 
strategy were exceeded, reaching 184% increase in 
the number of active platform users. 

We plan to invest further in our TiBank digital platform, 
enabling the provision of any Bank product and 
service to our existing and new clients.

DEBIT AND CREDIT CARD PRODUCTS
Vontinued to progress positively in 2022 as well, 
where the Debit and Credit cards products marked 
considerable growth.

One of the main objectives this past year was the 
development and launching of client incentivizing 
campaigns focused on growing the card use portfolio.

For the second year in a row, Tirana Bank has been 
awarded by our partner VISA, and this year the 
award was for the launch of the first co-branded credit 
car in cooperation with the Happy loyalty program. 
This product, which is the only and first of its type in 
Albania, is the result of our continued engagement 
to provide innovational products that increase the 
satisfaction of our clients.

Client security while making online purchases with 
their cards is very important to us, and that is why 
we launched the 3D Secure service last year for our 
debit and credit cards. This service ensures higher 
levels of security when using cards for online 
purchases, through the prevention of unauthorized 
card use.

POS AND ATM NETWORK
2022 is considered highly successful as regards 
developments and growing revenue from the POS 
network, whereby activity increased by 52% compared 
to 2021. In 2022, Tirana Bank focused on the 
identification of new clients to supply with POSs, 
mainly strengthening our presence in large commercial 
operators, such as commercial centers, restaurants, 
hotels, etc.

In the course of 2022, Tirana Bank also focused on 
improving its image, increasing the ATM network 
activities, installing ATMs in commercial centers, 
tourism residences and areas with heavy tourist 
traffic, with the aim of making them more easily 
accessible. In 2022, a total of 71 ATMs were active 
across the Albanian territory.

BANK INSURANCE

Tirana Bank is licensed by the Financial Supervision 
Authority with Board Decision No. 76, dated 
15.06.2020 on activities of Insurance mediation for 
Life and Non-Life insurance categories, for clients.

Insurance brokerage is provided through bank staff 
licensed as physical brokers, on behalf and on 
account of Tirana Bank, to protect the interest of the 
insured by managing client requests related to 
insurance products, that are provided by insurance 
companies operating in the country.

The activity contributes to decreasing risk for the 
insured and uninsured loans portfolio, to protecting 
clients from damages caused by unforeseen events, and 
to increasing revenues from mediation commissions 
generated by relevant segments.

In 2022, the brokering activity was very dynamic and 
productive: 100% reimbursement/compensation of 
event/damage claims, revenue increase of 20% 
compared to 2021, insurance products/packages 
were launched to meet client needs/demand, overall 
activity sales and productivity growth.

CLIENT DEVELOPMENT AND EXPERIENCE 
DEPARTMENT

In line with the Balfin Group spirit, Tirana Bank focuses 
on addressing the client voice as part of its 
philosophy and strategy, with the aim of ensuring 
the best experience, and professional quality and 
timely services for clients.

In line with the above, the establishment of a client 
center culture led to continued investments in this 
regard in 2022, with the aim of focusing on clients, 
addressing their needs and translating them to 
appropriate services/products.

Client concerns and suggestions, which were 
channeled through the main client voice pillars, 
have contributed to the continued transformation 
and the undertaking of a number of initiatives to 
optimize, improve, and reduce operational processes, 
documentation for signature and time spent in 
receiving services in the bank.

With the client in focus, the Department has 
engaged in the effective management of client 
feedback, in understanding and analyzing needs, 
and in resolving concerns. Quick handling of each 
case has resulted in an average response time of 1 
working day. 

In addition, dedicated training rounds on sales 
techniques have been delivered to branch staff. The 
main objective was sales process standardization 
and optimization, while improving customer care 
and communication skills.

SMALL BUSINESS SEGMENT

In 2022, the Bank has paid special attention to 
developing the Small Business segment, focusing 
on strengthening relations with existing clients and 
guiding them towards digital services, while at the 
same time broadening the client base. This approach 
was complemented with the establishment of 
dedicated structures in the General Directorate and 
the creation of working conditions tailored to this 
group of clients. 

With a clear direction towards the latest techniques, 
the Bank has developed its strategy and product 
base, after having intimate knowledge of client 
demands. This has led to the development of new 
financing products based on this demand. This has 

all been complemented by simplified procedures 
and processes, providing clients with quick and 
professional services. 

2022 marked the successful completion of the 
abovementioned projects and at the same time field 
preparations in the Branches Network for the start 
of 2023.

5.2 CORPORATE BANKING DIVISION 

The market had "great appetite" for lending in 2022. 
Large companies restarted projects previously 
suspended or postponed as a result of the pandemic. 
This project revitalization led to a revitalization of 

the market in general with direct positive impact on 
the Corporate Division portfolio.

The end 2022 data are the clearest indicators of this 
positive trend. The Corporate Division team was 
well-prepared to manage continuous requests by 
business clients, quickly and accurately 
accommodating their requests for both borrowing 
and consultancy regarding other financial products.

For these reasons, the lending portfolio grew by 21% 
this year compared to 2021 (note: from EUR 210 
million in 2021 to EUR 254 million at the end of 2022), 
while the objective set for new disbursements was 
surpassed by 167%.  

The lion share of the Corporate Division work was 
focused on increasing the client base, and not only 
with regard to existing business clients in the bank, 
but also with new clients. This was done using new 
approaches and offering a range of other banking 
products suitable for business needs. It should be 
noted that the Leasing and Project Financing 
products have received special attention.

This increased attention by corporate division 
consultants on the client base has resulted effective 
in increasing business volume and growth of other 
banking products and services. Of note here is the 
increase in incoming and outgoing transfer volumes 
by more than 147%, the increase in currency exchanges 
by 168%, the increase in the Corporate clients annual 
turnover by 50%, and the increase in the number and 
volume of payments to third parties, whether private 
companies or budgetary institutions, when comparing 
2022 with 2021. It should also be noted that our 
clients can now initiate payment of their fiscal 
invoices through the TiBank e-banking platform, 
avoiding lines in the branch and protecting the 
environment (less printed paperwork). 

The goal and priority of the corporate division 
remains the provision of a wide range of banking 
services and products, possibly tailored to corporate 
clients, with the aim of meeting their business needs 
and providing adequate financial and operational 
solutions for them. We are convinced that with the 
current market demand and the concrete work being 
done by lending consultants, the Corporate Division 
will again achieve its goals for 2023.

5.3 SMALL AND MEDIUM ENTERPRISES (SME)

2022 continued with considerable growth in all SME 
segment indicators in line with the Bank strategy for 
growth and expansion of the lending, deposits, revenue, 
etc. portfolios. After 4 years as part of the Balfin Group, 
this year marked the biggest volume of disbursed 
loans, meeting and surpassing the defined budget. 

New disbursements reached 20 million EUR compared 
to a projected budget of 19 million EUR and 
disbursements of 16.5 million EUR of the previous 
year. This increase in disbursement volumes 
automatically led to a considerable growth of the 
realized lending portfolio, which reached 57,115 
million EUR compared to 44 million EUR at the end 
of 2021, or double the volume at the time when 
Tirana Bank became part of the Balfin Group.

With its now consolidated experience, the SME 
department staff focused on growing the number of 
businesses cooperating with Tirana Bank in 2022, 
while also improving quality services for existing 
clients. During the year, some 60 existing clients 
were supported with new credit lines, while some 55 
new businesses were successfully provided credit 
lines.

Considering market needs and keeping the pace 
with other competitor banks, the SME Department 
launched two new lending products, described below:

• The first one concerns financing for investment in 
solar panels for self-generation, which was a need 
resulting from a number of economic and policy 
factors. Higher energy prices resulting from the 
war in Ukraine and other climate factors, drove 
many businesses to rely on self-generation through 
solar panels for their supply. This type of investment 
allows these businesses to be autonomous from 
the distribution network, to efficiently manage 
their costs and to protect themselves from market 
price fluctuations, while in a 4 to 5 year period they 
own 100% of their investment asset. Considering 
this opportunity, the SME department supported 
some 15 businesses with loans for investment in 
solar panels, at a total amount of approximately 
1.6 million EUR.

• The second is related to providing unbacked 
overdraft to all businesses with a considerable 
volume of business with Tirana Bank. Businesses 
showing a level of loyalty to the Bank and that 
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5.1 RETAIL BANKING ACTIVITY

In 2022, Tirana Bank has continued further developing 
and consolidating its position as one of the most 
important financial institutions in the Albanian market.

Our main focus in the individual clients segment has 
been to increase existing clients banking activities, 
promoting beneficial and long term relations with 
them, and of course attracting new clients, mainly 
young age groups, through the continuous improvement 
of service quality.

Provision of innovational products for clients, 
providing products and services that are completely 
tailored to their demands, is at the center of the 
Tirana Bank strategy. Digital transformation and 
investing in our digital platform has been and will 
continue to be our roadmap to enhance the Albanian 
banking market, the image of the reliable and 
innovational bank, while introducing innovation and 
new products for our clients.

The implementation of the development strategy 
has continued smoothly in 2022, marking very positive 
performance in the main commercial indicators of 
Deposits and Loans. 

We are committed to continuously improving our 
clients' journey, to increase the use of banking 
products and services, to attract new groups of 
clients, to optimize and facilitate processes, with 
the aim of providing an excellent cooperation and 
service experience.

THE LENDING PROCESS

In 2022, the lending process was very dynamic in 
the Retail Lending segment, meeting its annual 
objective at a level of 149%. During this challenging 
year for any global economy, our efforts were 
focused on the proper evaluation of clients' position 
in the lending portfolio.

Notwithstanding the challenges, Tirana Bank ranked 
among the most active banks with regard to 
financing and meeting client borrowing needs for 
investment and individual consumption loans, 
providing them with a broader range of lending 
products.

The Bank has noted growth and has been highly 
stable in Consumer Loan and Mortgage lending, 
transforming the lending process into a simple and 
flexible process for all parties involved. In addition, 
the Bank has carefully revised lending terms and 
conditions for all its lending products, with the aim 
of facilitating them, and has continued to improve 
service quality for borrowing clients, resulting in a 
stable growth of the portfolio.

The main individual lending objectives are the following:
• Improving retail performing portfolio;
• Continuously monitoring and managing the 

non-performing portfolio, with the aim or limiting 
and recovering these loans, and aiming and working 
hard for this part of the portfolio to once again 
become performing loans;

• Penetrating deeper in our existing client base and 
increasing cross sales to new clients, such as those 
receiving wages in the bank and standard clients.

DEPOSITS WITH TIRANA BANKA

In 2022, we have achieved considerable growth in the 
deposit portfolio, and we have met budget objectives 

at the level of 110%. This positive trend has led to 
the implementation of bank strategy and objectives 
for 2022, while also ensuring high liquidity levels.

An important contribution in meeting 2022 objectives 
was made by the execution of term deposit product 
campaigns, and the launching of new deposit products, 
providing a wide range of banking services, with the 
aim of improving customer satisfaction.

The initiatives and campaigns implemented in 2022 
attracted new clients and provided existing ones 
with more choice and opportunity to invest with 
Tirana Bank and increase their savings.

ALTERNATIVE CHANNEL PRODUCTS

DIGITAL PLATFORM
Digital transformation with the TiBank platform was 
the main guiding goal of the bank, optimizing further 
services for clients and overachieving on the objectives 
set for 2022.

We are now faced with the undeniable fact that 
technology has become of major importance in any 
aspect of our client lives. Considering this fact, 
Tirana Bank has prioritized digitalization and has 
developed an ambitious strategy to achieve this, 
and to transform clients' banking experiences into a 
simple and reliable interaction for them.

The Bank provides clients with a new digital 
dimension, which includes a wide range of online 
services and transactions, allowing them to act swiftly 
and without any restrictions in the digital platform, 
regardless of them using computers, laptops or 
mobile phones as communication channels.

The "Student Hub" project was implemented for the 
first time at Tirana Bank as an innovation providing 
university students with the opportunity to become 
bank digital transformation promoters as "Digital 
Bankers" in the network of our branches. Their main 
objectives was to establish a line of cooperation 
between the Bank and youth to get to know the 
organization, through the investment in their 
professional development and their positioning in 
the labor market.

Another objective was to establish a new approach 
in increasing TiBank service sales volume, increasing 
use of the service by clients that already had TiBank 
and guiding individual clients presenting themselves 
to bank windows towards our digital platform, to 
benefit from advantages such as high quality services, 
comfort and easy access to banking products on a 
24/7 basis.

By the end of 2022, record figures were achieved 
and the objectives set in line with the Retail Division 
strategy were exceeded, reaching 184% increase in 
the number of active platform users. 

We plan to invest further in our TiBank digital platform, 
enabling the provision of any Bank product and 
service to our existing and new clients.

DEBIT AND CREDIT CARD PRODUCTS
Vontinued to progress positively in 2022 as well, 
where the Debit and Credit cards products marked 
considerable growth.

One of the main objectives this past year was the 
development and launching of client incentivizing 
campaigns focused on growing the card use portfolio.

For the second year in a row, Tirana Bank has been 
awarded by our partner VISA, and this year the 
award was for the launch of the first co-branded credit 
car in cooperation with the Happy loyalty program. 
This product, which is the only and first of its type in 
Albania, is the result of our continued engagement 
to provide innovational products that increase the 
satisfaction of our clients.

Client security while making online purchases with 
their cards is very important to us, and that is why 
we launched the 3D Secure service last year for our 
debit and credit cards. This service ensures higher 
levels of security when using cards for online 
purchases, through the prevention of unauthorized 
card use.

POS AND ATM NETWORK
2022 is considered highly successful as regards 
developments and growing revenue from the POS 
network, whereby activity increased by 52% compared 
to 2021. In 2022, Tirana Bank focused on the 
identification of new clients to supply with POSs, 
mainly strengthening our presence in large commercial 
operators, such as commercial centers, restaurants, 
hotels, etc.

In the course of 2022, Tirana Bank also focused on 
improving its image, increasing the ATM network 
activities, installing ATMs in commercial centers, 
tourism residences and areas with heavy tourist 
traffic, with the aim of making them more easily 
accessible. In 2022, a total of 71 ATMs were active 
across the Albanian territory.

BANK INSURANCE

Tirana Bank is licensed by the Financial Supervision 
Authority with Board Decision No. 76, dated 
15.06.2020 on activities of Insurance mediation for 
Life and Non-Life insurance categories, for clients.

Insurance brokerage is provided through bank staff 
licensed as physical brokers, on behalf and on 
account of Tirana Bank, to protect the interest of the 
insured by managing client requests related to 
insurance products, that are provided by insurance 
companies operating in the country.

The activity contributes to decreasing risk for the 
insured and uninsured loans portfolio, to protecting 
clients from damages caused by unforeseen events, and 
to increasing revenues from mediation commissions 
generated by relevant segments.

In 2022, the brokering activity was very dynamic and 
productive: 100% reimbursement/compensation of 
event/damage claims, revenue increase of 20% 
compared to 2021, insurance products/packages 
were launched to meet client needs/demand, overall 
activity sales and productivity growth.

CLIENT DEVELOPMENT AND EXPERIENCE 
DEPARTMENT

In line with the Balfin Group spirit, Tirana Bank focuses 
on addressing the client voice as part of its 
philosophy and strategy, with the aim of ensuring 
the best experience, and professional quality and 
timely services for clients.

In line with the above, the establishment of a client 
center culture led to continued investments in this 
regard in 2022, with the aim of focusing on clients, 
addressing their needs and translating them to 
appropriate services/products.

Client concerns and suggestions, which were 
channeled through the main client voice pillars, 
have contributed to the continued transformation 
and the undertaking of a number of initiatives to 
optimize, improve, and reduce operational processes, 
documentation for signature and time spent in 
receiving services in the bank.

With the client in focus, the Department has 
engaged in the effective management of client 
feedback, in understanding and analyzing needs, 
and in resolving concerns. Quick handling of each 
case has resulted in an average response time of 1 
working day. 

In addition, dedicated training rounds on sales 
techniques have been delivered to branch staff. The 
main objective was sales process standardization 
and optimization, while improving customer care 
and communication skills.

SMALL BUSINESS SEGMENT

In 2022, the Bank has paid special attention to 
developing the Small Business segment, focusing 
on strengthening relations with existing clients and 
guiding them towards digital services, while at the 
same time broadening the client base. This approach 
was complemented with the establishment of 
dedicated structures in the General Directorate and 
the creation of working conditions tailored to this 
group of clients. 

With a clear direction towards the latest techniques, 
the Bank has developed its strategy and product 
base, after having intimate knowledge of client 
demands. This has led to the development of new 
financing products based on this demand. This has 

all been complemented by simplified procedures 
and processes, providing clients with quick and 
professional services. 

2022 marked the successful completion of the 
abovementioned projects and at the same time field 
preparations in the Branches Network for the start 
of 2023.

5.2 CORPORATE BANKING DIVISION 

The market had "great appetite" for lending in 2022. 
Large companies restarted projects previously 
suspended or postponed as a result of the pandemic. 
This project revitalization led to a revitalization of 

the market in general with direct positive impact on 
the Corporate Division portfolio.

The end 2022 data are the clearest indicators of this 
positive trend. The Corporate Division team was 
well-prepared to manage continuous requests by 
business clients, quickly and accurately 
accommodating their requests for both borrowing 
and consultancy regarding other financial products.

For these reasons, the lending portfolio grew by 21% 
this year compared to 2021 (note: from EUR 210 
million in 2021 to EUR 254 million at the end of 2022), 
while the objective set for new disbursements was 
surpassed by 167%.  

• showed satisfactory levels of turnover, were offered 
this new overdraft product at very tolerant conditions, 
based on some very simple selection and approval 
requirements.

Considering the latest local and global trends, and 
investments made in the digitalization process, great 
focus was placed on the penetration and use of the 
internet banking platform with regard to businesses. 
Bank teams dedicated time to acquainting clients 
and for them to become TiBank platform users, with 
the clear objective of decreasing the volume of 
transactions completed in brick and mortar Bank 
branches. In addition to the continuous contact with 
each client to explain the advantages of the platform, 
the Bank took other incentivizing steps, increasing 

some of transaction fees in brick and mortar branches, 
and lowering them on the TiBank internet platform.

The SME department did not only continue to focus 
on loan portfolios, but also on a stable increase of the 
Bank liquidity. Thus, in 2022, the deposit portfolio 
grew by 9 million EUR, reaching a total of 56 million 
EUR, as a result of the consolidation of relations with 
existing businesses, and attraction of new clients to 
the Bank. Thus, from the 1,300 active clients in our 
database at the end of 2021, 2022 was closed with 
a total 1,875 active clients. Increasing the number 
of Tirana Bank clients resulted in a growth of all other 
aspects, including domestic and foreign transfers, 
currency exchange, number of payroll receiving 
clients, number of credit and debit cards, etc. 
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6. RISK MANAGEMENT
TIRANA BANK POSITIONING

At the end of 2022, Tirana Bank recorded total 
assets at approximately 1 billion Euro, marking an 
annual increase of some 25%. It market position in 
terms of total assets was estimated at some 6.1% in 
December 2022, compared to 5.5% during the 
previous year, ranking the bank 7th, while ranking 
6th in terms of credit (with 7.6% share of the total 
banking system lending) and in terms of deposits 
(with 6% share of the total banking system deposits). 
The credit portfolio has grown by some 24%in annual 
terms, while deposits have grown by some 26%. 
Tirana Bank annual growth has surpassed that of 
the banking system in terms of the main growth 
indicators. 

In recent years, Tirana Bank has surpassed the 
banking system performances in terms of reducing 
non-performing loans as well, because at the end of 
2020 its non-performing loans marked lower levels 
than the banking system and continued to show a 
falling trend in successive years, reaching a level of 
3.8% at the end of 2022. Currently, Tirana Bank 
ranks among the banks with the lowest rate of 
non-performing loans.

RISK MANAGEMENT

Effective risk monitoring and management have 
continued to have the same importance when doing 
business, and the Bank has continued to focus on 
maintaining stability, financial soundness, and 
operational continuity. The Bank approach to risk 
management is documented in its Risk and Capital 
strategy, which is revised annually and adopted by 
the Board of Directors. Beyond the Risk and Capital 
Strategy, the internal complete and effective risk 

management framework, based on organizational 
risk culture, includes governance, policy, procedure 
and methodology components supported by the 
relevant infrastructure. 

The Board of Directors is responsible for overseeing 
the development and implementation of the internal 
risk management framework, which is also ensured 
through a number of specialized committees. The 
Risk Administration Department is administratively 
independent from other Bank units. The Bank has 
defined detailed processes and adequate control 
mechanisms to identify, manage, monitor and report 
risk. This ensures independence between undertaking 
risk, managing it and the relevant control functions. 
The current organizational structure ensures division 
of duties and aims at preventing situations that 
could lead to conflict of interest.

The Tirana Bank Risk Administration Department is 
composed of the following risk management units: 
• Credit risk management, reporting, provisional 

and weighted risk asset estimations unit 
• Market, liquidity and operational risk 

management unit 
• Information security unit 
• Modeling function 

RISK APPETITE

The Bank expresses its risk appetite through a 
comprehensive Risk Appetite Framework (RAF), in 
line with best practices, which consists of qualitative 
and quantitative Risk Appetite Statements with 
established limits and early warning levels to serve 
as a monitoring tool to the Board of Directors and 
the Senior Management.
 
The Risk Appetite Framework is revised annually and 
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with material developments in the internal or 
external environment or regulatory framework. It is 
adopted by the Board of Directors, following 
pre-approval by the Executive Committee. It takes 
into account general strategic guidelines, provided 
by the Board of Directors, and is developed in line with 
the recommendations and regulatory requirements.

Tirana Bank Risk Appetite 

The Bank prioritizes: the maintenance of a solid 
capital base, the diversification of financing sources, 
the safeguarding of the quality of assets and loan 
portfolio diversification and the cost effective 
management of operating expenses.

It seeks to combine satisfactory profitability preserving 
the Bank’s credit standards and ensuring that risk 
exposures are commensurate with the risk appetite 
framework approved by the Board of Directors.

The Bank is committed to continuously enhance its 
risk management practices, ensuring it runs under a 
clear and rigorous risk management system, with 
optimal IT infrastructure, guaranteeing a prominent 
role of risk management in strategic planning. It 
continuously improves the risk management processes, 
policies, models and tools for identifying, measuring 
and monitoring risk exposures in line with regulations 
and international best practices.

The Tirana Bank Board of Directors recognizes all 
material risks and has the responsibility to adopt 
the risk management framework.

The Bank has appropriate processes for approving 
the launch of new products or changes to processes 
in place, in order to assess potential impact on the 
Bank’s risk levels.

The Bank maintains a communication policy and 
culture aims at that strengthening the confidence of 
customers, shareholders, investors, employees and 
partners.

It aims at ensuring the availability and adequacy of 
resources necessary for the effective implementation 
of the internal risk management framework. 

The Bank seeks to guarantee the highest quality of 
available data and the adoption of best practices. 

The Bank maintains a remuneration policy that is 
not conducive to excessive risk-taking. 

Capital - Risk Appetite

Tirana Bank aims at maintaining a strong capital base 
that supports its business plans and ensures the 
ability to continue its operations smoothly at all times.

It maintains capital adequacy ratios exceeding 
minimum regulatory limits, in order to ensure the 
confidence of depositors and sufficient reserves to 
overcome economic challenges. 

It maintains adequate infrastructure, policies, 
procedures and methodologies to support and meet 
regulatory compliance requirements for capital 
management. 

Credit - Risk Appetite 

Tirana Bank seeks to control credit risk through 
sound lending requirements, which include the 
repayment option (first way out), the provision of 
collateral (second way out) and the careful evaluation 
of the customer. The process is supported by the 
use of internal rating systems with discriminating 
abilities and systems for credit risk measurement 
and estimations of capital demand.
 
Its focus is in growing its lending portfolio in key 
sectors with better growth prospects, while aiming at 
curbing new arrears through credit risk identification, 
continuous monitoring and countervailing measures.

It effectively manages its non-performing loans 
levels through the Non-performing Loans Recovery 
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Division reducing the rate of performing loans that 
turn to non-performing loans and ultimately lowering 
the level of NPLs. 

The Bank operates at all times within the credit 
approving limits defined by the Board of Directors, 
which are regularly updated and cover all Bank 
activities, in order to mitigate credit risk. All lending 
decisions are made in compliance with the Credit 
Policies & Practice Manual in place.

Centralized monitoring of all credit risk exposures 
at borrower level as well as connected borrowers 
level is in place.

Liquidity - Risk Appetite

The Bank aims at maintaining a diversified funding 
base while closely monitoring liquidity levels.

It maintains liquidity indicators within the regulatory 
and internally established risk appetite limits.

The Bank runs stress tests on a regular basis, as 
part of the routine risk management processes and 
runs tailored stress tests on an ad hoc basis, in 
response to external developments with potential 
impact on its activities.

The Bank relies on effective Asset and Liability 
Management in order to ensure sufficient availability 
of highly liquid assets.

Market - Risk Appetite 

The Bank aims to maintain a low-level market risk 
exposure resulting from its trading activities and 
centrally and directly manages and monitors market 
risks arising from customer activities, while 
maintaining exposure within the market risk limits 
determined by the Board of Directors.

Operational - Risk Appetite

The Bank wishes to avoid operational losses caused 
by the inadequacy and ineffectiveness of the Internal 
Audit System or to the non-compliance of all parties 
involved with principles and objectives of the audit 
environment.

The Bank has zero tolerance for losses caused by 
internal fraud and losses related to all forms of 
corruption, including fraud, bribery, market abuse or 
manipulation, and use of financial institutions for 
money laundering or terrorism financing purposes. 
In this context, the Bank has implemented adequate 
measures and policies to prevent such practices 
and to protect its reputation of business ethics, 
financial integrity and staff reliability. Continuous 
compliance of human resources with the code of 
ethics and the code of conduct in banking, as well 
as the principles of corporate governance and the 
Bank internal operation regulation are necessary to 
avoid such losses.

The Bank has zero tolerance for incidents with 
significant negative impact on its corporate image. 
These incidents include loss of life, threat to the 
physical integrity or health of customers and 
employees, non-compliance with the regulatory and 
supervisory framework, non-compliance with Corporate 
and Social Responsibility principles (society, culture, 
and environment) or business continuity and/or 
information systems operations.

Information Security - Risk Appetite

The Bank takes continuous measures to enhance 
its defenses from cyberattacks, with the aim of 
preventing incidents and losses from cyberattacks on 
its systems, making constant improvement, expanding 
and using advanced protection mechanisms, 
infrastructure and technical controls for monitoring, 
prevention and mitigation of the relevant risks.

The Bank wishes to avoid incidents leading to 
unavailability of systems that support its critical 
business functions and aims to minimize the time 
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needed for recovery of critical operations as defined 
by the identified and agreed RTOs (Recovery Time 
Objectives).

The Bank wishes to avoid IT system-related incidents 
generated by weak change management practices, 
while it is open to new technologies to improve its 
efficiency and productivity, aiming to harmonize 
digital innovation with information security.

Compliance - Risk Appetite

The Bank is committed to combating financial crime 
and ensuring that accounts held at the Bank are not 
misused for the purpose of money laundering or 
terrorism financing. Tirana Bank does not accept, 
nor tolerate any intentional or willingly negligent 
involvement in, or association with, Money Laundering, 
Bribery and Corruption, or non-compliance with 
Sanctions & Embargoes, or non-compliance with 
relevant rules, regulations, laws and policies.

It aims at always maintaining updated fight against 
money laundering related policies, procedures, 
sanctions and embargoes, Anti-Bribery & Corruption 
Policies, and Anti-Fraud Programs that comply with 
applicable laws and regulations.

Tirana Bank delivers continuous training and conducts 
monitoring to make customer due diligence when 
required, conduct enhanced oversight and suspicious 
and prohibited transaction monitoring, and maintains 
an adequate monitoring system for these activities. 

The Bank will never knowingly offer products or 
services to clients or parties engaging in money 
laundering, terrorism financing, or support to parties 
or regimes subject to governmental sanctions as 
prohibited by law or by special risk country restrictions, 
or who seek to use Tirana Bank banking services to 
facilitate illegal activities including bribery, corruption, 
or tax evasion.

RISK PROFILE

In 2022, Tirana Bank paid particular attention to the 
risks to which the banking system and the Bank are 
exposed. It understands the effects of the pandemic on 
the economy, including the supply chain disruptions, 
and has taken measures to cover in advance 
possible losses arising from unfavorable economic 
developments. During the year, the main focus 
continued to on maintaining asset quality, especially 
the recoverability of the existing non-performing 
loans, while building up its performing portfolio and 
preventing performing loans from deteriorating to 
non-performing loans.

Credit Risk is the most material risk type and has 
the greatest contribution in capital requirements 
under both pillar I and pillar II (ICAAP), followed by 
operational risk, while capital requirement for market 
risk continues to equal zero.

Capital adequacy 

The Bank recognizes the importance of maintaining a 
strong capital base against risks undertaken. It has 
retained a sound capital base, capable to support 
Bank business, strategic plans, and the smooth 
continuation of operations. Capital requirements 
are calculated against all material types of risks 
that the Bank undertakes, in full compliance with all 
applicable regulatory oversight requirements. The 
capital adequacy ratio has exceeded the minimum 
regulatory limit, with a level of 16.95% by end of 2022, 
ensuring compliance with all regulatory requirements, 
the confidence of depositors and its sufficient armor 
against economic conditions challenges. The Bank 
has twice issued sub-debt in 2022, once again 
confirming investor trust in the Bank’s financial 
position.



* including the remaining profit certification for 2022, reaches the level of 18.24% (2021: 18.12%).

Capital adequacy (Mil €/%) 31.12.2021 31.12.2022

Tier 1 Capital 

Tier 2 Capital

Total Capital (Tier 1 + 2)

Risk weighted assets

Of which: Credit Risk

                  Market Risk

                  Operational Risk 

Tier one Capital Ratio*

Capital Adequacy Ratio**

Macro prudential capital buffers fulfillment

84.7

10

94.8

559

500.6

0

58.5

15.2%

16.95%

230%

75

5

80

459

412

0

47

16.3%

17.44%

244%
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As a function, capital management and planning 
ensures Bank sustainability under normal and 
stressed economic and financial conditions, taking 
into account the risks to which the Bank is exposed. 
Capital adequacy ratio targets aim to ensure sufficient 
stability to protect depositors, while maintaining a 
comfort buffer over minimum regulatory requirements.

Capital management is also an integral part of the 
Internal Capital Adequacy Assessment Process which 
aims to assess capital requirements in accordance 

with the Bank’s risk profile and strategy. In this 
context, and in order to assess capital adequacy, 
the Bank regularly performs projections for both 
capital requirements and available capital, taking 
into account macroeconomic developments, the 
Bank's current business profile as well as regulatory 
framework changes that could affect capital adequacy 
in upcoming periods. The abovementioned process 
is overseen by top management Committees and the 
Board of Directors.



Credit risk (%) 31.12.2021 31.12.2022

Non-performing loans ratio to total loans 

Non-performing loans coverage by provisions

Performing loans coverage by provisions

Stage 1 share

Stage 2 share

Stage 3 share

Risk Cost (bps)

3.8%

55%

1.6%

90.4%

5.1%

4.5%

17 bps

4.9%

53%

1.8%

90.2%

4.1%

5.8%

-17 bps
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Credit risk

Tirana Bank closed 2022 with a Non-performing 
Loans Ratio at the level of 3.8% from 4.9% by the 
end of the previous year. Estimated risk cost for the 
loans portfolio recorded a level of 17 bps, which is 
considered low given the general macroeconomic 
developments and below Bank expectations.

Relative loan portfolio growth has been similar for 
the three key business segments and higher than 
the average of the Banking system, which has led to 
increased share of Tirana Bank in the banking 
system in terms of loans at approx. 7.7% compared 

to 7.1% one year prior. The non-performing loans 
ratio showed a decrease during the year for the 
three key business segments and overall new 
entries in the non-performing category have been 
neutralized by repayments and upgrades from this 
category.

By the end of the year the Bank recorded an increase 
in the coverage of its non-performing loans portfolio 
by provisions, resulting mainly from targeted 
allocation of provisions, while it recorded decrease of 
the performing category coverage due to decrease 
of its default rate. The Bank has shown overall 
stability in the composition per stages overall.



Liquidity risk indicators 31.12.2021 31.12.2022

Loan / Deposits

Liquid Assets / Short term liabilities - Total

Liquid assets / Short term liabilities - foreign currency

Liquid Assets / Short term liabilities - ALL

LCR – ALL

LCR – Main foreign currencies

LCR Total

56%

38%

23%

60%

232%

126%

189%

57%

45%

34%

58%

338%

95%

201%

www.tiranabank.al30 / annual report

Liquidity Risk

The Bank recognizes liquidity risk as one of the 
major risk types that may have a significant impact 
on the capacity of the Bank to fund its commercial 
operations and to meet its financial obligations. The 
management of liquidity risk is a key objective for 
the Bank and involves a wide range of activities 
from the close and continued monitoring of its 
liquidity position, to the management of its financial 
resources and the uses of funds, in a way that does 
not compromise the ability of the Bank to meet its 
obligations.

The Bank has adopted best practices and regulatory 
guidelines to assess its liquidity position and the 
potential effects of adverse maturity changes (and 
non-renewal) of its funding resources as well as 
potential reduction of its liquid assets value.

It exercises close monitoring of the cost of liquidity 
and it has ensured compliance with the regulatory 

liquidity risk management framework while 
maintaining and regularly reviewing methodologies, 
policies, procedures and systems so as to effectively 
manage liquidity risk.

The bank has been carefully monitoring its liquidity 
levels ensuring they remain above the regulatory 
minimums.

Deposits from customers remain well diversified 
despite the increase of deposits from businesses in 
2022 and the annual growth of deposits has reached 
18.5%. The loans-to-deposits ratio remains low, the 
Bank has showed stability of account and term 
deposit balances, stability of cost of funds and cost 
of debt, and the analysis of outflows and inflows as 
required by the Liquidity Coverage Ratio regulation 
compared to current ones, shows the Bank’s capability 
to accommodate even very stressed situation even 
when compared to previous crisis. Key liquidity 
indicators remain above regulatory requirements. 



Market Risk 31.12.2021 31.12.2022

Net foreign exchange open position / Regulatory capital 

Exposure to interest rate risk in the banking book
/ Regulatory capital

0.69%

5.88%

1.52%

9.34%
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Market Risk

The Bank has adequate measurement methods in 
place to monitor and control market risk, including 
interest rate risk in the banking book.

Tirana Bank applies an interest rate risk management 
policy and adopts risk assessment techniques based 
on the interest rate gap analysis. It assesses interest 
rate risk through the “Earnings-at-Risk” indicator, 
which expresses the negative impact on projected 

annual interest rate over a specified period caused by 
a change in interest rates across all maturities and 
currencies.

In addition, it assesses interest rate risk through the 
expected change in the Net Present Value of assets 
and liabilities caused by a change in interest rates by 
1 basis points.

Throughout the year the Bank has maintained market 
risk regulatory indicators within regulatory limits.

Operational Risk

Special attention has been paid to operational risk 
in 2022, through the revision of Bank operations, 
aimed at identifying possible improvements for the 
purposes of reducing operational losses and other 
adverse impacts (whether reputational, regulatory, 
etc). Careful monitoring of the operational losses, key 
risk indicators and the risk control self-assessment 
exercise, as well as the assessment of extreme 
scenarios, remain the main methods of the internal 
operational risk management framework.
  
Information security risk

The cyberthreats landscape encountered by the 
banking system has changed significantly in 2022 

and a number of cyberattacks were recorded by 
critical infrastructure operators. As a result of 
increased threats, Tirana Bank undertook a complete 
and continuous review of its security measures to 
ensure protection against increasingly sophisticated 
attacks. The Bank had no incidents in 2022 related 
to information security with financial, reputational 
and/or operational impact and the Bank’s security 
performance was at the highest levels.

The Bank developed and documented an internal 
risk management framework, aimed at mitigating cyber 
risks and information technology risks. Information 
security remains an area under major focus with the 
aim of further improving security. Continuous 
awareness raising among the public and staff on 
the topic is considered as paramount for improving 
protection.



Corporate Social Responsibility projects in 2022 were 
developed and implemented not only in accordance 
with the mission and vision of the Bank, but also the 
main Social Responsibility pillars of our organization, 
increasing the positive impact Tirana Bank has in 
Society.

The successful implementation of CSR and 
Sponsorship projects in 2022, was a fundamental 
element not only to grow Bank reputation in the 
community, but to also retain relations and trust 
between stakeholders and to establish new relations.

Especially in 2022, Tirana Bank made sure that CSR 
and Sponsorship projects integrated Bank staff 
more, as an undivided part of the support given to 
the community, and because we believe that active 
participation in such projects increases the productivity 
and satisfaction of our staff at work.

The mos meaningful CSR and Sponsorship projects 
implemented in 2022 are described below:

A different March 8th at Tirana Bank

All Tirana Bank ladies enjoyed an afternoon 
outside the office and went to the theater to see 
the premier of "Our Stories - Free Women", to 
strengthen friendships and socialize in a context 
of Entertainment and Culture, while also 
contributing to the humanization initiative that 
this play brought as part of FemFest. FemFest 
was the theater play festival organized between 
March 5 and 8 to promote a completely 
humanitarian message. All proceeds from ticket 

sales from the plays, including the play selected 
by Tirana Bank, went for the education expenses of 
four girls that could not afford the cost of higher 
education, even though their wish to study was 
great.

One day, many smiles! Tirana Bank celebrates 
with women in economic hardship.

In the framework of the International Women's 
Day and its Social Responsibility Projects, Tirana 
Bank in cooperation with the Albanian Red Cross 
and the participation of renowned film and National 
Theater actress, Roza Anagnosti, celebrated with 
women in economic hardship.
We truly believe that women are the main 
characters giving the world its colors with their 
strength, courage and love, and we were there to 
support them and to promote equal rights for all 
from all groups in society.
Under the slogan of "One day, many smiles" 
Tirana Bank staff representatives donated their 
time at the Red Cross kitchen to serve lunch to 
ladies in needs and kept them company for the day.

"Let's play together" at Latitude Tirana

Tirana Bank organized an event dedicated to the 
children of its staff called "Let's play together". 
We purposefully chose the end of the school term, 
taking care to use the event to clearly relay 
messages of gratitude to the children for their 
commitment in school, and to gift the Bank 
staff/parents and their children some beautiful 
moments of entertainment together.

"Make it green, plant, recycle", Tirana Bank plants 
trees at the Lake of Paskuqan.

Activities with positive impact on improving 
quality of life and environmental protection, 
continue to be one of the main objectives that 
Tirana Bank has supported and will continue to 
support in the future.
Tirana Bank made its contribution in expanding 
green spaces in the Lake of Paskuqan area, under 
the slogan of "Make it Green, Plant, Recycle".
Tirana Bank will remain committed and will 
continue to contribute to the greening of other 
area in the city, because this is a smart investment 
for the future of the city and the society.

The Green Businesses Competition and partnership 
with Partners Albania

This project aimed at promoting and encouraging 
innovations around green businesses at the local 
level and to investigate the role of philanthropy 
when engaging with local communities to 
generate business ideas based on the use of local 
resources, revitalization of production traditions 
and local markets, while taking a friendly 
approach to the environment.
Being a bank that pays proper attention to 
projects with local economy impact, Tirana Bank 
did not just elect to fund the project, but was 
represented by Ms. Manjola Capo, Lending Division 
Manager, who evaluated project ideas with the 
best potential for development and to improve 
quality of life in the community.

The entrepreneurs of tomorrow and Tirana Bank 
support 

"Entrepreneurs of Tomorrow" is the project that 
Tirana Bank supported in partnership with the 
Tirana Business University, once again emphasizing 
the Bank's commitment to promote young 

entrepreneurship and a better future for youth, 
through its social responsibility policies.
Ms. Eralda Tafaj, Operations Division Director at 
Tirana Bank was the direct Bank representative, 
who on behalf of the organization reconfirmed 
that through these events, that have become a 
tradition, we have the opportunity to contribute 
and facilitate the journey of future entrepreneurs.

The digital banker as a unique experience at 
Tirana Bank

With the will to support youth with their initiatives, 
but to also get the best possible experiences from 
this generation, Tirana Bank takes good care to 
develop and maintain relations with youth through 
its Students Hub program.
Focusing on digital transformation under the 
LearnByDoingGoesDigital slogan, the Tirana Bank 
Students Hub led the unique "Digital Banker" 
experience. 
Students selected for this program developed 
their professional skills and made successful 
achievements, sharing their best digital approach 
experience with Tirana Bank clients.
The top three performers of this program were 
awarded prizes in the concluding event organized 
at the end of the three month program.

Tirana Bank was the main supporter of the National 
Student Companies Competition and Fair organized 
by Junior Achievement Albania.

Tirana Bank promotes introducing youth to the 
world of economics and creating opportunities 
for youth to try being an entrepreneur. This was 
the basis for the support that the Bank provided 
to the event organized by Junior Achievement 
Albania called, the National Students Competition 
and Fair.
The fair is considered the highest level event after 
nine months of continuous training and attending 

7. ONLINE PLATFORM
AND FUNCTIONALITIES

the "leader for a day" and "Student enterprise" 
elective modules that Junior Achievement Albania 
has developed for students of grades 10, 11, and 
12 at the national level.
The jury composed of senior Bank representatives, 
evaluated the companies established by the students 
this year, emphasizing the commitment of Tirana 
Bank in supporting initiatives focusing on youth 
education and skilling.

Tirana Bank supports tradition - National "Nona" 
Festival, Permet

Tirana Bank has once again supported tradition, as 
the official partner of the national grandmothers 
"Nona" festival, organized in Permet from August 
5 to 7, 2022.
The magic of our grandmothers cooking, the best 
known singers, and the colors of every region 
strengthen our trust in our mission to pass on 
traditions from generation to generation, while 
supporting the best initiatives to do so. 

The "Business Challenges" Competition in 
partnership with B4Students

Participating students joined the "Business 
Challenges" Competition organized by Tirana Bank 
in partnership with B4Students, with their proposals, 
nine of which qualified for the final stage.
A jury composed of the following Bank executives: 
Ms. Elona Gjipali, Ms. Glenda Kurti and Mr. Idlir 
Mezini, selected the three best ideas.
The winners were awarded a money prize, professional 
training on international online platforms, and 
participation in the professional internship and 
employment program of the BALFIN group companies.
At the end of the event, all finalists were issued 
certificates in appreciation of their commitment 
and high level of preparation.
Such events organized by Tirana Bank and 
B4Student aim at promoting student innovation 
and analytical thinking for solutions that can be 
devised for actual challenges businesses face in 
Albania.
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We have the please to introduce the finalized 
development of our online banking platform, TiBank, 
which has noticeably improved the banking experience 
of our clients in 2022. These developments have 
resulted in added convenience, effectiveness and 
flexibility when managing financial transactions 
and accounts, and interrelated activities. Below are 
some of the main developments included in TiBank.

PAYMENT OF FISCAL INVOICES

Now TiBank provides many possibilities to pay fiscal 
invoices. Using the QR scanning technology on 
fiscal invoices, clients can make payments through 
the TiBank app. Furthermore, clients can manually 
input the NIVF unique code tied to the invoice, which 
is another way of paying these invoices. In addition, 
TiBank introduces a function to pay for a series of 
invoices, allowing clients to upload an Excel file 
containing up to 2,000 invoices to be paid to various 
issuers, thus facilitating large scale payment 
operations.

ACCOUNT STATEMENTS

When accessing our TiBank from a PC, clients have 
the possibility to download their account statements 
directly from the platform. Going to the account 
statement section, clients can obtain comprehensive 
and up-to-date information regarding their financial 
transactions, making it easier for them to monitor their 
financial transactions and keep their information 
accurate.

TAILORED COMMUNICATION WITH CLIENTS

To improve communication between TiBank and our 
clients, we have introduced messages sent to the 
app inbox. This functionality allows us to send 
personalized messages directly to the client TiBank 
inbox. Uploading a CSV file, we can send updates, 
notifications and important offers tailored to the 
individual client profiles, ensuring effective 
communication and promoting strong relations with 
our clients.

PREFERENTIAL EXCHANGE RATES

A preferential exchange rate is applied to all clients 
using TiBank for transfers in various currencies. This 
improvement gives clients access to preferential 
exchange rates when making transactions in foreign 
currencies on the online banking platform. Providing 
preferential fees, TiBank mitigates costs and provides 
better value for clients engaged in international 
financial activities.

These developments have strengthened TiBank's 
position as one of the main internet banking solutions, 
providing innovational features and functionalities 
created to meet every need our clients may have. 
We remain committed to offering an exceptional 
banking experience that prioritizes convenience, 
security and user friendliness.



Corporate Social Responsibility projects in 2022 were 
developed and implemented not only in accordance 
with the mission and vision of the Bank, but also the 
main Social Responsibility pillars of our organization, 
increasing the positive impact Tirana Bank has in 
Society.

The successful implementation of CSR and 
Sponsorship projects in 2022, was a fundamental 
element not only to grow Bank reputation in the 
community, but to also retain relations and trust 
between stakeholders and to establish new relations.

Especially in 2022, Tirana Bank made sure that CSR 
and Sponsorship projects integrated Bank staff 
more, as an undivided part of the support given to 
the community, and because we believe that active 
participation in such projects increases the productivity 
and satisfaction of our staff at work.

The mos meaningful CSR and Sponsorship projects 
implemented in 2022 are described below:

A different March 8th at Tirana Bank

All Tirana Bank ladies enjoyed an afternoon 
outside the office and went to the theater to see 
the premier of "Our Stories - Free Women", to 
strengthen friendships and socialize in a context 
of Entertainment and Culture, while also 
contributing to the humanization initiative that 
this play brought as part of FemFest. FemFest 
was the theater play festival organized between 
March 5 and 8 to promote a completely 
humanitarian message. All proceeds from ticket 

sales from the plays, including the play selected 
by Tirana Bank, went for the education expenses of 
four girls that could not afford the cost of higher 
education, even though their wish to study was 
great.

One day, many smiles! Tirana Bank celebrates 
with women in economic hardship.

In the framework of the International Women's 
Day and its Social Responsibility Projects, Tirana 
Bank in cooperation with the Albanian Red Cross 
and the participation of renowned film and National 
Theater actress, Roza Anagnosti, celebrated with 
women in economic hardship.
We truly believe that women are the main 
characters giving the world its colors with their 
strength, courage and love, and we were there to 
support them and to promote equal rights for all 
from all groups in society.
Under the slogan of "One day, many smiles" 
Tirana Bank staff representatives donated their 
time at the Red Cross kitchen to serve lunch to 
ladies in needs and kept them company for the day.

"Let's play together" at Latitude Tirana

Tirana Bank organized an event dedicated to the 
children of its staff called "Let's play together". 
We purposefully chose the end of the school term, 
taking care to use the event to clearly relay 
messages of gratitude to the children for their 
commitment in school, and to gift the Bank 
staff/parents and their children some beautiful 
moments of entertainment together.

"Make it green, plant, recycle", Tirana Bank plants 
trees at the Lake of Paskuqan.

Activities with positive impact on improving 
quality of life and environmental protection, 
continue to be one of the main objectives that 
Tirana Bank has supported and will continue to 
support in the future.
Tirana Bank made its contribution in expanding 
green spaces in the Lake of Paskuqan area, under 
the slogan of "Make it Green, Plant, Recycle".
Tirana Bank will remain committed and will 
continue to contribute to the greening of other 
area in the city, because this is a smart investment 
for the future of the city and the society.

The Green Businesses Competition and partnership 
with Partners Albania

This project aimed at promoting and encouraging 
innovations around green businesses at the local 
level and to investigate the role of philanthropy 
when engaging with local communities to 
generate business ideas based on the use of local 
resources, revitalization of production traditions 
and local markets, while taking a friendly 
approach to the environment.
Being a bank that pays proper attention to 
projects with local economy impact, Tirana Bank 
did not just elect to fund the project, but was 
represented by Ms. Manjola Capo, Lending Division 
Manager, who evaluated project ideas with the 
best potential for development and to improve 
quality of life in the community.

The entrepreneurs of tomorrow and Tirana Bank 
support 

"Entrepreneurs of Tomorrow" is the project that 
Tirana Bank supported in partnership with the 
Tirana Business University, once again emphasizing 
the Bank's commitment to promote young 

entrepreneurship and a better future for youth, 
through its social responsibility policies.
Ms. Eralda Tafaj, Operations Division Director at 
Tirana Bank was the direct Bank representative, 
who on behalf of the organization reconfirmed 
that through these events, that have become a 
tradition, we have the opportunity to contribute 
and facilitate the journey of future entrepreneurs.

The digital banker as a unique experience at 
Tirana Bank

With the will to support youth with their initiatives, 
but to also get the best possible experiences from 
this generation, Tirana Bank takes good care to 
develop and maintain relations with youth through 
its Students Hub program.
Focusing on digital transformation under the 
LearnByDoingGoesDigital slogan, the Tirana Bank 
Students Hub led the unique "Digital Banker" 
experience. 
Students selected for this program developed 
their professional skills and made successful 
achievements, sharing their best digital approach 
experience with Tirana Bank clients.
The top three performers of this program were 
awarded prizes in the concluding event organized 
at the end of the three month program.

Tirana Bank was the main supporter of the National 
Student Companies Competition and Fair organized 
by Junior Achievement Albania.

Tirana Bank promotes introducing youth to the 
world of economics and creating opportunities 
for youth to try being an entrepreneur. This was 
the basis for the support that the Bank provided 
to the event organized by Junior Achievement 
Albania called, the National Students Competition 
and Fair.
The fair is considered the highest level event after 
nine months of continuous training and attending 

the "leader for a day" and "Student enterprise" 
elective modules that Junior Achievement Albania 
has developed for students of grades 10, 11, and 
12 at the national level.
The jury composed of senior Bank representatives, 
evaluated the companies established by the students 
this year, emphasizing the commitment of Tirana 
Bank in supporting initiatives focusing on youth 
education and skilling.

Tirana Bank supports tradition - National "Nona" 
Festival, Permet

Tirana Bank has once again supported tradition, as 
the official partner of the national grandmothers 
"Nona" festival, organized in Permet from August 
5 to 7, 2022.
The magic of our grandmothers cooking, the best 
known singers, and the colors of every region 
strengthen our trust in our mission to pass on 
traditions from generation to generation, while 
supporting the best initiatives to do so. 

The "Business Challenges" Competition in 
partnership with B4Students

Participating students joined the "Business 
Challenges" Competition organized by Tirana Bank 
in partnership with B4Students, with their proposals, 
nine of which qualified for the final stage.
A jury composed of the following Bank executives: 
Ms. Elona Gjipali, Ms. Glenda Kurti and Mr. Idlir 
Mezini, selected the three best ideas.
The winners were awarded a money prize, professional 
training on international online platforms, and 
participation in the professional internship and 
employment program of the BALFIN group companies.
At the end of the event, all finalists were issued 
certificates in appreciation of their commitment 
and high level of preparation.
Such events organized by Tirana Bank and 
B4Student aim at promoting student innovation 
and analytical thinking for solutions that can be 
devised for actual challenges businesses face in 
Albania.
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8. CORPORATE SOCIAL
RESPONSIBILITY



Corporate Social Responsibility projects in 2022 were 
developed and implemented not only in accordance 
with the mission and vision of the Bank, but also the 
main Social Responsibility pillars of our organization, 
increasing the positive impact Tirana Bank has in 
Society.

The successful implementation of CSR and 
Sponsorship projects in 2022, was a fundamental 
element not only to grow Bank reputation in the 
community, but to also retain relations and trust 
between stakeholders and to establish new relations.

Especially in 2022, Tirana Bank made sure that CSR 
and Sponsorship projects integrated Bank staff 
more, as an undivided part of the support given to 
the community, and because we believe that active 
participation in such projects increases the productivity 
and satisfaction of our staff at work.

The mos meaningful CSR and Sponsorship projects 
implemented in 2022 are described below:

A different March 8th at Tirana Bank

All Tirana Bank ladies enjoyed an afternoon 
outside the office and went to the theater to see 
the premier of "Our Stories - Free Women", to 
strengthen friendships and socialize in a context 
of Entertainment and Culture, while also 
contributing to the humanization initiative that 
this play brought as part of FemFest. FemFest 
was the theater play festival organized between 
March 5 and 8 to promote a completely 
humanitarian message. All proceeds from ticket 

sales from the plays, including the play selected 
by Tirana Bank, went for the education expenses of 
four girls that could not afford the cost of higher 
education, even though their wish to study was 
great.

One day, many smiles! Tirana Bank celebrates 
with women in economic hardship.

In the framework of the International Women's 
Day and its Social Responsibility Projects, Tirana 
Bank in cooperation with the Albanian Red Cross 
and the participation of renowned film and National 
Theater actress, Roza Anagnosti, celebrated with 
women in economic hardship.
We truly believe that women are the main 
characters giving the world its colors with their 
strength, courage and love, and we were there to 
support them and to promote equal rights for all 
from all groups in society.
Under the slogan of "One day, many smiles" 
Tirana Bank staff representatives donated their 
time at the Red Cross kitchen to serve lunch to 
ladies in needs and kept them company for the day.

"Let's play together" at Latitude Tirana

Tirana Bank organized an event dedicated to the 
children of its staff called "Let's play together". 
We purposefully chose the end of the school term, 
taking care to use the event to clearly relay 
messages of gratitude to the children for their 
commitment in school, and to gift the Bank 
staff/parents and their children some beautiful 
moments of entertainment together.

"Make it green, plant, recycle", Tirana Bank plants 
trees at the Lake of Paskuqan.

Activities with positive impact on improving 
quality of life and environmental protection, 
continue to be one of the main objectives that 
Tirana Bank has supported and will continue to 
support in the future.
Tirana Bank made its contribution in expanding 
green spaces in the Lake of Paskuqan area, under 
the slogan of "Make it Green, Plant, Recycle".
Tirana Bank will remain committed and will 
continue to contribute to the greening of other 
area in the city, because this is a smart investment 
for the future of the city and the society.

The Green Businesses Competition and partnership 
with Partners Albania

This project aimed at promoting and encouraging 
innovations around green businesses at the local 
level and to investigate the role of philanthropy 
when engaging with local communities to 
generate business ideas based on the use of local 
resources, revitalization of production traditions 
and local markets, while taking a friendly 
approach to the environment.
Being a bank that pays proper attention to 
projects with local economy impact, Tirana Bank 
did not just elect to fund the project, but was 
represented by Ms. Manjola Capo, Lending Division 
Manager, who evaluated project ideas with the 
best potential for development and to improve 
quality of life in the community.

The entrepreneurs of tomorrow and Tirana Bank 
support 

"Entrepreneurs of Tomorrow" is the project that 
Tirana Bank supported in partnership with the 
Tirana Business University, once again emphasizing 
the Bank's commitment to promote young 

entrepreneurship and a better future for youth, 
through its social responsibility policies.
Ms. Eralda Tafaj, Operations Division Director at 
Tirana Bank was the direct Bank representative, 
who on behalf of the organization reconfirmed 
that through these events, that have become a 
tradition, we have the opportunity to contribute 
and facilitate the journey of future entrepreneurs.

The digital banker as a unique experience at 
Tirana Bank

With the will to support youth with their initiatives, 
but to also get the best possible experiences from 
this generation, Tirana Bank takes good care to 
develop and maintain relations with youth through 
its Students Hub program.
Focusing on digital transformation under the 
LearnByDoingGoesDigital slogan, the Tirana Bank 
Students Hub led the unique "Digital Banker" 
experience. 
Students selected for this program developed 
their professional skills and made successful 
achievements, sharing their best digital approach 
experience with Tirana Bank clients.
The top three performers of this program were 
awarded prizes in the concluding event organized 
at the end of the three month program.

Tirana Bank was the main supporter of the National 
Student Companies Competition and Fair organized 
by Junior Achievement Albania.

Tirana Bank promotes introducing youth to the 
world of economics and creating opportunities 
for youth to try being an entrepreneur. This was 
the basis for the support that the Bank provided 
to the event organized by Junior Achievement 
Albania called, the National Students Competition 
and Fair.
The fair is considered the highest level event after 
nine months of continuous training and attending 

the "leader for a day" and "Student enterprise" 
elective modules that Junior Achievement Albania 
has developed for students of grades 10, 11, and 
12 at the national level.
The jury composed of senior Bank representatives, 
evaluated the companies established by the students 
this year, emphasizing the commitment of Tirana 
Bank in supporting initiatives focusing on youth 
education and skilling.

Tirana Bank supports tradition - National "Nona" 
Festival, Permet

Tirana Bank has once again supported tradition, as 
the official partner of the national grandmothers 
"Nona" festival, organized in Permet from August 
5 to 7, 2022.
The magic of our grandmothers cooking, the best 
known singers, and the colors of every region 
strengthen our trust in our mission to pass on 
traditions from generation to generation, while 
supporting the best initiatives to do so. 

The "Business Challenges" Competition in 
partnership with B4Students

Participating students joined the "Business 
Challenges" Competition organized by Tirana Bank 
in partnership with B4Students, with their proposals, 
nine of which qualified for the final stage.
A jury composed of the following Bank executives: 
Ms. Elona Gjipali, Ms. Glenda Kurti and Mr. Idlir 
Mezini, selected the three best ideas.
The winners were awarded a money prize, professional 
training on international online platforms, and 
participation in the professional internship and 
employment program of the BALFIN group companies.
At the end of the event, all finalists were issued 
certificates in appreciation of their commitment 
and high level of preparation.
Such events organized by Tirana Bank and 
B4Student aim at promoting student innovation 
and analytical thinking for solutions that can be 
devised for actual challenges businesses face in 
Albania.
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Corporate Social Responsibility projects in 2022 were 
developed and implemented not only in accordance 
with the mission and vision of the Bank, but also the 
main Social Responsibility pillars of our organization, 
increasing the positive impact Tirana Bank has in 
Society.

The successful implementation of CSR and 
Sponsorship projects in 2022, was a fundamental 
element not only to grow Bank reputation in the 
community, but to also retain relations and trust 
between stakeholders and to establish new relations.

Especially in 2022, Tirana Bank made sure that CSR 
and Sponsorship projects integrated Bank staff 
more, as an undivided part of the support given to 
the community, and because we believe that active 
participation in such projects increases the productivity 
and satisfaction of our staff at work.

The mos meaningful CSR and Sponsorship projects 
implemented in 2022 are described below:

A different March 8th at Tirana Bank

All Tirana Bank ladies enjoyed an afternoon 
outside the office and went to the theater to see 
the premier of "Our Stories - Free Women", to 
strengthen friendships and socialize in a context 
of Entertainment and Culture, while also 
contributing to the humanization initiative that 
this play brought as part of FemFest. FemFest 
was the theater play festival organized between 
March 5 and 8 to promote a completely 
humanitarian message. All proceeds from ticket 

sales from the plays, including the play selected 
by Tirana Bank, went for the education expenses of 
four girls that could not afford the cost of higher 
education, even though their wish to study was 
great.

One day, many smiles! Tirana Bank celebrates 
with women in economic hardship.

In the framework of the International Women's 
Day and its Social Responsibility Projects, Tirana 
Bank in cooperation with the Albanian Red Cross 
and the participation of renowned film and National 
Theater actress, Roza Anagnosti, celebrated with 
women in economic hardship.
We truly believe that women are the main 
characters giving the world its colors with their 
strength, courage and love, and we were there to 
support them and to promote equal rights for all 
from all groups in society.
Under the slogan of "One day, many smiles" 
Tirana Bank staff representatives donated their 
time at the Red Cross kitchen to serve lunch to 
ladies in needs and kept them company for the day.

"Let's play together" at Latitude Tirana

Tirana Bank organized an event dedicated to the 
children of its staff called "Let's play together". 
We purposefully chose the end of the school term, 
taking care to use the event to clearly relay 
messages of gratitude to the children for their 
commitment in school, and to gift the Bank 
staff/parents and their children some beautiful 
moments of entertainment together.

"Make it green, plant, recycle", Tirana Bank plants 
trees at the Lake of Paskuqan.

Activities with positive impact on improving 
quality of life and environmental protection, 
continue to be one of the main objectives that 
Tirana Bank has supported and will continue to 
support in the future.
Tirana Bank made its contribution in expanding 
green spaces in the Lake of Paskuqan area, under 
the slogan of "Make it Green, Plant, Recycle".
Tirana Bank will remain committed and will 
continue to contribute to the greening of other 
area in the city, because this is a smart investment 
for the future of the city and the society.

The Green Businesses Competition and partnership 
with Partners Albania

This project aimed at promoting and encouraging 
innovations around green businesses at the local 
level and to investigate the role of philanthropy 
when engaging with local communities to 
generate business ideas based on the use of local 
resources, revitalization of production traditions 
and local markets, while taking a friendly 
approach to the environment.
Being a bank that pays proper attention to 
projects with local economy impact, Tirana Bank 
did not just elect to fund the project, but was 
represented by Ms. Manjola Capo, Lending Division 
Manager, who evaluated project ideas with the 
best potential for development and to improve 
quality of life in the community.

The entrepreneurs of tomorrow and Tirana Bank 
support 

"Entrepreneurs of Tomorrow" is the project that 
Tirana Bank supported in partnership with the 
Tirana Business University, once again emphasizing 
the Bank's commitment to promote young 

entrepreneurship and a better future for youth, 
through its social responsibility policies.
Ms. Eralda Tafaj, Operations Division Director at 
Tirana Bank was the direct Bank representative, 
who on behalf of the organization reconfirmed 
that through these events, that have become a 
tradition, we have the opportunity to contribute 
and facilitate the journey of future entrepreneurs.

The digital banker as a unique experience at 
Tirana Bank

With the will to support youth with their initiatives, 
but to also get the best possible experiences from 
this generation, Tirana Bank takes good care to 
develop and maintain relations with youth through 
its Students Hub program.
Focusing on digital transformation under the 
LearnByDoingGoesDigital slogan, the Tirana Bank 
Students Hub led the unique "Digital Banker" 
experience. 
Students selected for this program developed 
their professional skills and made successful 
achievements, sharing their best digital approach 
experience with Tirana Bank clients.
The top three performers of this program were 
awarded prizes in the concluding event organized 
at the end of the three month program.

Tirana Bank was the main supporter of the National 
Student Companies Competition and Fair organized 
by Junior Achievement Albania.

Tirana Bank promotes introducing youth to the 
world of economics and creating opportunities 
for youth to try being an entrepreneur. This was 
the basis for the support that the Bank provided 
to the event organized by Junior Achievement 
Albania called, the National Students Competition 
and Fair.
The fair is considered the highest level event after 
nine months of continuous training and attending 

the "leader for a day" and "Student enterprise" 
elective modules that Junior Achievement Albania 
has developed for students of grades 10, 11, and 
12 at the national level.
The jury composed of senior Bank representatives, 
evaluated the companies established by the students 
this year, emphasizing the commitment of Tirana 
Bank in supporting initiatives focusing on youth 
education and skilling.

Tirana Bank supports tradition - National "Nona" 
Festival, Permet

Tirana Bank has once again supported tradition, as 
the official partner of the national grandmothers 
"Nona" festival, organized in Permet from August 
5 to 7, 2022.
The magic of our grandmothers cooking, the best 
known singers, and the colors of every region 
strengthen our trust in our mission to pass on 
traditions from generation to generation, while 
supporting the best initiatives to do so. 

The "Business Challenges" Competition in 
partnership with B4Students

Participating students joined the "Business 
Challenges" Competition organized by Tirana Bank 
in partnership with B4Students, with their proposals, 
nine of which qualified for the final stage.
A jury composed of the following Bank executives: 
Ms. Elona Gjipali, Ms. Glenda Kurti and Mr. Idlir 
Mezini, selected the three best ideas.
The winners were awarded a money prize, professional 
training on international online platforms, and 
participation in the professional internship and 
employment program of the BALFIN group companies.
At the end of the event, all finalists were issued 
certificates in appreciation of their commitment 
and high level of preparation.
Such events organized by Tirana Bank and 
B4Student aim at promoting student innovation 
and analytical thinking for solutions that can be 
devised for actual challenges businesses face in 
Albania.
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9. HUMAN RESOURCES
The Tirana Bank team of 460 strong continued to 
contribute to the Bank success in 2022, developing 
the best and quickest financial solutions for our 
clients, and assisting them achieve their objectives. 
Dedication, professionalism and active participation 
in daily duties are what sets our team apart.

STAFF ENGAGEMENT

As we do every year, we conducted with Staff 
Engagement Survey with continued active participation, 
in order for each of our voices regarding our experience 
with Tirana Bank, to be heard.
Promoting staff engagement through effective 
communication, activities, rewards, and discussion 
about promotion, has been an important pillar of our 
strategy to make our people feel appreciated and 
respected.

REVITALIZING THE BRANCHES NETWORK

Following the joint engagement to continuously 
improve the clients experience with Tirana Bank, the 
branch service model has been redeveloped to provide 
a multi-functional approach. The implementation of 
the "Personal Banker" position in the branch network 
has been followed by the re-conceptualization of 
the "Cashier" and "Customer Service" positions into 
a new position called "Customer Services at the 
Register". This position is a merging of the duties 
and responsibilities of the current positions, improving 
work flow in the branch, and improving productivity 
and sales skills. In addition, from an employee 
professional development aspect, this change provides 
a wider space of knowledge gaining about products, 
processes, area of responsibility, and career path 
progression. Our in-house talent is our greatest 
asset and we strive to create an environment that 
promotes growth and development.

MAIN HUMAN RESOURCES INDICATORS

We base our decision making for effective labor force 
management on Human Resources metrics that drive 
us to define and evaluate the effectiveness and 
efficiency of our policies and practices from the 
data perspective (the data provided below are as of 
31.12.2022).

OPTIMIZING ORGANIZATIONAL DESIGN

Human resources play an important role in transforming 
organizations to achieve better performance. In 
cooperation with, and with the great commitment, of 
both the Human Resources team and the business 
unit leaders, we have optimized/designed organizational 
structures that have an effect on business performance, 
such as the Retail Division and the Branches Network, 
the Banking Recovery Division and the Operations 
Division. This important bank-wide project led by the 
Human Resources Department was implemented, 
communicated and followed up until its successful 
realization.

Staff number

Average age

Length of employment
with Bank

Promotion rate

New recruitment

Average time for
filling vacancies

Student recruitment

460

38 years

8 years

8%

69

26 days

7,2%
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LABOR FORCE DEMOGRAPHICS

0% 10% 20% 30% 40% 50% 60%

Generation Z
(21-27 years)

Generation Y
(28-42 years)

Generation X
(43-57 years)

Baby Boomers
(over 58 years)

WOMEN TO MEN

Males

Females

24%

76%

KEY MANAGEMENT

Males

Females

21%

79%

The Tirana Bank "Learn by Doing" Student Center - 
has continued its standardized internship program, 
promoting and implementing the Digital Banker 
project as well. In 2022, participation in the internship 
program was as follows: 65 students.

MAIN 2022 INITIATIVES/ACHIEVEMENTS

The training package for all New Tirana Bank 
Employees has been improved to provide overall 
knowledge of functions and duties required, through 
on-boarding training activities, as an induction 
program.

Training on management and leadership has been 
provided, along with tailored senior management 
certification modules and programs.

Training on new digital skills have been developed 
for the Branches Network employees, and a training 
plan focusing on skill improvement has been developed 
for the Branches Network.

Activities for employees such as the "Children corner", 
the theater events,Sport events, and informative 
sessions on health have been in focus during the year.

A flexible coming-to-work schedule has been 
implemented with the aim of a positive impact on 
the employees engagement in their daily work.

BENEFITS AND REWARDS

The compensation strategy focused on supporting 
Bank development and growth. The compensation 
framework promotes and rewards sustainable 
performance and contribution based on outcomes, 
conduct and action at all organizational levels.

The stimulation scheme for business lines has been 
reviewed and improved to increase sales/referrals 
between business lines. The Annual Bonus scheme 
and ceilings have been improved. The bonus scheme 
for the dependent debt emission has been improved. 
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Wages for the staff overall have been increased (5% 
/ 7%) Wages for main staff have been increased, 
such as the Increase of the minimum wage at bank 
level (from 42,000 to 52,000 ALL).

The loan policy has been revised and improved 
(Terms and Conditions for all products).

Board of Director bonuses for 2022 are at 10,693,821 
ALL for unchanging bonus elements, while other 
bonuses have amounted to 1,637,468 ALL.

Bonuses for Executive Officers in 2022 have amounted 
to 57,684,369 ALL for unchanging bonus elements 
and other bonuses have amounted to 16,709,341 ALL.
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10. TIRANA BANK SHA
INDEPENDENT AUDITOR’S REPORT
AND THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2022
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INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDER OF BANKA E TIRANËS SH.A
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

OPINION

BASIS FOR OPINION

OTHER INFORMATION INCLUDED IN BANKA E TIRANËS SH.A 2022 ANNUAL REPORT
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RESPONSIBILITIES OF MANAGEMENT AND THOSE CHARGED WITH GOVERNANCE FOR THE FINANCIAL 
STATEMENTS

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

• 

• 
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• 

• 

• 
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STATEMENT OF PROFIT OR LOSS AND OTHER 
COMPREHENSIVE INCOME

Notes  
  

10 4,099,981  3,176,083 
11 (442,945)  (283,345) 

 3,657,036  2,892,738 
    

12 590,885  517,792 
12 (36,071)  (28,026) 

 554,814  489,766 
    

20 (123,962)  
 

(84,037) 
 

13 (105,726)  
 

(8,066) 
 (229,688)  (92,103) 
    

17 67,755  232,955 
 (178,876)  (46,204) 

14 (908,384)  (794,050) 
23 (135,030)  (122,127) 

 (8,194)  (54,552) 
24 (97,924)  (102,766) 

25 
 

(317,544)  
 

(324,743) 
15 (1,108,804)  (1,002,243) 

 (2,687,001)  (2,213,730) 
    
 1,295,161  1,076,670 
    

16 (243,920)  (211,641) 
    
 1,051,240  865,029 

    

  
 

21 (2,475,592) 

16 371,339 
(2,104,253) 

  
 (1,053,013) 

    

  

 (24,951) 

 5,125 
 (19,826) 
   845,203 

Interest and similar income 
Interest and similar expense 
Net interest income

Fee and commission income 
Fee and commission expense 
Net fee and commission income 

Expected credit losses from loans
and advances to customers
Expected credit losses from advances to Banks,
Securities and Off-balance sheet items 
Total expected credit losses

Other income, net
Foreign exchange (losses)/gains
Personnel expenses 
Impairment of repossessed assets
Other Provisions
Amortization of intangible assets
Depreciation of property, equipment
and right-of-use assets
Other operating expenses

Profit before income tax

Income tax expense

Profit for the year

Other comprehensive income:
Items that may be reclassified subsequently
to profit/loss:
-  Net fair value loss on FVOCI
   financial assets
-  Deferred tax related to fair value gain recorded
   directly in other comprehensive income
Other comprehensive expense for the year

Total comprehensive income for the year

Year ended
December 31, 2022

Year ended
December 31, 2021



Tirana Bank SHA

(All amounts are in thousands Albanian Lek unless otherwise stated)

49 / annual reportwww.tiranabank.al

STATEMENT OF FINANCIAL POSITION

Notes  December 31, 2022 December 31, 2021
    

18 14,560,495  8,808,519 
19 4,369,487  3,400,028 
20 52,710,061  44,808,715 

21 24,557,267  
 

30,807,125 
22 15,100,155  5,587,591 
23 1,156,748  1,536,400 
26 749,974  700,254 
24 352,694  401,534 

25 755,814  1,004,452 
16 389,111  22,952 
 114,701,806  97,077,570 
    
    

27 3,921,667  890,898 
28 97,661,951  82,410,517 
29 1,650,635  607,176 
30 1,432,850  2,106,195 
31 258,232  233,300 
 104,925,335  86,248,086 
    
    

32 5,917,986   5,917,986  
32 1,735,494   1,735,494  
32 (292,318)   1,768,685  
 2,415,309   1,407,319  
 9,776,471  10,829,484 
 114,701,806  97,077,570  

 

ASSETS
Cash and balances with the Central Bank 
Due from banks
Loans and advances to customers,
Financial assets at fair value through other
comprehensive income  
Financial assets at amortized cost
Repossessed assets
Other assets 
Intangible assets 
Property, equipment and right-of-use
assets
Deferred tax assets
TOTAL ASSETS

LIABILITIES 
Due to banks
Due to customers
Subordinated Debt
Other liabilities
Provisions
TOTAL LIABILITIES

Equity 
Paid-in capital
Share premium
Reserves
Retained earnings
TOTAL EQUITY
TOTAL LIABILITIES AND EQUITY
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STATEMENT OF CHANGES IN EQUITY

     
5,917,986 1,735,494 1,394,292 361,805 575,205 9,984,782 

- - 32,413 - (32,413) - 

5,917,986 1,735,494 1,426,705 361,805 542,791 9,984,782       
- - - - 865,029 865,029 

- -  (19,826) - (19,826) 
Total comprehensive
income for the year  - - - (19,826) 865,029 845,203 
As at December 31, 2021 5,917,986 1,735,494 1,426,705 341,979 1,407,820 10,829,484 
 Transaction with owners 
recorded directly in equity

 
       Appropriation of retained

profit to legal reserves - - 43,251 - (43,251) - 

 
5,917,986 1,735,494 1,469,956 341,979 1,364,569 10,829,484  

Profit of the year - - - - 1,051,240 1,051,240 
Net change in Reserves
for Financial Assets at FVOCI

 
- - - (2,104,253) - (2,104,253) 

Total 
comprehensive income 
for the year 

 

- - -  (2,104,253) 1,051,240 (1,053,013) 
As at December 31, 2022 5,917,986 1,735,494 1,469,956 (1,762,274) 2,415,309 9,776,471 

Comprehensive
income for the year

As at January 1, 2021
Transaction with owners
recorded directly in equity
Appropriation
of retained profit
to legal reserves
Comprehensive income
for the year
Profit of the year
Net change in Reserves
for Financial Assets at FVOCI

Paid-in
capital

Share
premium

Legal
and other
reserves

Fair value
reserve

Retained
Earnings

Total
Equity
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STATEMENT OF CASH FLOWS

Notes 
 

 
 1,295,161  1,076,670 

    
24,25 415,469  427,509 

23 (44,073)  3,313 

20 123,962  84,037 

 
113,920 

 
 62,618  

10 (3,898,850)   (3,176,083) 
11 442,945  283,345 

    
 (1,649,392)  (1,085,859) 
 687  16 
 (7,987,038)   (6,719,236) 
 (15,910)   (211,077) 
 423,725   403,819  
 3,028,120   (971,407) 
 15,155,408   10,826,454  
 (1,263,305)  1,236,074 
 3,821,993  3,002,515 
 (338,545)   (263,613) 
 (243,661)  (227,620) 

9,380,616  4,582,765 
    
    
 (10,797,104)  (12,558,938)  
 5,369,986  6,228,800 

230,747  81,055 
 (49,083)   (320,546) 
 (299,654)   (459,051) 

(5,545,108)  (7,028,680) 
    
    

33 1,037,736  603,800 
25 189,326  175,355 

1,227,062  779,155 
    

5,062,570  (1,666,760) 
 5,741,010  7,407,770 

33 10,803,580  5,741,010 

OPERATING ACTIVITIES:
Profit before tax
Adjustments to reconcile net earnings to net cash
provided by operating activities:
Depreciation expense
Impairment of reposessed properties

Charge for loan loss provisions
Charge of provisions for Banks,
Securities, Off- balance sheet and other 
Interest Income
Interest expenses
Changes in operating assets and liabilities
Compulsory reserve
Loans and advances banks
Loans and advances to customers
Other assets
Repossessed assets
Due to banks
Due to customers
Other liabilities
Interest received
Interest paid
Income tax paid
Net cash from operating activities

INVESTING ACTIVITIES:
Purchases of investment securities
Proceeds from maturity\sale of securities
Proceeds from sale of PPE and Intangible assets
Purchases of intangible assets
Purchases of property and equipment
Net cash used
in investing activities

FINANCING ACTIVITIES:
Issuance of subordinated debt
Repayment of principal portion of lease liabilities
Net cash for financing activities

Net Decrease in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Year ended
December 31, 2022

Year ended
December 31, 2021
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1. CORPORATE INFORMATION

   In %

Dritan Mustafa     Chief Executive Director

Elona Gjipali     Head of Recovery Division

Glenda Kurti     Head of Corporate Division
*effective on Feb 22
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2. STATEMENT OF COMPLIANCE 

3. PRESENTATION OF FINANCIAL STATEMENTS 

4. BASIS OF PREPARATION

4. BASIS OF PREPARATION (CONTINUED)
4.1  GOING CONCERN 
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5. CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES
5.1  NEW AND AMENDED STANDARDS AND INTERPRETATIONS

• 
• 
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• 
• 

• 
• 

6. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

6.1 FOREIGN CURRENCY TRANSLATION

USD        107.05   106.54
EUR        114.23   120.76
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6.2 REVENUE RECOGNITION 

6.    SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.2  REVENUE RECOGNITION (CONTINUED)

b) Fee and commission income
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i. Fee income earned from services that are provided over a certain period of time

ii. Fee income from providing transaction services recognised at a point in time

6.3 FINANCIAL INSTRUMENTS – INITIAL RECOGNITION AND SUBSEQUENT MEASUREMENT 
a) Date of recognition
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• 
• 

6.    SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.3   FINANCIAL INSTRUMENTS INITIAL RECOGNITION AND SUBSEQUENT MEASUREMENT 
(CONTINUED)

f) Derecognition
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g) Write-offs

6.4 DETERMINATION OF FAIR VALUE

• 

• 

• 



Tirana Bank SHA

(All amounts are in thousands Albanian Lek unless otherwise stated)

www.tiranabank.al60 / annual report

6.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.4  DETERMINATION OF FAIR VALUE (CONTINUED)

6.5  FINANCIAL ASSETS AND LIABILITIES

• 
• 

• 
• 

• 

• 
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GOVERNMENT BONDS AND TREASURY BILLS PORTFOLIO 

• 

• 

BUSINESS MODEL ASSESSMENT
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6.    SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.5   FINANCIAL ASSETS AND LIABILITIES (CONTINUED)

LOANS AND ADVANCES TO CUSTOMERS

• 

• 

• 
• 
• 
• 

• 
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• 
• 
• 

6.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.5  FINANCIAL ASSETS AND LIABILITIES (CONTINUED)

LOANS AND ADVANCES TO CUSTOMERS (CONTINUED)
ii. Impairment

• 
• 

• 
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• 

• 

• 
• 

• 

• 

• 

• 



Tirana Bank SHA

 (All amounts are in thousands Albanian Lek unless otherwise stated)

www.tiranabank.al 65 / annual report

6.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.5  FINANCIAL ASSETS AND LIABILITIES (CONTINUED)

LOANS AND ADVANCES TO CUSTOMERS (CONTINUED)

• 

• 

level.
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• 
• 

• 

• 

• 

• 

6.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.5 FINANCIAL ASSETS AND LIABILITIES (CONTINUED)

a. 

b. 

d. 
e. 
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DETERMINING WHETHER CREDIT RISK HAS INCREASED SIGNIFICANTLY

• 
• 

• 
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6.    SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.5   FINANCIAL ASSETS AND LIABILITIES (CONTINUED)

• 

• 
• 

• 

FORBORNE AND MODIFIED FINANCIAL ASSETS

FORWARD-LOOKING INFORMATION
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6.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.6 REPOSSESSED ASSETS

6.7 CASH AND CASH EQUIVALENTS

6.8 REPURCHASE AND REVERSE REPURCHASE AGREEMENTS
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6.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.9 LEASES

i. Bank as a Lessee

LEASE LIABILITIES
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ii. Bank as a Lessor

6.10 PROPERTY, EQUIPMENT AND RIGHT-OF-USE ASSET

• 
• 
• 
• 
• 

6.11  INTANGIBLE ASSETS
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6.     SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.12  IMPAIRMENT OF NON-FINANCIAL ASSETS

6.13 FINANCIAL GUARANTEE CONTRACTS

6.14 DEBT ISSUED AND OTHER BORROWED FUNDS



Tirana Bank SHA

(All amounts are in thousands Albanian Lek unless otherwise stated)

www.tiranabank.al74 / annual report

6.15 EMPLOYEE BENEFITS

6.    SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
6.16 PROVISIONS

6.17 INCOME TAX
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CURRENT TAX

DEFERRED TAX
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6. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
6.18 EQUITY 

7. TANDARDS ISSUED BUT NOT YET EFFECTIVE 

• 

• 

• 
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• 

• 

• 

• 

8. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS
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• 
• 

• 
• 
• 

• 

• 

• 
• 
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8. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS 
(CONTINUED)
(B) FAIR VALUE OF FINANCIAL INSTRUMENT

(C) TAX EXPOSURES
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(D) DEFERRED TAX ASSETS 

(E) LITIGATION RISK

(F) DETERMINATION OF THE LEASE TERM FOR LEASE CONTRACTS WITH RENEWAL AND TERMINATION 
OPTIONS (BANK AS A LESSEE)

(G) ESTIMATING THE INCREMENTAL BORROWING RATE
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9. FINANCIAL RISK MANAGEMENT

9.1. CREDIT RISK
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9.1.1. CREDIT RISK MEASUREMENT

9.      FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.1. CREDIT RISK MEASUREMENT (CONTINUED)

(A) LOANS AND ADVANCES
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• 
• 
• Weak 
• 
• 

• 
• 
• 
• 
• 
• 

• 
• 
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• 
• 
• 
• 

Weak Group:

• 
• 
• 
• 
• 
• 

9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.1. CREDIT RISK MEASUREMENT (CONTINUED)
(A) LOANS AND ADVANCES (CONTINUED)

Special mention Group:

• 
• 
• 
• 
• 
• 
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Default Group:

Distressed restructuring internal rating

• 

• 

Substandard internal rating

Doubtful/Lost internal rating
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.1. CREDIT RISK MEASUREMENT (CONTINUED)

(B) DEBT SECURITIES AND OTHER BILLS

9.1.2. RISK LIMIT CONTROL AND MITIGATION POLICIES

i. Collateral
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• 
• 
• 
• 

ii. Credit-related contingencies
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9.      FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.    CREDIT RISK (CONTINUED)
9.1.3. IMPAIRMENT AND PROVISIONING POLICIES 

a. 
b. 

d. 

a. 

b. 

9.1.3.1. SIGNIFICANT INCREASE IN CREDIT RISK
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9.         FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.        CREDIT RISK (CONTINUED)
9.1.3.     IMPAIRMENT AND PROVISIONING POLICIES  (CONTINUED)
9.1.3.2. TIMING OF EXPECTED CREDIT LOSSES MEASUREMENT 
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9.1.3.3     ISSUES RELATED TO EXPECTED CREDIT LOSSES CALCULATION
9.1.3.3.1 DERECOGNITION

a. 

i. 

ii. 

iii. 

b. 

a. 
b. 

a. 
b. 

a. 
b. 
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9.           FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.          CREDIT RISK (CONTINUED)
9.1.3.       IMPAIRMENT AND PROVISIONING POLICIES  (CONTINUED)
9.1.3.3     ISSUES RELATED TO EXPECTED CREDIT LOSSES CALCULATION (CONTINUED)
9.1.3.3.2. POCI (PURCHASED OR ORIGINATED CREDIT-IMPAIRED FINANCIAL ASSETS) 

 

9.1.3.3.3. CREDIT IMPAIRED FINANCIAL ASSETS  

a. 
b. 

d. 
e. 
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9.1.3.3.4. COLLECTIVELY VS INDIVIDUALLY 
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9.            FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.           CREDIT RISK (CONTINUED)
9.1.3.        IMPAIRMENT AND PROVISIONING POLICIES  (CONTINUED)
9.1.3.3     ISSUES RELATED TO EXPECTED CREDIT LOSSES CALCULATION (CONTINUED)
9.1.3.3.5. PROBABILITY-WEIGHTED OUTCOME 

9.1.4.  CREDIT QUALITY

As at December 31, 2022

Stage 1 Stage 2 Stage 3 POCI Total 
 12,771,640  - - - 12,771,640 

- - - - - 

12,771,640 - - - 12,771,640 
 78 - - - 78 

   
  - - - - - 
 78 - - - 78 

12,771,562 - - - 12,771,562 

   

Stage 1 Stage 2 Stage 3 POCI Total 
6,937,407 - - - 6,937,407 

- - - - - 
6,937,407 - - - 6,937,407 

25 - - - 25 

- - - - - 
25 - - - 25 

 6,937,382 - - - 6,937,382 

Internal
rating grade
Standard
Special monitoring, substandard
Doubtful and Lost
Total Gross Balances
Standard
Special monitoring, substandard
Doubtful and Lost 
Total Allowance
Balances Net of Impairment

Internal
rating grade
Standard
Special monitoring, substandard
Doubtful and Lost
Total Gross Balances
Standard
Special monitoring, substandard
Doubtful and Lost
Total Allowance
Balances Net of Impairment

As at December 31, 2022

i. Cash and Balances with Central Bank
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9.   FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1. CREDIT RISK (CONTINUED)
ii. Due from banks

 As at December 31, 2022  

 Stage 1 Stage 2 Stage 3 POCI Total 
 4,369,534 - - - 4,369,534 

 
 - - - - - 

  4,369,534 - - - 4,369,534 
 47 - - - 47 

 
 - - - - - 
 47 - - - 47 

  4,369,487 - - - 4,369,487 

 As at December 31, 2021  

 Stage 1 Stage 2 Stage 3 POCI Total 
 3,400,124 - - - 3,400,124 

  
 - - - - - 

 3,400,124 - - - 3,400,124 
 95 - - - 95 

 - - - - - 
 95 - - - 95 

  3,400,028 - - - 3,400,028 

Internal
rating grade
Standard
Special monitoring, substandard
Doubtful and Lost
Total Gross Balances
Standard
Special monitoring, substandard
Doubtful and Lost
Total Allowance
Balances Net of Impairment

Internal
rating grade
Standard
Special monitoring, substandard
Doubtful and Lost
Total Gross Balances
Standard
Special monitoring, substandard
Doubtful and Lost
Total Allowance
Balances Net of Impairment
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iii. Loans and advances to Customers

  As at December 31, 2022 

 Stage 1 Stage 2 Stage 3 POCI Total 
16,189,317 458,134 94,345 - 16,741,796 

 7,543,428 225,238 - - 7,768,666 
  22,116,793 488,735 - - 22,605,528 
  3,591,221 563,041 1,448 - 4,155,710 
   28,858 1,031,400 286,719 - 1,346,977 

 

 - - 2,077,677 - 2,077,677 
  49,469,617 2,766,548 2,460,189 - 54,696,354 

 96,228 64,193 20,222 - 180,643 
2,566 68 - - 2,634 

209,717 9,673 - - 219,390 
126,649 40,510 77 - 167,236 

277 182,134 84,682 - 267,093 
- - 1,149,297 - 1,149,297 

 435,437 296,578 1,254,278 - 1,986,293 
 49,034,180 2,469,970 1,205,911 - 52,710,061 

Internal
rating grade
Standard (only Retail)
Excellent
Satisfactory
Weak
Special mention
Default
Total Gross Balances
Standard (only Retail)
Excellent
Satisfactory
Weak
Special mention
Default
Total Allowance
Balances Net of Impairment
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9.      FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.    CREDIT RISK (CONTINUED)
9.1.4. CREDIT QUALITY (CONTINUED)

Stage 1 Stage 2 Stage 3 POCI Total 
14,015,608 242,514 96,100 - 14,354,222 
1,948,095 - - - 1,948,095 

22,772,389 219,287 - - 22,991,676 
2,832,428 917,443 42,043 - 3,791,914 

649,452 729,186 290,832 - 1,669,470 
- - 2,061,968 - 2,061,968 

42,217,972 2,108,430 2,490,943 - 46,817,345 
147,135 37,744 16,452 - 201,331 

596 - - - 596 
166,841 10,064 - - 176,905 
94,527 20,230 26,168 - 140,925 

112,833 148,492 77,502 - 338,827 
- - 1,150,045 - 1,150,045 

521,932 216,530 1,270,167 - 2,008,629 
41,696,040 1,891,900 1,220,776 - 44,808,716 

Internal
rating grade
Standard (only Retail)
Excellent
Satisfactory
Weak
Special mention
Default
Total Gross Balances
Standard (only Retail)
Excellent
Satisfactory
Weak
Special mention
Default
Total Allowance
Balances Net of Impairment

As at December 31, 2021
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Bank’s Internal rating
2022 2021 

 
31% 9% 31% 10% 
14% 0% 4% 0% 
41% 11% 49% 9% 
8% 8% 8% 7% 
2% 13% 4% 17% 
4% 58% 4% 57% 

 100   100   

Standard (only Retail)
Excellent
Satisfactory
Weak
Special mention
Default
Total

Loans and
advances

(%)

Impairment
provision level

(%)

Loans and
advances

(%)

Impairment
provision level

(%)
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.5.  MAXIMUM EXPOSURE TO CREDIT RISK BEFORE COLLATERAL HELD OR OTHER CREDIT 
             ENHANCEMENTS   

 Maximum exposure  
2022 2021 

 
12,771,562 6,937,382 
4,369,487 3,400,028  

  
  

3,333,474 3,449,628 
200,232 163,132 

13,597,812 11,169,915 
17,131,518 14,782,675 

  
 29,331,518 24,582,537 

6,247,025 5,443,503 
35,578,543 30,026,041 
52,710,061 44,808,715 

  
24,557,267 30,807,125 
15,100,155  5,587,591  

375,830  349,208  
  

 
8,733,919 6,664,855 
2,075,300 1,169,806 

768,880 116,413 
120,942,720 99,841,124 

Credit risk exposures relating to on-balance sheet assets are as follows:
Balances with Central Bank
Due from banks    
Loans and advances to customers:
Loans to individuals

Loans to corporate entities:

Total loans and advances to customers

Loans Commitment
Letters of Guarantees
Letters of Credit
At 31 December
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• 

• 
• 

• 

    
45,818,693 4,369,534 40,314,737 3,400,124 

6,604,049 - 4,547,458 - 
2,273,612 - 1,955,150 - 

54,696,354 4,369,534 46,817,345 3,400,124 
(1,986,293) (47)   (2,008,629)  (95) 

    
52,710,061 4,369,487 44,808,715 3,400,028 

Performing
Past due but not
impaired
Individually impaired
Gross
Less: allowance for impairment

Carrying amount

Loans and
advances

to customers
Due from

banks

Loans and
advances

to customers
Due from

banks

December 31, 2022 December 31, 2022
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.6.  LOANS AND ADVANCES 

A) LOANS AND ADVANCES NEITHER PAST DUE NOR IMPAIRED

December 31, 2022
Loans and advances to customers

December 31, 2022
Loans and advances to customers

Corporate entities

SMEs
2,862,157 171,393 11,425,986 26,440,456 4,918,894 45,818,886 4,369,534

(77,603) (8,285) (38,419) (277,797) (50,785) (452,889) (47)
2,784,554 163,108 11,387,567 26,162,659 4,868,109 45,365,997 4,369,487

Corporate entities

SMEs
2,994,698 149,159 9,126,853 23,237,606 4,806,421 40,314,737 3,400,124

(75,250) (5,222) (62,190) (232,074) (46,890) (421,626) (95)
2,919,448 143,937 9,064,663 23,005,532 4,759,531 39,893,111 3,400,028

Large
corporate

customers

Large
corporate

customers

Total Loans
and advances
to customers

Total Loans
and advances
to customers

Due
to Banks

Due
to Banks

Mortgages

Mortgages

Consumer/
Overdrafts

Consumer/
Overdrafts

Credit
cards

Credit
cards

Gross carrying amount
Less: allowance for impairment
Net carrying amount

Gross carrying amount
Less: allowance for impairment
Net carrying amount

Individual (retail customers)

Individual (retail customers)
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December 31, 2022
Loans and advances to customers

December 31, 2022
Loans and advances to customers

Corporate entities

SMEs
2,862,157 171,393 11,425,986 26,440,456 4,918,894 45,818,886 4,369,534

(77,603) (8,285) (38,419) (277,797) (50,785) (452,889) (47)
2,784,554 163,108 11,387,567 26,162,659 4,868,109 45,365,997 4,369,487

Corporate entities

SMEs
2,994,698 149,159 9,126,853 23,237,606 4,806,421 40,314,737 3,400,124

(75,250) (5,222) (62,190) (232,074) (46,890) (421,626) (95)
2,919,448 143,937 9,064,663 23,005,532 4,759,531 39,893,111 3,400,028

Large
corporate

customers

Large
corporate

customers

Total Loans
and advances
to customers

Total Loans
and advances
to customers

Due
to Banks

Due
to Banks

Mortgages

Mortgages

Consumer/
Overdrafts

Consumer/
Overdrafts

Credit
cards

Credit
cards

Gross carrying amount
Less: allowance for impairment
Net carrying amount

Gross carrying amount
Less: allowance for impairment
Net carrying amount

Individual (retail customers)

Individual (retail customers)
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.6.  LOANS AND ADVANCES (CONTINUED)

B) LOANS AND ADVANCES PAST DUE BUT NOT IMPAIRED 

Corporate and SMEs  

3,127,529 1,093,068 
730,840 667,998 

9,241 117,582 
3,867,610 1,878,648 
2,228,610 1,863,961 

6,604,049 4,547,458 
December 31, 2022

Individual (retail customers) 

Mortgages  
Visa
Card Total 

427,324 1,867,903 30,059 2,325,286 
96,019 281,887 11,061 388,967 

- 22,187 - 22,187 
523,343 2,171,977 41,120 2,736,440 
319,774 1,708,921 - 2,028,695 

 409,679  1,678,143   15,350  2,103,172 
 109,774  355,441   3,573  468,788 

 -  96,850   - 96,850 
519,453 2,130,434 18,923 2,668,810 
238,398 1,863,183 - 2,101,581 

Past due 1 up to 30 days
Past due 31-90 days
Past due > 90 days
Total
Fair value of collateral
Total loans and advances past due
but not impaired at December 31

Past due 1 up to 30 days
Past due 31-90 days
Past due > 90 days
Total
Fair value of collateral

Past due 1 up to 30 days
Past due 31-90 days
Past due > 90 days
Total
Fair value of collateral

December 31, 2022 December 31, 2022

Consumer/
Overdrafts

December 31, 2021
Individual (retail customers)

Mortgages
Visa
Card Total

Consumer/
Overdrafts
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.6.  LOANS AND ADVANCES (CONTINUED)

C)  LOANS AND ADVANCES IMPAIRED

 

 Consumer 
and Visa 

Cards 

   

 Mortgage 
Corporate and 

SMEs Total 
December 31, 2022     
Individually impaired loans 59,838 - 1,466,867 1,526,705 
Fair value of collateral - - - - 
December 31, 2021     
Individually impaired loans  28   -   1,233,822  1,233,850 
Fair value of collateral - - 1,206,032 1,206,032 

 Consumer 
and Visa 

Cards 

  

 Mortgage 
Corporate and 

SMEs Total 
December 31, 2022     
Collectively impaired loans 248,657 234,761 263,490 746,907 
Fair value of collateral 90,665 235,375 215,192 541,232 
December 31, 2021     
Collectively impaired loans  270,076   220,116   231,108  721,300 
Fair value of collateral 193,262 171,937 127,067 492,266 
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.6.  LOANS AND ADVANCES (CONTINUED)

C) LOANS AND ADVANCES IMPAIRED (CONTINUED)

 Corporate lending  SME Consumer lending Mortgage Total 
31-Dec-22 Gross  

carrying  
amount ECL 

Gross  
carrying  
amount ECL 

Gross  
carrying  
amount ECL 

Gross  
carrying  
amount ECL 

Gross  
carrying  
amount ECL 

Less than 30dpd  852,042 22,419 417,104 40,819 86,826 35,017 341,761 34,065 1,697,733 132,320 
-  PD movement  36,120 2,275 124,533 24,011 10,221 1,672 74,216 2,849 245,089 30,806 
- Forbearance support provided  510,571 16,076 75,985 10,809 - - - - 586,557 26,884 
- Other qualitative reasons  305,352 4,068 216,585 6,000 76,605 33,346 267,545 31,216 866,087 74,629 
 More than 30 dpd  536,586 103,312 225,256 13,554 84,446 28,577 278,221 34,306 1,124,509 179,750 
Total  1,388,628 125,731 642,360 54,373 171,273 63,595 619,982 68,371 2,822,242 312,069 

 Corporate lending SME Consumer lending Mortgage Total 
31-Dec-21 Gross  

carrying  
amount ECL 

Gross  
carrying  
amount ECL 

Gross  
carrying  
amount ECL 

Gross  
carrying  
amount ECL 

Gross  
carrying  
amount ECL 

Less than 30dpd  1,255,512 108,928 386,299 21,189 86,750 21,206 159,253 14,840 1,887,813 166,163 
PD movement  221,916 2,467 127,053 2,944 18,547 2,179 51,781 3,125 419,298 10,716 
- Forbearance support provided  387,868 90,168 104,766 10,953 - - - - 492,634 101,121 
- Other qualitative reasons  645,728 16,293 154,480 7,292 68,202 19,027 107,472 11,715 975,882 54,327 
 More than 30 dpd  1,201 8 18,059 360 92,973 27,118 242,785 28,441 355,018 55,928 
Total  1,256,713 108,937 404,358 21,549 179,723 48,324 402,038 43,281 2,242,832 222,091 
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.6.  LOANS AND ADVANCES (CONTINUED)

C) LOANS AND ADVANCES IMPAIRED (CONTINUED)
ii) Analysis of Stage 3 Loans 

31-Dec-22 Corporate lending SME Consumer lending Mortgage Total 

 
Gross 

carrying 
amount ECL Coverage 

Gross 
carrying 
amount ECL Coverage 

Gross 
carrying 
amount ECL Coverage 

Gross 
carrying 
amount ECL Coverage 

Gross 
carrying 
amount ECL Coverage 

Less than 90 days 1,095,229 533,683 49% 180,302 68,549 38% 77,463 40,182 52% 179,670 47,423 26% 1,532,664 689,837 45% 
More than 90 days 260,057 157,533 61% 205,458 100,911 49% 271,961 202,509 74% 190,241 103,488 54% 927,717 564,441 61% 
Total  1,355,286 691,216 53% 385,759 169,460 45% 349,425 242,691 67% 369,912 150,911 40% 2,460,382 1,254,278 51% 
-No longer 
impaired but in 
cure period 93,555 33,478 36% 1,448 - 0% 39,383 11,391 29% 111,857 19,842 18% 246,243 64,711 26% 
-Other 1,261,731 657,738 52% 384,311 169,459 44% 310,041 231,300 75% 258,055 131,069 51% 2,214,138 1,189,566 54% 

31-Dec-21 Corporate lending SME Consumer lending Mortgage Total 

 
Gross 

carrying 
amount ECL Coverage 

Gross 
carrying 
amount ECL Coverage 

Gross 
carrying 
amount ECL Coverage 

Gross 
carrying 
amount ECL Coverage 

Gross 
carrying 
amount ECL Coverage 

Less than 90 days 596,203 185,176 31% 131,353 41,871 32% 80,983 34,155 42% 217,254 59,820 28% 1,025,793 321,022 31% 
More than 90 days 666,375 489,697 73% 281,243 142,581 51% 234,291 175,870 75% 283,241 140,997 50% 1,465,150 949,145 65% 
Total  1,262,578 674,873 53% 412,596 184,452 45% 315,274 210,025 67% 500,495 200,817 40% 2,490,943 1,270,167 51% 
-No longer 
impaired but in 
cure period 

     
151,102  

       
42,332  28% 43,542 26,770 62% 42,310 12,863 30% 148,844 29,862 20% 385,797 111,828 29% 

-Other 1,111,476 632,541 57% 369,054 157,682 43% 272,965 197,162 72% 351,651 170,955 49% 2,105,146 1,158,339 55% 
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.6.  LOANS AND ADVANCES (CONTINUED)

C) LOANS AND ADVANCES IMPAIRED (CONTINUED)

situation
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.6.  LOANS AND ADVANCES (CONTINUED)

C) LOANS AND ADVANCES IMPAIRED (CONTINUED)

a. 

b. 

d. 

PIT quarterly 
PD Q1 ’2 Q2 ’2 Q3 ’2 Q4 ’2 

Average 
PiT PD 

2022 

Average 
PiT PD 

2021 

Stressed 
2023 PiT 
avg. PD 

Stressed 
FLI* 

Business  2.0% 2,0% 3.8% 3.1% 2.7% 3.4% 3.0% 11.0% 
Retail 2.8% 1.6% 1.7% 1.7% 1,9 % 4.0% 2.3% 19.0% 
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9.2 MARKET RISK

e. 

9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.1.     CREDIT RISK (CONTINUED)
9.1.6.  LOANS AND ADVANCES (CONTINUED)

C) LOANS AND ADVANCES IMPAIRED (CONTINUED)

In ‘000 Lek  Exposure   ECL 
 2022 2021  2022 2021 
Stage 1 - -  - - 
Stage 2 245,089 418,331  30,806 10,716 
Stage 3 1,115,667 1,382,760   546,599 647,357 
Total forborne loans 1,360,756 1,801,091   577,405 658,073 

Development of forborne financial assets at amortized cost

In ‘000 Lek 
31 December 

2022 
31 December 

2021 
Balance at beginning of period 1,801,091  1,426,675  
Classified forborne during the year 65,666  591,844  
Transferred to non-forborne during the year (including repayments) (338,331)  (144,631) 
Other movements including exchange rate (167,670)  (72,797) 
Balance at end of period 1,360,756  1,801,091  
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9.2.1. FOREIGN EXCHANGE RISK

At December 31, 2022 EUR  USD LEK Other Total 
Assets      
Cash and balances with Central Bank  10,836,565  784,614 2,865,863 73,453 14,560,495 
Due from banks 1,192,388  2,514,569 - 662,530 4,369,487 
Loans and advances to customers 27,642,325  891,586 24,166,061 10,089 52,710,061 
Financial assets at FVOCI  8,929,993  - 15,627,274 - 24,557,267 
Financial assets at AC 10,156,904  - 4,943,251      15,100,155  
Other assets -  - 376,337 - 376,337 
Total financial assets 

               
58,758,175  

                 
4,190,769  

               
47,978,786  

                     
746,072  

             
111,673,802  

      
Liabilities      
Due to banks 25,527 1,071 3,882,877 12,194 3,921,667 
Due to customers 51,941,777 4,228,542 40,758,074 733,558 97,661,951 
Subordinated debt 1,650,635 - - - 1,650,635 
Lease liabilities  343,661 3,936 15,687  363,284 
Total financial liabilities and 
equity 53,961,600 4,233,548 44,656,637 745,752 103,597,537 
Net on-balance sheet currency 
position 

                 
4,796,575  

                     
(42,779) 

                 
3,322,149  

                             
320  

                 
8,076,265  

  Off-balance sheet items 5,595,363  1,137,724 - - 6,733,087 
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.2.      MARKET RISK (CONTINUED)
9.2.1.  FOREIGN EXCHANGE RISK (CONTINUED)

At December 31, 2021 EUR USD LEK Other Total 
Assets      
Cash and balances with Central Bank 4,935,602 476,804 3,348,786 47,327 8,808,519 
Due from banks 2,044,485 624,218 - 731,325 3,400,028 
Loans and advances to customers 24,975,918 1,227,980 18,592,792 12,025 44,808,715 
Financial assets at FVOCI 11,474,779 - 19,332,347 - 30,807,125 
Financial assets at AC 3,526,775 - 2,060,816 - 5,587,591 
Other assets - - 349,208 - 349,208 
Total financial assets 46,957,558 2,329,002 43,683,949 790,677 93,761,186 
      
Liabilities and equity      
Due to banks 17,501 - 860,546 12,851 890,898 
Due to customers 38,987,543 2,356,873 40,304,863 761,238 82,410,517 
Subordinated debt 607,176 - - - 607,176 
Lease liabilities  445,673 15,935 20,673 - 482,280 
Total financial liabilities and equity 40,057,893 2,372,807 41,186,081 774,089 84,390,871 
Net on-balance sheet currency 
position 6,899,666 (43,805) 2,497,859 16,589 9,370,309 

  Off-balance sheet items 4,603,475 693,534 2,653,979 - 7,950,988 

  31-Dec-22 31-Dec-21 

 
Increase/(Decrease) 

in basis points 
Sensitivity of 
profit or loss 

Sensitivity of 
equity 

Sensitivity of 
profit or loss 

Sensitivity of 
equity 

EURO +/(-) 100 479,658 (479,658) 689,967 (689,967) 
USD +/(-) 100 (4,278) 4,278 (4,381) 4,381 
Other +/(-) 100 32 (32) 1,659 (1,659) 
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9.2.2. INTEREST RATE RISK
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.2.     MARKET RISK (CONTINUED)
9.2.2.  NTEREST RATE RISK (CONTINUED)

As at December 31, 2022 
Less than one 

month 
From 1 to 3 

months 
From 3 to 12 

months 
Over 

1 year 
Non-interest 

bearing Total 
Assets       
Cash and balances with the Central Bank 8,185,035 - - - 6,375,460 14,560,495 
Loans and advances to banks 4,369,487 - - - - 4,369,487 
Loans and advances to customers, net 4,106,322 7,157,162 39,268,791 2,177,787 - 52,710,061 
Financial assets at FVOCI 1,503,974 3,351,576 3,411,978 16,289,739 - 24,557,267 
Financial assets at AC 3,207,651 1,015,738 3,307,154 7,569,612 - 15,100,155 
Other assets - - - - 376,337 376,337 

Total financial assets 
               

21,372,468  
               

11,524,476  
               

45,987,923  
               

26,037,138  
                 

6,751,797  
             

111,673,802  
       
Liabilities       
Due to banks 3,921,667 - - - - 3,921,667 
Due to customers 45,542,494 9,511,771 23,112,223 19,495,463 - 97,661,951 
Subordinated debt - - - 1,650,635 - 1,650,635 
Lease liabilities - - 132,151 231,133 - 363,284 
Total financial liabilities 49,464,161 9,511,771 23,244,374 21,377,231 - 103,597,538 
Interest sensitivity gap (28,091,693) 2,012,704 22,743,549 4,659,907 6,751,797 8,076,264 
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.2.     MARKET RISK (CONTINUED)
9.2.2.  NTEREST RATE RISK (CONTINUED)

As at December 31, 2021 
Less than 

one month 
From 1 to 3 

months 
From 3 to 12 

months 
Over 

1 year 
Non-interest 

bearing Total 
Assets       
Cash and balances
with the Central Bank   6,937,382   -     -     -     1,871,137   8,808,519  
Loans and advances to banks  3,400,028   -     -     -     -     3,400,028  
Loans and advances to
customers, net

  4,155,469   7,443,012   32,494,606   715,628   -     44,808,715  

Financial assets at FVOCI  904,093   3,634,645   5,324,692   20,943,687   -     30,807,118  
Financial assets at AC  -     -     -     5,587,591    5,587,591  
Other assets - - - -  349,208   349,208  
Total financial assets  15,396,973   11,077,657   37,819,298   27,246,906   2,220,346   93,761,180  
 
       
Liabilities       
Due to banks  890,898   -    - - -  890,898  
Due to customers  43,367,072   5,359,835   19,301,649   14,381,960   -     82,410,517  
Subordinated debt  -     -     -     607,176   -     607,176  
Lease liabilities  - -  162,436   319,844  -  482,280  
Total financial liabilities  44,257,970   5,359,835   19,464,085   15,308,980   -     84,390,870  
Interest sensitivity gap  (28,860,997)  5,717,822   18,355,213   11,937,926   2,220,346   9,370,309  
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9.       FINANCIAL RISK MANAGEMENT (CONTINUED)
9.2.     MARKET RISK (CONTINUED)
9.2.2.  NTEREST RATE RISK (CONTINUED)

 EUR USD Other currencies LEK Total 
At December 31, 2022      
Total interest-bearing
financial assets

 
53,622,976

 
3,938,194

 
672,619

 
47,064,501

 
105,298,290

 

Total interest-bearing
financial liabilities

 
53,961,600

 
4,233,548

 
745,752

 
44,656,638

 
103,597,538

 

Interest sensitivity
gap

 
(338,625)

 
(295,354)

 
(73,133)

 
2,407,863

 
1,700,752

 

Sensitivity if interest rates
increase by 100 bp

 
(3,386)

 
(2,954)

 
(731)

 
24,079

 
17,008

 

Sensitivity if interest rates
decrease by 100 bp

 
3,386

 
2,954

 
731

 
(24,079)

 
(17,008)

 

 EUR USD Other currencies LEK Total 
At December 31, 2021           
Total interest-bearing
financial assets

  
46,280,600 

  
2,157,233 

  
743,350 

  
42,239,110 

  
91,420,293 

 

Total interest-bearing
financial liabilities

  
40,057,893 

  
2,372,807 

  
774,089 

  
41,186,081 

  
84,390,871 

 

Interest sensitivity
gap

  
6,222,707 

  
(215,574)

  
(30,740)

  
1,053,029 

  
7,029,423 

 

Sensitivity if interest rates
increase by 100 bp

  
62,227 

  
(2,156)

  
(307)

  
10,530 

  
70,294 

 

Sensitivity if interest rates
decrease by 100 bp

  
(62,227)

  
2,156 

  
307 

  
(10,530)

  
(70,294)
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9.   FINANCIAL RISK MANAGEMENT (CONTINUED)
9.3. LIQUIDITY RISK 
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9.3.1. LIQUIDITY RISK MANAGEMENT PROCESS
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As at December 31, 2022 Less than one 
month 

From 1 to 3 
months 

From 3 to 12 
months 

From 1 to 5 
years Over 5 Years Total 

Assets liquidity       
Cash and balances
with the Central Bank

 
14,560,495

 
-
 

-
 

-
 

-
 

14,560,495
 

Due from banks 4,369,487 - - - - 4,369,487 
Loans and advances
to customers, net

 
2,197,401

 
3,891,612

 
19,604,078

 
12,846,243

 
14,170,728

 
52,710,061

 

Financial assets at FVOCI 1,503,974 3,351,576 3,411,978 10,472,810 5,816,929 24,557,267 
Financial assets at AC 3,207,651 1,015,738 3,307,154 2,104,198 5,465,414 15,100,155 
Other assets 376,337 - - - - 376,337 
Total financial assets 26,215,344 8,258,926 26,323,210 25,423,251 25,453,071 111,673,802 
       
Liabilities liquidity       
Due to banks 3,921,667 - - - - 3,921,667 
Due to customers 45,528,426 9,476,358 22,937,657 19,414,354 305,156 97,661,951 
Subordinated debt - - - - 1,650,635 1,650,635 
Other Liabilities  1,019,695 - 132,151 231,133 - 1,382,979 
Loan commitments 2,134,309 - 4,768,516 - 1,831,093 8,733,919 
Letters of Guarantees 111,132 650,318 1,313,849 - - 2,075,300 
Letters of Credit 768,880 - - - - 768,880 
Total financial liabilities 53,484,110 10,126,676 29,152,174 19,645,487 3,786,884 116,195,332 
Net liquidity gap (27,268,766) (1,867,750) (2,828,964) 5,777,764 21,666,186 (4,521,531) 

9.      FINANCIAL RISK MANAGEMENT (CONTINUED)
9.3.     LIQUIDITY RISK 
9.3.1. LIQUIDITY RISK MANAGEMENT PROCESS (CONTINUED)
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9.      FINANCIAL RISK MANAGEMENT (CONTINUED)
9.3.     LIQUIDITY RISK 
9.3.1. LIQUIDITY RISK MANAGEMENT PROCESS (CONTINUED)

As at December 31, 2021 
Less than one 

month 
From 1 to 3 

months 
From 3 to 12 

months 
From 1 to 5 

years Over 5 Years Total 
Assets liquidity       
Cash and balances
with the Central Bank

  
8,808,519 

  
-
     

-
     

-
     

-
     

8,808,519 
 

Due from banks  3,400,028   -     -     -     -     3,400,028  
Loans and advances
to customers, net

  
3,068,988 

  
3,132,583 

  
11,480,876 

  
9,594,461 

  
17,531,808 

  
44,808,716 

 

Financial assets at FVOCI  904,093   3,634,645   5,324,692   7,391,935   13,551,752   30,807,118  
Financial assets at AC  -     -     -     847,922   4,739,670   5,587,591  
Other assets  349,208  - - - -  349,208  
Total financial assets 16,530,837 6,767,228 16,805,568 17,834,318 35,823,229 93,761,181 
       
Liabilities liquidity       
Due to banks  890,898   -     -     -     -     890,898  
Due to customers  43,367,072   5,359,835   19,301,649   14,070,718   311,243   82,410,517  
Subordinated debt - - - -  607,176   607,176  
Other Liabilities  1,592,823    162,436   319,844  -  2,075,103  
Loan commitments  73,275   26,411   4,846,060   1,424,008   295,101   6,664,855  
Letters of Guarantees  1,169,806   -     -     -     -     1,169,806  
Letters of Credit  116,413   -     -     -     -     116,413  
Total financial liabilities  47,210,287   5,386,246   24,310,145   15,814,570   1,213,520   93,934,768  
Net liquidity gap  (30,679,449)  1,380,983   (7,504,578)  2,019,748   34,609,709   (173,587) 
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9.      FINANCIAL RISK MANAGEMENT (CONTINUED)
9.3.     LIQUIDITY RISK 
9.3.1. LIQUIDITY RISK MANAGEMENT PROCESS (CONTINUED)

9.4.   FAIR VALUE MEASUREMENT OF FINANCIAL ASSETS AND LIABILITIES 
9.4.1 VALUATION PRINCIPLES

9.4.2 VALUATION GOVERNANCE 

• 
• 
• 
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• 
• 

9.     FINANCIAL RISK MANAGEMENT (CONTINUED)
9.4.    FAIR VALUE MEASUREMENT OF FINANCIAL ASSETS AND LIABILITIES (VAZHDIM)
9.4.3  FINANCIAL INSTRUMENTS CARRIED AT AMORTIZED COST
 

 Carrying value Fair value 
 2022 2021 2022 2021 
Financial assets     
Cash and balances with the 
Central Bank 14,560,495 

 
8,808,519 14,560,495 

 
8,808,519 

Due from banks 4,369,487 3,400,028 4,369,487 3,400,028 
Loans and advances to customers 52,710,061 44,808,715 56,345,907 44,823,380 
Financial assets at AC 15,100,155 5,587,591 14,502,645 5,578,927 
Financial liabilities     
Due to customers 97,661,951 82,410,517 98,375,989 82,546,680 
Due to banks 3,921,667 890,898 3,921,667 890,898 
Subordinated debt  1,650,635 607,176 1,650,635 607,176 
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A)  CASH AND BALANCES WITH THE CENTRAL BANK, DUE FROM BANKS 

B) LOANS AND ADVANCES TO CUSTOMERS

C) FINANCIAL ASSETS AT AC
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D) DUE TO BANKS AND CUSTOMERS 

E) SUBORDINATED DEBT

9.     FINANCIAL RISK MANAGEMENT (CONTINUED)
9.4.    FAIR VALUE MEASUREMENT OF FINANCIAL ASSETS AND LIABILITIES (VAZHDIM)
9.4.4 FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE

• 
• 

• 
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 December 31, 2022 

 
Carrying 
amount Level 1 Level 2 Level 3 

FINANCIAL ASSETS     
Cash and balances with the Central Bank 14,560,495 - 8,126,448 6,434,046 
Due from Banks 4,369,487 - - 4,369,487 
Loans and advances to customers 52,710,061 -  56,345,907 
Investment Securities at FVOCI 24,511,564 7,816,553 16,740,714 - 
Financial assets at amortized cost 15,100,155 9,556,943 4,945,701 - 
FINANCIAL LIAIBILITIES     
Customer accounts 97,661,951 - - 98,375,989 
Due to banks 3,921,667 - - 3,921,667 
Subordinated Debt  1,650,635 - - 1,650,635 

 December 31, 2021 

 
Carrying 
Amount Level 1 Level 2 Level 3 

FINANCIAL ASSETS     
Cash and balances with the Central Bank  8,808,519  - 6,937,382  1,871,137 
Due from Banks  3,400,028  - -  3,400,028  
Loans and advances to customers  44,808,715  - - 44,823,380 
Investment Securities at FVOCI  30,807,125  10,136,731 20,670,393 - 
Financial assets at amortized cost  5,587,591  3,519,101 2,059,826 - 
FINANCIAL LIAIBILITIES     
Customer accounts  82,410,517  - - 82,546,680 
Due to banks  890,898  -                   - 890,898 
Subordinated Debt      607,176                 -                  -      607,176 
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9.     FINANCIAL RISK MANAGEMENT (CONTINUED)
9.5.   CAPITAL MANAGEMENT

• 
• 

• 

a. 
b. 
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10. INTEREST AND SIMILAR INCOME

    
   
Common Equity Tier 1 capital 9,976,348 9,199,789 
Tier 2 capital instruments 851,621 469,512 
Regulatory capital 10,827,969 9,669,302    
Risk-weighted assets 63,863,156 55,448,754 
   
CAR ratio 16.95% 17.44% 

2022 2021

 
Year ended  

December 31, 2022  
Year ended  

December 31, 2021 
Income from loans and advances to customers  2,685,216  1,979,124 
Income from financial assets  1,348,441  1,185,731 
Income on accounts with banks 57,719  11,228 
Interest income on leasing 8,605  - 
Total interest and similar income 4,099,981  3,176,083 

11. INTEREST EXPENSE

 
Year ended  

December 31, 2022  
Year ended  

December 31, 2021 
Interest expense on due to customers 351,995  221,090 
Interest expense on due to banks 58,705  48,476 
Interest expense on subordinated debt 31,864  13,476 
Interest expense on lease liabilities 381  303 
Total Interest and similar expense 442,945  283,345 
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12. NET FEES AND COMMISSION INCOME

13. EXPECTED CREDIT LOSSES FROM ADVANCES TO BANKS, SECURITIES AND OFF-
BALANCE SHEET ITEMS

 

Year ended 
December 31, 2022 

 

Year ended  
December 31, 2021 

  
Fee income earned from services that are 
provided over a certain period of time   

Account maintenance fee                                                               172,639                      166,177                    
Other Banking Services 147,080  120,457 
Commission from ATM and POS 120,778  110,178 
    
Fee income from providing financial services 
and earned on the execution of a transaction   
Transfer and payments 103,657  95,511 
Banking operations 14,043  13,596 
Letters of Credit and other 32,688  11,873 
Total fees and commission income 590,885  517,792 
    
ATM and POS (28,541)  (21,580) 
Banking services (2,393)  (1,628) 
Correspondent banks (5,137)  (4,818) 
Total fees and commission expense (36,071)  (28,026) 
Net fee and commission income 554,814  489,766 

 
Year ended 

December 31, 2022  
Year ended 

December 31, 2021 
Banks 12  (85) 
Financial assets at FVOCI  32,932   9,270 
Financial assets at amortized cost 62,499  94,440   
Off-balance sheet 10,283  (95,559) 
Total 105,726  8,066 
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14. PERSONNEL EXPENSES

15. OTHER OPERATING EXPENSES

 
Year ended  

December 31, 2022  
Year ended 

December 31, 2021 
    
Wages and salaries 790,045  693,027 
Contributions to state pension funds 94,177  89,207 
Other staff costs 24,162  11,816 
 908,384  794,050 

 
Year ended December 

31, 2022  
Year ended December 

31, 2021 
Fees for Deposit Insurance ASD 239,222  224,941 
Maintenance and security expenses 232,705  217,408 
Card related expenses 152,384  134,764 
Advertising and marketing 72,241  48,380 
Telecommunication expense 68,621  59,383 
Expenses to third parties 51,431  35,004 
Consultancy and other similar expenses 49,578  50,556 
Bank resolution fund  38,849  33,460 
Utility expense 31,750  33,297 
Stationaries and consumables 21,893  16,330 
Fee and other related expenses 21,718  34,526 
Taxes (excluding income tax) 19,491  19,883 
Legal expenses 18,415  16,746 
Travel Expenses 12,030  8,418 
Other insurance expenses 9,377  8,657 
Statutory audit expenses 7,635  7,319 
Other expenses 61,464  53,171 
Total 1,108,804  1,002,243 
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16. INCOME TAX EXPENSE

 
Year ended 

December 31, 2022  
Year ended  

December 31, 2021 
Current tax    

Current tax expense (240,367)  (215,474) 
Deferred tax    

Relating to origination and reversal of 
temporary differences (3,553)  

  
3,833  

Income tax expense reported in profit or loss   (243,920)   (211,641) 

 
Year ended 

December 31, 2022  
Year ended 

December 31, 2021 

Accounting profit before tax 1,295,161  
 

1,076,670 
Theoretical income tax at 15% (2021: 15%) 194,274  161,500 
Tax effect of permanent differences: 46,093  53,974 
-Income which is exempt from taxation (10,336)  (6,505) 
-Non-deductible expenses 56,429  60,479 
Current-year losses for which no deferred tax 
asset is recognized 240,367  

 
215,474 

Current tax expense 240,367  215,474 
    
Deferred tax    
Other deferred tax items (3,553)  3,833 
Deferred tax income charged in profit/(loss) (3,553)  3,833 
Financial assets to FVOCI 371,339  5,125 
Deferred tax expense charged in other 
comprehensive income 371,339  5,125 
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16. INCOME TAX EXPENSE (CONTINUED)

Corporate income tax (receivable)/payable 2022  2021 

Income tax (receivable)/payable (as at 1 January) (12,147)  415 
Income tax paid (due as at the end of previous period) -  (415) 
Income tax prepaid to Tax Office (243,661)  (227,621) 
Current Income tax 240,367  215,474 
Income tax receivable (as at 31 December) (Note 26) (15,441)  (12,147) 

 2022 

 
Deferred 

tax 
Deferred 

tax Income 
Financial assets 

available for sale 
 Assets Liabilities Statement Reserve 

   (Dr)/Cr (Dr)/Cr 
Financial assets through FVOCI 310,990 - - 369,713 
Other deferred tax items 78,121 - (3,553) - 
Total 389,111 - (3,553) 376,568 
Deferred tax asset, net 389,111    

 2021 

  
Deferred 

tax 
Deferred 

tax Income 
Financial assets 

available for sale 
  Assets Liabilities statement Reserve 

   (Dr)/Cr (Dr)/Cr 
     
Financial assets through FVOCI - (58,723) - 5,125 
Other deferred tax items 81,676 - 3,833 - 
Total 81,676 (58,723) 3,833 5,125 
Deferred tax assets, net 22,952    



Tirana Bank SHA

 (All amounts are in thousands Albanian Lek unless otherwise stated)

www.tiranabank.al 131 / annual report

17. OTHER INCOME, NET

18. CASH AND BALANCES WITH THE CENTRAL BANK 

• 
• 

 
Year ended  

December 31, 2022  
Year ended  

December 31, 2021 
    
Recoveries from previously written off loans 31,397  166,972 
Gain from sale of repossessed collaterals, net 19,170  18,582 
Other income 17,188  47,401 
Total 67,755  232,955 

 
As at December 31, 

2022  
As at December 31, 

2021 
    
Cash on hand    
Notes and coins in LEK 914,285  975,134 
Notes and coins in foreign currency 874,648  896,003 
 1,788,933  1,871,137 
Balances with the Central Bank    
Current account    

in LEK 4,645,114  469,697 
in foreign currency -  52 
 4,645,114  469,749 

Compulsory reserves    
in LEK 1,885,434  1,902,380 
in foreign currency 6,233,457  4,567,119 
 8,118,891  6,469,499 

Accrued interest 7,635  (1,842) 
Expected credit losses (78)  (24) 
Total balances with Central Bank 12,771,562  6,937,382 
    
Total cash and balances with Central Bank  14,560,495  8,808,519 
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• 

• 

2022       
Currency  Minimum  Maximum  Calculating method 
LEK  2.75%  2.75%  100% of base lending rate 
USD  -  -  n.a 
EUR  2.00%  2.00%  ECB interest rate on the deposit 
2021       
Currency  Minimum  Maximum  Calculating method 
LEK  0.50%  0.50%  100% of base lending rate 
USD  -  -  n.a 
EUR  -0.50%  -0.50%  ECB interest rate on the deposit 

19. DUE FROM BANKS

Current accounts 
As at December 31, 

2022  
As at December 31, 

2021 
Nostro and demand deposits with banks 1,341,401  2,254,915 
Total current accounts 1,341,401  2,254,915 
    Placements    
Placements – non-resident 3,027,441  1,145,210 
Accrued Interest 692  (1) 
Total placements 3,028,133  1,145,209 
    
Impairment on loans and advances to banks (47)  (96) 
    
Total loans and advances to banks 4,369,487  3,400,028 
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S&P 

LT/ST 
Year ended 

December 31, 2022 
S&P 

LT/ST 
Year ended 

December 31, 2021 
Nostro and demand deposits with banks      
Raiffeisen Bank International AG A- 139,559 A- 3,604 
Deutche Bank AG A- 1,065,749 A-  1,419,104  
Deutsche Bank Trust Bank Americas A- 99,623 A-  623,690  
Piraeus Bank SA B- 36,470 B-  208,517  
Total  1,341,401  2,254,915 
 
December 31, 2022 

S&P 
LT/ST Currency Original Currency In Lek ‘000 

BANCO BILBAO VIZCAYA ARGENTARIA  A USD 8,000,000 856,400 
SANPAOLO DI TOR BBB GBP 4,800,000 618,816 
SANPAOLO DI TOR BBB USD 14,500,000 1,552,225 
Accrued Interest    692 
Total    3,028,133 
 
December 31, 2021 

S&P 
LT/ST Currency Original Currency In Lek ‘000 

SANPAOLO DI TORINO BBB GBP  4,600,000   662,170  
ALFA BANK GREECE B- EUR  4,000,000   483,040  
Accrued Interest     (1) 
Total    1,145,209 

 Stage 1 Stage 2 Stage 3 POCI Total 
Loss allowance as at January 1, 2022 96 - - - 96 
Movements with profit or loss impact:  - - -  
Transfer between Stages - - - - - 
New financial assets originated or purchased 46 - - - 46 
Changes in PDs/LGDs/EADs (90) - - - (90) 

   Changes to model assumptions and 
methodologies/modification/write offs/FX, other - - - - - 
Total net profit or loss charge during the period  (44) - - - (44) 
Other movements with no profit or loss impact (5) - - - (5) 
Financial assets derecognized during the period - - - - - 
Loss allowance as at December 31, 2022 47 - - - 47 
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19. DUE FROM BANKS (CONTINUED)

  Stage 1 Stage 2 Stage 3 POCI Total 
Loss allowance as at January 1, 2021 197 - - - 197 
Movements with profit or loss impact:  - - -  

   Transfer between Stages - - - - - 
   New financial assets originated or purchased 91 - - - 91 
   Changes in PDs/LGDs/EADs (188) - - - (188) 

Changes to model assumptions and 
methodologies/modification/write offs/FX, other - - - - - 

Total net profit or loss charge during the period  (97) - - - (97) 
Other movements with no profit or loss impact 4 - - - 4 
Financial assets derecognized during the period - - - - - 
Loss allowance as at December 31, 2021 96 - - - 96 

  Stage 1 Stage 2 Stage 3 POCI Total 
Gross carrying amount as at January 1, 2022 3,400,124 - - - 3,400,124 
Transfer between Stages - - - - - 
Financial assets derecognised during the period 
other than write- offs - - - - - 
New financial assets originated or purchased 1,153,038 - - - 1,153,038 
Modification of contractual cash flows of 
financial assets/changes in accruals/write offs      
FX and other movements (183,627)  -  (183,627) 
Gross carrying amount as at December 31,
2022 4,369,534 - - - 4,369,534 
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20. LOANS AND ADVANCES TO CUSTOMERS, NET

  Stage 1 Stage 2 Stage 3 POCI Total 
Gross carrying amount as of January 1, 2021 5,817,375 - - - 5,817,375 
Transfer between Stages - - - - - 
Financial assets derecognised during the period 
other than write- offs - - - - - 
New financial assets originated or purchased 1,145,209 - - - 1,145,29 
Modification of contractual cash flows of financial 
assets/changes in accruals/write offs  - - - - - 
FX and other movements (3,562,460) - - - (3,562,460) 
Gross carrying amount as at December 31, 
2021 

 
3,400,124 - - - 

 
3,400,124 

  
As at December 

31, 2022  
As at December 31, 

2021 
Corporate lending 29,945,832  25,696,792 
SME lending 6,522,396  5,705,743 
Total Corporate and SME lending 36,468,228  31,402,535 
Consumer lending 3,273,259  3,345,182 
Mortgage 13,844,118  11,484,232 
Financial Lease 520,247  - 
Overdrafts 395,008  397,151 
Credit cards 229,369  186,459 
Loan commissions deferred through EIR (195,249)  (121,319) 
Accrued interest 161,374  123,105 
Gross loans and advances 54,696,354  46,817,345 
Less: Allowance for impairment losses (1,986,293)  (2,008,630) 
 Total 52,710,061  44,808,715  
Current 20,970,926  

 
17,682,447 

Non-current 31,739,136  27,126,269 
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 31-Dec-22 
Less than 1 year - 
Between 1 and 2 years 40,818 
Between 2 and 3 years - 
Between 3 and 4 years 37,249 
Between 4 and 5 years 208,989 
More than 5 years 233,191 
Accrued interest 1,020 
Gross 520,247 
Provisions (3,315) 
Net financial lease 517,952 

2022  2021 
   

Manufacturing  6,138,125  6,106,747 
Electricity  3,321,362  2,813,377 
Trade  8,890,652  6,882,921 
Construction  8,387,087  5,818,898 
Financial intermediation  3,910,182  2,453,874 
Other industries  5,821,000  7,326,718 
Total gross loans   36,468,408    31,402,535 

Currency  2022 2021 
LEK 12 months TRIBOR + (0.5% - 10.5%) 12 months TRIBOR + (0.5% - 10.5%) 
USD 12 months LIBOR + (3% - 4%) 12 months LIBOR + (1% - 7%) 
EUR 12 months EURIBOR+ (0.0% - 12%) 12 months EURIBOR+ (0.5% - 12%) 
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20. LOANS AND ADVANCES TO CUSTOMERS, NET (CONTINUED)

 2022  2021 
ECL allowances as at 1 January  2,008,629  2,054,024 
Charge for the year, net of recoveries 123,962  84,037 
Write off (90,182)  (105,355) 
Exchange rate effect (56,116)  (24,077) 
ECL allowance as at 31 December 1,986,293  2,008,629 

ECL charge for the year  123,962  84,037 
Recoveries from previously written off loans (Note 17) (31,397)  (166,972) 
Total net profit or loss charge during the period  92,565  (82,935)     
Individual impairments 796,413  683,870 
Collective impairments 1,189,880  1,324,759 
 1,986,293  2,008,629 
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 Stage 1 Stage 2 Stage 3 POCI Total 
Loss allowance as at January 1, 2021 463,721 307,921 1,282,381 - 2,054,024 
Movements with profit or loss impact      
Transfers: 154,176 (162,073) 7,897 - - 
Transfers from Stage 1 to Stage 2 (13,745) 13,745 - - - 
Transfers from Stage 1 to Stage 3 (1,366) - 1,366 - - 
Transfers from Stage 2 to Stage 1 165,927 (165,927) - - - 
Transfers from Stage 2 to Stage 3 - (32,495) 32,495 - - 
Transfers from Stage 3 to Stage 1 3,360 - (3,360) - - 
Transfers from Stage 3 to Stage 2 - 22,604 (22,604) - - 
New financial assets originated or purchased 100,213 10,699 141,021 - 251,932 
Changes in PDs/LGDs/EADs (34,511) (26,525) (67,071) - (128,106) 
Write-offs - - (206,761)  (206,761) 
Total net profit or loss charge during the period 219,879 (177,899) (124,914) - (82,934) 
Other movements with no profit or loss impact (161,668) 86,508 112,700 - 37,540 
Derecognized during the period - - - - - 
Loss allowance as at December 31, 2021 521,932 216,530 1,270,167  2,008,629 

 Stage 1 Stage 2 Stage 3 POCI Total 
Loss allowance as at January 1, 2022 521,932 216,530 1,270,167 - 2,008,629 
Movements with profit or loss impact     - 
Transfers: (70,213) 59,832 10,381 - - 
Transfers from Stage 1 to Stage 2 (126,000) 126,000 - - - 
Transfers from Stage 1 to Stage 3 (5,545) - 5,545 - - 
Transfers from Stage 2 to Stage 1 58,811 (58,811) - - - 
Transfers from Stage 2 to Stage 3 - (50,614) 50,614 - - 
Transfers from Stage 3 to Stage 1 2,521 - (2,521) - - 
Transfers from Stage 3 to Stage 2 - 43,257 (43,257) - - 
New financial assets originated or purchased 154,270 35,255 82,437 - 271,963 
Changes in PDs/LGDs/EADs 70,295 (115,886) (43,625) - (89,216) 
Write-offs - - (90,182) - (90,182) 
Total net profit or loss charge during the period 154,352 33,776 (95,563) - 92,565 
Other movements with no profit or loss impact (240,847) 46,272 79,674 - (114,901) 
Derecognized during the period - - - - - 
Loss allowance as at December 31, 2022 435,437 296,578 1,254,278 - 1,986,293 
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20. LOANS AND ADVANCES TO CUSTOMERS, NET (CONTINUED)

  Stage 1 Stage 2 Stage 3 Total 
Gross carrying amount as at January 1, 2022 

 
42,217,972

 
2,108,430

 
2,490,943

 
46,817,344

 Transfers: (949,680) 722,828 226,852 - 
  Transfer from Stage 1 to Stage 2 (1,760,844) 1,760,844 - - 
  Transfer from Stage 1 to Stage 3 (201,499) - 201,499 - 
  Transfer from Stage 2 to Stage 1 1,004,346 (1,004,346) - - 
  Transfer from Stage 2 to Stage 3 - (183,442) 183,442 - 
  Transfer from Stage 3 to Stage 1 8,317 - (8,317) - 
  Transfer from Stage 3 to Stage 2 - 149,772 (149,772) - 
New assets originated or purchased 15,041,928 495,186 202,228 15,739,343 
Increase/(Decrease) due to new 
disbursement/loan payments (5,572,955) (277,789) (499,873) (6,350,617) 
Write-offs - - (90,182) (90,182) 
FX and other movements (1,267,839) (72,571) (79,123) (1,419,534) 
Gross carrying amount as at December 31, 2022  49,469,425 2,976,085 2,250,845 54,696,355 

  
 Stage 1 Stage 2 Stage 3 Total 
Gross carrying amount  
as at January 1, 2021 34,279,195 2,622,432 3,143,529 40,045,156 
Transfers: (69,487) (100,194) 169,681 - 
  Transfer from Stage 1 to Stage 2 (1,280,121) 1,280,121 - - 
  Transfer from Stage 1 to Stage 3 (62,061) - 62,061 - 
  Transfer from Stage 2 to Stage 1 1,264,542 (1,264,542) - - 
  Transfer from Stage 2 to Stage 3 - (195,575) 195,575 - 
  Transfer from Stage 3 to Stage 1 8,154 - (8,154) - 
  Transfer from Stage 3 to Stage 2 - 79,801 (79,801) - 
New assets originated or purchased 12,505,609 153,764 232,831 12,892,204 
Increase/(Decrease) due to new 
disbursement/loan payments (4,123,482) (526,469) (907,638) (5,557,589) 
Write-offs - - (105,355) (105,355) 
FX and other movements (373,864) (41,102) (42,105) (457,071) 
Gross carrying amount as at December 31, 2021  42,217,972 2,108,430 2,490,943 46,817,344 
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20. LOANS AND ADVANCES TO CUSTOMERS, NET (CONTINUED)

Companies
  Stage 1 Stage 2 Stage 3 Total 
Loss allowance as at January 1, 2022 365,123 129,979 859,325 1,354,427 
Movements with profit or loss impact    - 
Transfers: (90,739) 77,754 12,985 - 
Transfers from Stage 1 to Stage 2 (116,776) 116,776 - - 
Transfers from Stage 1 to Stage 3 (3,576) - 3,576 - 
Transfers from Stage 2 to Stage 1 29,613 (29,613) - - 
Transfers from Stage 2 to Stage 3 - (35,593) 35,593 - 
Transfers from Stage 3 to Stage 1 - - - - 
Transfers from Stage 3 to Stage 2 - 26,185 (26,185) - 
New assets originated or purchased 124,656 16,208 71,717 212,581 
Changes in PDs/LGDs/EADs 49,170 (77,713) (60,260) (88,803) 
Write-offs  - (1,980) (1,980) 
Total net profit or loss charge during the period 83,086 16,249 22,462 121,797 
Other movements with no profit or loss impact (109,743) 32,883 (21,111) (97,971) 
Loss allowance as at December 31, 2022 338,466 179,111 860,676 1,378,253 

  

Companies (continued) 
  Stage 1 Stage 2 Stage 3 Total 
Loss allowance as at January 1, 2021 373,069 153,740 1,012,225 1,539,034 
Movements with profit or loss impact     
Transfers: 93,377 (96,566) 3,189 - 
  Transfers from Stage 1 to Stage 2  (11,629) 11,629 - - 
  Transfers from Stage 1 to Stage 3  (4) - 4 - 
  Transfers from Stage 2 to Stage 1  104,250 (104,250) - - 
  Transfers from Stage 2 to Stage 3  - (11,001) 11,001 - 
  Transfers from Stage 2 to Stage 3  760 - (760) - 
  Transfers from Stage 3 to Stage 2  - 7,056 (7,056) - 
New assets originated or purchased 45,511 666 33,557 79,734 
Changes in PDs/LGDs/EADs (118,811)     64,225     (68,881)    (123,468) 
Write-offs               -                -     (193,460)    (193,460) 
Total net profit or loss charge during the period  20,077   (31,675)  (225,595)  (237,194) 
Other movements with no profit or loss impact (28,022) 7,913 72,696 52,587 
Loss allowance as at December 31, 2021 365,123 129,979 859,325 1,354,427 
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  Stage 1 Stage 2 Stage 3 Total 
Gross carrying amount 
as at January 1, 2022 28,164,263 1,548,065 1,675,174 31,387,502 
Transfers: (666,995) 478,022 188,973 - 
Transfer from Stage 1 to Stage 2 (1,371,468) 1,371,468 - - 
Transfer from Stage 1 to Stage 3 (129,452) - 129,452 - 
Transfer from Stage 2 to Stage 1 833,926 (833,926) - - 
Transfer from Stage 2 to Stage 3 - (135,331) 135,331 - 
Transfer from Stage 3 to Stage 1 - - - - 
Transfer from Stage 3 to Stage 2 - 75,811 (75,811) - 
New assets originated or purchased 10,132,444 420,403 186,287 10,739,133 
Increase/(Decrease) due to new 
disbursement/loan payments (3,598,079) (174,512) (378,119) (4,150,710) 
Write-offs - - (68,015) (68,015) 
FX and other movements (897,954) (267,686) 136,746 (1,028,894) 
Gross carrying amount as at  
December 31, 2022 33,133,679 2,004,291 1,741,045 36,879,016 

     
 Stage 1 Stage 2 Stage 3 Total 

Gross carrying amount  
as at January 1, 2021 

 
23,261,395 

 
1,473,354 

 
2,433,856 27,168,605 

Transfers: (268,792) 243,059 25,733 - 
  Transfer from Stage 1 to Stage 2  (1,087,827) 1,087,827 - - 
  Transfer from Stage 1 to Stage 3  (9,746) - 9,746 - 
  Transfer from Stage 2 to Stage 1  826,190 (826,190) - - 
  Transfer from Stage 2 to Stage 3  - (42,043) 42,043 - 
  Transfer from Stage 3 to Stage 1  2,590 - (2,590) - 
  Transfer from Stage 3 to Stage 2  - 23,466 (23,466) - 
New assets originated or purchased 7,872,343 126,894 85,892 8,085,129 
Increase/(Decrease) due to new 
disbursement/loan payments (2,435,162) (268,892) (757,119) (3,461,173) 
Write-offs - - (81,154) (81,154) 
FX and other movements (265,522) (26,349) (32,035) (323,906) 
Gross carrying amount as at  
December 31, 2021 28,164,263 1,548,065 1,675,174 31,387,502 
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20. LOANS AND ADVANCES TO CUSTOMERS, NET (CONTINUED)

 
Consumer 
 Stage 1 Stage 2 Stage 3 Total 
Loss allowance as at January 1, 2022 74,901 39,806 195,332 310,039 
Movements with profit or loss impact     
Transfers: 12,725 (18,018) 5,293 - 
Transfers from Stage 1 to Stage 2  (1,602) 1,602 - - 
Transfers from Stage 1 to Stage 3  (1,827) - 1,827 - 
Transfers from Stage 2 to Stage 1  14,802 (14,802) - - 
Transfers from Stage 2 to Stage 3  - (12,044) 12,044 - 
Transfers from Stage 3 to Stage 1  1,352 - (1,352) - 
Transfers from Stage 3 to Stage 2  - 7,225 (7,225) - 
New financial assets originated or purchased 24,368 3,776 6,080 34,224 
Changes in PDs/LGDs/EADs 41,455 (13,059) (16,913) 11,484 
Write-offs - - (2,786) (2,786) 
Total net profit or loss charge during the period 78,548 (27,301) (8,327) 42,921 
Other movements with no profit or loss impact (76,126) 25,235 42,585 (8,306) 
Loss allowance as at December 31, 2022 77,324 37,740 229,590 344,655 

  Stage 1 Stage 2 Stage 3 Total 
Loss allowance as at January 1, 2021 56,540 69,032 102,048 227,621 
Movements with profit or loss impact     
Transfers: 22,092 (24,404) 2,312 - 

  Transfers from Stage 1 to Stage 2 (1,614) 1,614 - - 
  Transfers from Stage 1 to Stage 3 (1,227) - 1,227 - 
  Transfers from Stage 2 to Stage 1 23,072 (23,072) - - 
  Transfers from Stage 2 to Stage 3 - (7,529) 7,529 - 
  Transfers from Stage 3 to Stage 1 1,860 - (1,860) - 
  Transfers from Stage 3 to Stage 2 - 4,584 (4,584) - 

New financial assets originated or purchased 28,809 7,482 79,392 115,683 
Changes in PDs/LGDs/EADs 43,733 (50,962) (23,437) (30,665) 
Write-offs - - (5,371) (5,371) 
Total net profit or loss charge during the period 94,635 (67,884) 52,896 79,647 
Other movements with no profit or loss impact (76,274) 38,657 40,393 2,777 
Loss allowance as at December 31, 2021 74,901 39,806 195,337 310,045 
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  Stage 1 Stage 2 Stage 3 Total 
Gross carrying amount as at January 1, 2022 3,311,361 158,100 297,187 3,766,649 
Transfers: (63,022) (5,392) 68,414 - 
Transfer from Stage 1 to Stage 2 (70,142) 70,142 - - 
Transfer from Stage 1 to Stage 3 (53,175) - 53,175 - 
Transfer from Stage 2 to Stage 1 55,827 (55,827) - - 
Transfer from Stage 2 to Stage 3 - (30,519) 30,519 - 
Transfer from Stage 3 to Stage 1 4,468 - (4,468) - 
Transfer from Stage 3 to Stage 2 - 10,811 (10,811) - 
New originated or purchased 1,028,743 7,521 7,400 1,043,664 
Increase/(Decrease) due to new 
 disbursement/loan payments  (1,016,474) (39,587) (26,180) (1,082,242) 
Write-offs - - (9,772) (9,772) 
FX and other movements (32,441) (990) (4,169) (37,601) 
Gross carrying amount as at December 31,2022 3,228,167 119,652 332,880 3,680,699 

20. LOANS AND ADVANCES TO CUSTOMERS, NET (CONTINUED)

Consumer (continued) 
  Stage 1 Stage 2 Stage 3 Total 
Gross carrying amount as at January 1, 2021 2,811,780 283,374 182,036 3,277,190 
Transfers: (44,319) (16,150) 60,469 - 
Transfer from Stage 1 to Stage 2  (84,270) 84,270 - - 
Transfer from Stage 1 to Stage 3  (40,564) - 40,564 - 
Transfer from Stage 2 to Stage 3  76,618 (76,618) - - 
Transfer from Stage 3 to Stage 2  - (31,654) 31,654 - 
Transfer from Stage 3 to Stage 1  3,897 - (3,897) - 
Transfer from Stage 2 to Stage 1  - 7,852 (7,852) - 
New originated or purchased 1,373,682 16,103 92,123 1,481,908 
Increase/(Decrease) due to new 
disbursement/loan payments (820,395) (122,926) (35,466) (978,787) 
Write-offs   (1,423) (1,423) 
FX and other movements (9,387) (2,301) (544) (12,232) 
Gross carrying amount as at December 31, 2021 3,311,361 158,100 297,195 3,766,656 
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Mortgage 
  Stage 1 Stage 2 Stage 3 Total 
Loss allowance as at January 1, 2022 77,180 43,279 200,817 321,276 
Movements with profit or loss impact     
Transfers: 5,883 1,694 (7,577) - 
  Transfers from Stage 1 to Stage 2  (7,511) 7,511 - - 
  Transfers from Stage 1 to Stage 3  (55) - 55 - 
  Transfers from Stage 2 to Stage 1  12,288 (12,288) - - 
  Transfers from Stage 2 to Stage 3  - (2,728) 2,728 - 
  Transfers from Stage 3 to Stage 1  1,161 - (1,161) - 
  Transfers from Stage 3 to Stage 2  - 9,199 (9,199) - 
New originated or purchased 4,681 15,077 4,289 24,047 
Changes in PDs/LGDs/EADs (29,044) (22,846) (39,669) (91,559) 
Write-offs - - (13,175) (13,175) 
Total net profit or loss charge during the period (18,480) (6,076) (56,132) (80,687) 
Other movements with no profit or loss impact (42,759) 31,167 6,226 (5,366) 
Loss allowance as at December 31, 2022 15,941 68,371 150,911 235,223 

 
Stage 1 Stage 2 Stage 3 Total 

Loss allowance as at January 1, 2021 27,457 77,276 147,262 251,995 
Movements with profit or loss impact     
Transfers: 34,234 (37,953) 3,719 - 
  Transfers from Stage 1 to Stage 2  (338) 338 - - 
  Transfers from Stage 1 to Stage 3  (22) - 22 - 
  Transfers from Stage 2 to Stage 1  34,336 (34,336) - - 
  Transfers from Stage 2 to Stage 3  - (13,268) 13,268 - 
  Transfers from Stage 3 to Stage 1  257 - (257) - 
  Transfers from Stage 3 to Stage 2  - 9,314 (9,314) - 
New originated or purchased 24,958 2,291 28,007 55,256 
Changes in PDs/LGDs/EADs 40,372 (33,892) 33,298 39,778 
Write-offs - - (7,930) (7,930) 
Total net profit or loss charge during the period 99,563 (69,553) 57,094 87,104 
Other movements with no profit or loss impact (49,841) 35,557 (3,539) (17,823) 
Loss allowance as at December 31, 2021 77,180 43,279 200,817 321,276 
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Mortgage (continued)
20. LOANS AND ADVANCES TO CUSTOMERS, NET (CONTINUED)

Stage 1 Stage 2 Stage 3 Total 
Gross carrying amount as at January 1, 2022 10,582,092 394,816 500,495 11,477,403 
Transfers: (201,878) 234,883 (33,005) - 
  Transfer from Stage 1 to Stage 2  (299,452) 299,452 - - 
  Transfer from Stage 1 to Stage 3  (15,932) - 15,932 - 
  Transfer from Stage 2 to Stage 1  109,759 (109,759) - - 
  Transfer from Stage 2 to Stage 3  - (17,236) 17,236 - 
  Transfer from Stage 3 to Stage 1  3,748 - (3,748) - 
  Transfer from Stage 3 to Stage 2  - 62,426 (62,426) - 
New originated or purchased 3,853,020 66,877 7,958 3,927,854 
Increase/(Decrease) due to new  
disbursement/loan payments (993,153) (63,163) (95,734) (1,152,050) 
Write-offs - - (7,645) (7,645) 
FX and other movements (319,958) (13,432) (2,156) (335,546) 
Gross carrying amount as at December 31, 2022 12,920,123 619,982 369,912 13,910,017 

 Stage 1 Stage 2 Stage 3 Total 
Gross carrying amount as at January 1, 2021 8,063,602 853,920 503,373 9,420,894 
Transfers: 242,811 (324,020) 81,209 - 
  Transfer from Stage 1 to Stage 2  (104,791) 104,791 - - 
  Transfer from Stage 1 to Stage 3  (9,095) - 9,095 - 
  Transfer from Stage 2 to Stage 1  355,346 (355,346) - - 
  Transfer from Stage 2 to Stage 3  - (121,051) 121,051 - 
  Transfer from Stage 3 to Stage 1  1,352 - (1,352) - 
  Transfer from Stage 3 to Stage 2  - 47,586 (47,586) - 
New originated or purchased 3,227,210 10,294 54,647 3,292,151 
Increase/(Decrease) due to new  
disbursement/loan payments (852,576) (132,925) (106,430) (1,091,931) 
Write-offs - - (22,778) (22,778) 
FX and other movements (98,955) (12,452) (9,526) (120,934) 
Gross carrying amount as at December 31, 2021 10,582,092 394,816 500,495 11,477,403 
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20. LOANS AND ADVANCES TO CUSTOMERS, NET (CONTINUED)

Visa Card  
  Stage 1 Stage 2 Stage 3 Total 
Loss allowance as at January 1, 2022 4,728 3,466 14,687 22,882 
Movements with P&L impact - - - - 
Transfers: 1,917 (1,598) (319) - 
  Transfers from Stage 1 to Stage 2  (112) 112 - - 
  Transfers from Stage 1 to Stage 3  (87) - 87 - 
  Transfers from Stage 2 to Stage 1  2,108 (2,108) - - 
  Transfers from Stage 2 to Stage 3  - (249) 249 - 
  Transfers from Stage 3 to Stage 1  8 - (8) - 
  Transfers from Stage 3 to Stage 2  - 647 (647) - 
New originated or purchased 566 194 351 1,111 
Changes in PDs/LGDs/EADs 10,294 (2,269) (1,324) 6,701 
Write-offs - - 670 670 
Total net P&L charge during the period 12,777 (3,673) (622) 8,483 
Other movements with no P&L impact (13,799) 11,562 (965) (3,201) 
Loss allowance as at December 31, 2022 3,707 11,356 13,101 28,163 

  

Visa Card (continued) 
 

  Stage 1 Stage 2 Stage 3 Total 
Loss allowance as at January 1, 2021  6,655   7,873   20,846   35,374  
Movements with P&L impact - - - - 
Transfers:  4,474   (3,152)  (1,322) - 
  Transfers from Stage 1 to Stage 2   (164)  164   -    - 
  Transfers from Stage 1 to Stage 3   (114)  -     114  - 
  Transfers from Stage 2 to Stage 1   4,269   (4,269)  -    - 
  Transfers from Stage 2 to Stage 3   -     (697)  697  - 
  Transfers from Stage 3 to Stage 1   483   -     (483) - 
  Transfers from Stage 3 to Stage 2   -     1,651   (1,651) - 
New originated or purchased  934   260   65   1,259  
Changes in PDs/LGDs/EADs  196   (5,896)  (8,051)  (13,751) 
Write-offs - - - - 
Total net P&L charge during the period  5,604   (8,788)  (9,309)  (12,492) 
Other movements with no P&L impact  (7,531)  4,381   3,150   -  
Loss allowance as at December 31, 2021  4,728   3,466   14,688   22,882  

 



Tirana Bank SHA

 (All amounts are in thousands Albanian Lek unless otherwise stated)

www.tiranabank.al 147 / annual report

 

  Stage 1 Stage 2 Stage 3 Total 
Gross carrying amount as at January 1, 2022 160,255 7,448 18,080 185,784 
Transfers: (17,786) 15,315 2,470 - 
  Transfer from Stage 1 to Stage 2  (19,780) 19,780 - - 
  Transfer from Stage 1 to Stage 3  (2,940) - 2,940 - 
  Transfer from Stage 2 to Stage 3  4,834 (4,834) - - 
  Transfer from Stage 3 to Stage 2  - (355) 355 - 
  Transfer from Stage 3 to Stage 1  101 - (101) - 
  Transfer from Stage 3 to Stage 2  - 724 (724) - 
New originated or purchased 27,721 386 584 28,691 
Increase/(Decrease) due to new 
disbursement/loan payments 20,205 (527) (1,419) 18,260 
Write-offs - - (3,171) (3,171) 
FX and other movements (1,169) - - (1,169) 
Gross carrying amount as at December 31, 2022 189,227 22,623 16,544 228,395 

  
 

Stage 1 Stage 2 Stage 3 Total 
Gross carrying amount as at January 1, 2021 142,417 11,785 24,264 178,466 
Transfers: 814 (3,083) 2,270 - 
  Transfer from Stage 1 to Stage 2  (3,234) 3,234 - - 
  Transfer from Stage 1 to Stage 3  (2,656) - 2,656 - 
  Transfer from Stage 2 to Stage 3  6,388 (6,388) - - 
  Transfer from Stage 3 to Stage 2  - (826) 826 - 
  Transfer from Stage 3 to Stage 1  315 - (315) - 
  Transfer from Stage 3 to Stage 2   897 (897) - 
New originated or purchased 32,374 473 169 33,016 
Increase/(Decrease) due to new  
disbursement/loan payments (15,349) (1,726) (8,623) (25,698) 
Write-offs - - - - 
FX and other movements - - - - 
Gross carrying amount as at December 31, 2021 160,255 7,448 18,080 185,784 
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21. FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME

 
As at December 31, 

2022  
As at December 31, 

2021 
Bonds and Eurobonds 19,189,430  24,375,982 
Albanian Government treasury bills 5,367,837  6,431,143 
 24,557,267  30,807,125 

 
Bonds and Eurobonds 

As at December 31, 
2022  

As at December 31, 
2021 

As at January 1, 24,375,981   18,011,112  
Purchase 2,120,900   18,002,901  
Matured (4,487,937)   (11,417,846) 
Loss from change in fair value, net (2,107,930)   (20,596) 
Other (foreign exchange) (711,584)   (199,589) 
As at December 31, 19,189,430   24,375,982  

 

Government treasury bills 
As at December 31,  

2022   
As at December 31,  

2021 
As at January 1, 6,431,143  7,061,777 
Purchase 5,378,874   6,549,649  
Matured during the year (6,431,143)   (7,176,661) 
Loss from change in fair value, net (11,037)   (3,622) 
As at December 31, 5,367,837  6,431,143 
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  Stage 1 Stage 2 Stage 3  
Financial Assets FVOCI 12-month 

ECL 
Lifetime 

ECL 
Lifetime 

ECL Total 
Loss allowance as at January 1, 2022 13,251  - - 13,251  
Movements with profit or loss impact     
New originated or purchased 3,918    3,918  
Changes in PDs/LGDs/EADs 29,015    29,015  
Total net P&L charge during the period 32,932  - - 32,932  
Other movements with no P&L impact (480) - - (480) 
Loss allowance as at December 31, 2022 45,703  - - 45,703  

21. FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME 
       (CONTINUED)
  Stage 1 Stage 2 Stage 3   

Financial Assets FVOCI 12-month 
ECL 

Lifetime 
ECL 

Lifetime 
ECL Total 

Loss allowance as at January 1, 2021 4,045 - - 4,045 
Movements with profit or loss impact     
New originated or purchased  4,557  - -  4,557  
Changes in PDs/LGDs/EADs 4,713 - - 4,713 
Total net P&L charge during the period 9,270 - - 9,270 
Other movements with no P&L impact (64) - - (64) 
Loss allowance as at December 31, 2021 13,251 - - 13,251 
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 Stage 1 Stage 2 Stage 3  

Financial Assets FVOCI 
12-month 

ECL 
Lifetime 

ECL 
Lifetime 

ECL Total 
Gross carrying amount 
as at January 1, 2021 

 
26,434,010 

 
- 

 
- 

 
26,434,010 

Transfers between stages - - - - 
New originated or purchased 12,242,277 - - 12,242,277 
FX and other movements (7,869,162) - - (7,869,162) 
Gross carrying amount 
as at December 31, 2021 

 
30,807,125 

 
- 

 
- 

 
30,807,125 

 

 Stage 1 Stage 2 Stage 3  

Financial Assets FVOCI 
12-month 

ECL 
Lifetime 

ECL 
Lifetime 

ECL Total 
Gross carrying amount 
as at January 1, 2022 30,807,125 - - 30,807,125 
Transfers between stages - - - - 
New originated or purchased 10,966,693 - - 10,966,693 
FX and other movements (17,216,551) - - (17,216,551) 
Gross carrying amount 
as at December 31, 2022 24,557,267 - - 24,557,267 
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22. FINANCIAL ASSETS AT AMORTIZED COST

 31 December 2022 31 December 2021 
Financial assets at amortized cost   
Corporate bonds 4,994,324 3,526,775 
Albanian Government bonds 4,943,252 2,060,816 
Foreign Governments bonds and T-bills 5,162,579 - 
Total Financial assets at amortized cost 15,100,155 5,587,591 
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22. FINANCIAL ASSETS AT AMORTIZED COST (CONTINUED)

Issuer 

Alpha 
Bank AE 

Greece 
BANCO 

SABADELL  
Banca de 
Espagnia 

National 
Bank 

Greece 
SA 

Piraeus 
Group 

Finance 
Bank of 
Greece 

North 
Macedonia 

Republic  

Spare 
Bank 

OEST  
Unicredito 

Italy 
Albanian 

Government  TOTAL 
Nominal Value 799,610 228,460 228,460 1,142,300 1,313,645 3,769,590 1,142,300 342,690 1,142,300 4,976,740 15,086,095 
Accrued Interest 29,980 1,654 11,323 43,118 66,321 (35,982) 27,990 2,415 10,891 55,664 213,374 
Remaining Premium/(discount) (81,946) (464) 815 83,008 45,482 9,767 8,891 (900) (513) (86,703) (22,563) 
Allowance for losses (37,720) (567) (1) (63,420) (71,272) (350) (223) (210) (538) (2,450) (176,751) 
 709,924 229,083 240,597 1,205,006 1,354,176 3,743,025 1,178,958 343,995 1,152,140 4,943,251 15,100,155 
Maturity 10Y 6Y 10Y 10Y 10Y 3m 7Y 5Y 5Y 2 - 10Y  
Remaining maturity(maturity) 86m 2m 1m 79m 78m 3m 7m 2m 1m 59m  
Coupon 4.25 0.88 5.4 8.25 9.75 T-bills 5.63 0.88 1 4.81  
Issuer Rating B- BBB- A-1 B+ B- B- BB- AAA- BBB B+  
Letter Rating CCC B+ A- CCC CCC CCC BB- AAA-  BBB- B+  
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                  31 December 2022 

Bank of 
Greece 

North 
Macedonia 

Republic  

Spare 
Bank 

OEST  
Unicredito 

Italy 
Albanian 

Government  TOTAL 
3,769,590 1,142,300 342,690 1,142,300 4,976,740 15,086,095 

(35,982) 27,990 2,415 10,891 55,664 213,374 
9,767 8,891 (900) (513) (86,703) (22,563) 
(350) (223) (210) (538) (2,450) (176,751) 

3,743,025 1,178,958 343,995 1,152,140 4,943,251 15,100,155 
3m 7Y 5Y 5Y 2 - 10Y  
3m 7m 2m 1m 59m  

T-bills 5.63 0.88 1 4.81  
B- BB- AAA- BBB B+  

CCC BB- AAA-  BBB- B+  

Issuer 

Alpha 
Bank AE 

Greece 
BANCO 

SABADELL  
Banca de 
Espagnia 

National 
Bank 

Greece 
SA 

Piraeus 
Group 

Finance 
Bank of 
Greece 

North 
Macedonia 

Republic  

Spare 
Bank 

OEST  
Unicredito 

Italy 
Albanian 

Government  TOTAL 
Nominal Value 799,610 228,460 228,460 1,142,300 1,313,645 3,769,590 1,142,300 342,690 1,142,300 4,976,740 15,086,095 
Accrued Interest 29,980 1,654 11,323 43,118 66,321 (35,982) 27,990 2,415 10,891 55,664 213,374 
Remaining Premium/(discount) (81,946) (464) 815 83,008 45,482 9,767 8,891 (900) (513) (86,703) (22,563) 
Allowance for losses (37,720) (567) (1) (63,420) (71,272) (350) (223) (210) (538) (2,450) (176,751) 
 709,924 229,083 240,597 1,205,006 1,354,176 3,743,025 1,178,958 343,995 1,152,140 4,943,251 15,100,155 
Maturity 10Y 6Y 10Y 10Y 10Y 3m 7Y 5Y 5Y 2 - 10Y  
Remaining maturity(maturity) 86m 2m 1m 79m 78m 3m 7m 2m 1m 59m  
Coupon 4.25 0.88 5.4 8.25 9.75 T-bills 5.63 0.88 1 4.81  
Issuer Rating B- BBB- A-1 B+ B- B- BB- AAA- BBB B+  
Letter Rating CCC B+ A- CCC CCC CCC BB- AAA-  BBB- B+  

 

31 December 2021 

Issuer 

Piraeus 
Group 

Finance 

National 
Bank 

Greece SA 

Alpha 
Bank AE 

Greece 
Government 

of Albania Total 
Nominal Value 1,388,740 1,207,600 845,320 2,006,500 5,448,160 
Accrued Interest 70,112 45,582 31,694 33,935 181,323 
Remaining Premium/(discount) 55,473 101,112 (98,754) 21,024 78,855 
Allowance for losses (55,808) (59,100) (5,196) (643) (120,747) 
 1,458,517 1,295,194 773,064 2,060,816 5,587,591 
Maturity 10 Years 10 Years 10 Years 2-7 Years  
Remaining maturity(months) 91 m 92 m  99 m 14-116 m    
Coupon 9.75% 8.25% 4.25% 2.65-5.38%  
Issuer Rating B+ B- B- B+  
Letter Rating B+ CCC CCC B+  
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22. FINANCIAL ASSETS AT AMORTIZED COST (CONTINUED)

 Stage 1 Stage 2 Stage 3  

 
12-month 

ECL 
Lifetime 

ECL 
Lifetime 

ECL Total 
Loss allowance as at January 1, 2022 120,747 -  -  120,747 
Movements with profit or loss impact     
New financial assets originated or purchased 3,655 -  -  3,655 
Changes in PDs/LGDs/EADs 58,843 -  -  58,843 
Total net P&L charge during the period 62,499 -  -  62,499 
Other movements with no P&L impact (6,495) -  -  (6,495) 
Loss allowance as at December 31, 2022 176,751 -  -  176,751 

 
 Stage 1 Stage 2 Stage 3  

 
12-month 

ECL 
Lifetime 

ECL 
Lifetime 

ECL Total 
Loss allowance as at January 1, 2021 26,911 - - 26,911 
Movements with profit or loss impact     
New financial assets originated or purchased  595  - -  595  
Changes in PDs/LGDs/EADs 93,845 - - 93,845 
Total net P&L charge during the period 94,440 - - 94,440 
Other movements with no P&L impact (605) - - (605) 
Loss allowance as at December 31, 2021 120,747 - - 120,747 
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Stage 1 Stage 2 Stage 3  
12-month 

ECL 
Lifetime 

ECL 
Lifetime 

ECL Total 
Gross carrying amount as at January 1, 2022 5,708,338 - - 5,708,338 
New financial assets originated or purchased 6,863,598 - - 6,863,598 
Increase/Decrease of Balances for existing Loan 2,865,930 - - 2,865,930 
FX and other movements (160,959) - - (160,959) 
Gross carrying amount as at December 31, 2022 15,276,907 - - 15,276,907 

Stage 1 Stage 2 Stage 3  
12-month 

ECL 
Lifetime 

ECL 
Lifetime 

ECL Total 
Gross carrying amount as at January 1, 2021 3,621,012 - - 3,621,012 
New financial assets originated or purchased 1,707,271 - - 1,707,271 
Increase/Decrease of Balances for existing Loan 458,424 - - 458,424 
FX and other movements (78,369) - - (78,369) 
Gross carrying amount as at December 31, 2021 5,708,338 - - 5,708,338 
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As at December 
31, 2022 

As at December 
31, 2021 

  
Gross value at beginning of year 2,364,507 2,768,307 
Acquisitions through legal process 
for settlement of loans to customers 66,060 

 
507,673 

Disposals (489,785) (911,492) 
Gross value at the end of the year 1,940,782 2,364,488 
Impairment fund at beginning of year (828,088) (824,774) 
Write down to net realizable value (135,030) (122,127) 
Disposal 179,084 118,813 
Impairment fund at the end of the year (784,034) (828,088) 
Balance at the end of the year, net of allowance for impairment 

 
1,156,748 1,536,400 

23. REPOSSESSED ASSETS
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Software and 

licenses 
Work in 

progress Total 
Cost    
At 1 January 2021 1,563,283 159,841 1,723,124 
Additions 320,546 - 320,546 
Disposal - (159,841) (159,841) 
At December 31, 2021 1,883,829 - 1,883,829 
Additions 39,457 9,627 49,084 
Disposal (81) - (81) 
At December 31, 2022 1,923,205 9,627 1,932,832 
    
Amortization    
At 1 January 2021 (1,379,529)  (1,379,529) 
Amortization charge for the year (102,766) - (102,766) 
Disposal     
At December 31, 2021 (1,482,295)  (1,482,295) 
Amortization charge for the year (97,924) - (97,924) 
Disposal 81 - 81 
At December 31, 2022 (1,580,138) - (1,580,138) 
Carrying amount     
At December 31, 2021 401,534 - 401,534 
At December 31, 2022 343,067 9,627 352,694 

24. INTANGIBLE ASSETS
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25. PROPERTY, EQUIPMENT AND RIGHT-OF-USE ASSETS

    
Land and 
buildings  Vehicles  

Furniture and 
electronic 

equipment  
Leasehold 

improvement  
Work in 

progress  

 
Right of use 

assets  Total 
Cost                
At 1 January 2021   674,718  2,181  1,337,925  869,066  7,227  482,199  3,373,316 
Additions   1,039  -  94,471  26,390  -  425,442  547,342 
Disposals  -  -  (13,541)  (16,125)  (7,227)  (88,889)  (125,782) 
At December 31, 2021   675,757  2,181  1,418,855  879,331  -  815,643  3,795,474 
               
Additions   695  279  33,075  19,251  -  246,354  299,654 
Disposals  (111,258)  -  (15,503)  (49,665)  -  (287,121)  (463,548) 
At December 31, 2022   565,193  2,460  1,436,427  848,917  -  774,876  3,631,581 
                 
Depreciation                
At 1 January 2021   (434,293)  (2,181)  (1,116,336)  (805,080)  -  (224,069)  (2,581,959) 
Depreciation charge for the year   (32,003)  -  (96,058)  (39,226)  -  (153,749)  (324,743) 
Disposals  -  -  13,541  16,125  -  86,014  115,679 
At December 31, 2021   (466,296)  (2,181)  (1,198,853)  (828,181)  -  (291,804)  (2,791,023) 
  

             Depreciation charge for the year   (28,297)  -  (95,137)  (18,039)  -  (176,071)  (317,544) 
Disposals  75,070  -  15,421  49,722  -  92,588  232,800 
At December 31, 2021  (419,523)  (2,181)  (1,278,570)  (796,498)  -  (375,287)  (2,875,767) 
                 
Carrying amount                

At December 31, 2021   209,460  -  220,002  51,150  -  
                    

523,839   1,004,452  
At December 31, 2022   145,670  280  157,857  52,419  -  399,588  755,814 
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Land and 
buildings  Vehicles  

Furniture and 
electronic 

equipment  
Leasehold 

improvement  
Work in 

progress  

 
Right of use 

assets  Total 
Cost                
At 1 January 2021   674,718  2,181  1,337,925  869,066  7,227  482,199  3,373,316 
Additions   1,039  -  94,471  26,390  -  425,442  547,342 
Disposals  -  -  (13,541)  (16,125)  (7,227)  (88,889)  (125,782) 
At December 31, 2021   675,757  2,181  1,418,855  879,331  -  815,643  3,795,474 
               
Additions   695  279  33,075  19,251  -  246,354  299,654 
Disposals  (111,258)  -  (15,503)  (49,665)  -  (287,121)  (463,548) 
At December 31, 2022   565,193  2,460  1,436,427  848,917  -  774,876  3,631,581 
                 
Depreciation                
At 1 January 2021   (434,293)  (2,181)  (1,116,336)  (805,080)  -  (224,069)  (2,581,959) 
Depreciation charge for the year   (32,003)  -  (96,058)  (39,226)  -  (153,749)  (324,743) 
Disposals  -  -  13,541  16,125  -  86,014  115,679 
At December 31, 2021   (466,296)  (2,181)  (1,198,853)  (828,181)  -  (291,804)  (2,791,023) 
  

             Depreciation charge for the year   (28,297)  -  (95,137)  (18,039)  -  (176,071)  (317,544) 
Disposals  75,070  -  15,421  49,722  -  92,588  232,800 
At December 31, 2021  (419,523)  (2,181)  (1,278,570)  (796,498)  -  (375,287)  (2,875,767) 
                 
Carrying amount                

At December 31, 2021   209,460  -  220,002  51,150  -  
                    

523,839   1,004,452  
At December 31, 2022   145,670  280  157,857  52,419  -  399,588  755,814 
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25.  PROPERTY, EQUIPMENT AND RIGHT-OF-USE ASSETS (CONTINUED)

26. OTHER ASSETS

 
 2022  2021 
As at 1 January 482,278   326,021  
Additions 246,354  425,442 
Disposal (155,892)  (88,889) 
Accretion of interest 381  303 
Payments (189,326)  (175,658) 
Revaluation effect (20,511)  (4,939) 
As at 31 December 2021 363,284  482,280 

 

 
As at December 31,  

2022 
 As at December 31,  

2021 
Other financial assets    
Other receivables from customers 376,136  348,857 
Other debtors, net 201  351 
Total other financial assets 376,337  349,208 
    
Prepaid expenses 120,510  152,152 
Income tax receivable (Note 16) 15,441  12,147 
Inventory 12,938  16,398 
Advance payments 1,514  759 
Other assets 223,234  169,590 
Total other assets 749,974  700,254 
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27. DUE TO BANKS

28. DUE TO CUSTOMERS

 
As at December 31,  

2022 
 As at December 31,  

2021 
Current accounts    
Residents  12,306  12,306 
Non residents  30,715  129,474 
 43,021  141,780 
Borrowings    
Residents  3,877,593  749,101 

 3,877,593  749,101 
Accrued interest 1,053  17 
 3,921,667  890,898 

 
As at December 31,  

2022 
As at December 31,  

2021 
Corporate customers     
Current accounts  13,633,597 12,084,567 
Term deposits  11,801,039 4,119,429 
Other deposits  2,905,481 2,514,100 
  28,340,117 18,718,096 Retail customers   
Current / Savings accounts  27,117,498 27,098,281 
Term deposits  41,807,913 35,860,806 
Other deposits  169,691 599,830 
  69,095,102 63,558,917 
Accrued interest 226,732 133,504     
 Total  97,661,951 82,410,517 
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28. DUE TO CUSTOMERS (CONTINUED)

29. SUBORDINATED DEBT

 
Saving accounts: 2022 2021 
Currency Minimum Maximum Minimum Maximum 
LEK 0.00% 0.30% 0.00% 0.10% 
USD/EUR 0.00% 0.25% 0.00% 0.10% 

 
Time Deposits : 2022 2021 
Currency Minimum Maximum Minimum Maximum 
LEK 0.20% 5.00% 0.10% 3.60% 
USD/EUR 0.10% 4.00% 0.00% 1.80%  

29. Subordinated debt 

 
As at December 31, 

 2022  
As at December 31, 

2021 
    
Subordinated debt 1,644,912  603,800 
Accrued expenses 5,723  3,376 
Total 1,650,635  607,176 

 
Saving accounts: 2022 2021 
Currency Minimum Maximum Minimum Maximum 
LEK 0.00% 0.30% 0.00% 0.10% 
USD/EUR 0.00% 0.25% 0.00% 0.10% 

 
Time Deposits : 2022 2021 
Currency Minimum Maximum Minimum Maximum 
LEK 0.20% 5.00% 0.10% 3.60% 
USD/EUR 0.10% 4.00% 0.00% 1.80%  

29. Subordinated debt 

 
As at December 31, 

 2022  
As at December 31, 

2021 
    
Subordinated debt 1,644,912  603,800 
Accrued expenses 5,723  3,376 
Total 1,650,635  607,176 
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30. OTHER LIABILITIES

31. PROVISIONS

 
As at December 31, 

2022  
As at December 31, 

2021 
Other liabilities 842,742  1,448,992 
Lease liability (Note 25) 363,284  482,280 
Accrued expenses 141,283  105,651 
Deferred income 58,649  38,180 
Other taxes payable 13,750  17,393 
Social insurance payable 13,142  13,699 
Total 1,432,850  2,106,195 

 
As at December 31,  

2022 
 As at December 31,  

2021 
        
Operational risk provisions 201,997  186,672 
Provision for off balance sheet items 56,235  46,630 
Total 258,232  233,302 

Movement in provision for operational risk is detailed below: 

 
As at December 31,  

2022  
As at December 31,  

2021 
At 1 January 186,672  100,965 
Charge of the year 15,325  85,707 
At 31 December 201,997  186,672 

 
As at December 31,  

2022 
 As at December 31,  

2021 
        
Operational risk provisions 201,997  186,672 
Provision for off balance sheet items 56,235  46,630 
Total 258,232  233,302 

Movement in provision for operational risk is detailed below: 

 
As at December 31,  

2022  
As at December 31,  

2021 
At 1 January 186,672  100,965 
Charge of the year 15,325  85,707 
At 31 December 201,997  186,672 
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32. PAID-IN CAPITAL AND SHARE PREMIUM

33. ADDITIONAL CASH FLOW INFORMATION

 
As at December 31, 

2022  
As at December 31, 

2021 
Paid in Capital-authorized, 
issued and fully paid 5,917,986  

 
5,917,986 

Share premium 1,735,494  1,735,494 
Legal and Other Reserves 1,469,956  1,426,705 
Revaluation reserve in financial assets at FVOCI (1,762,274)  341,979 
Total 7,361,162  9,422,164 

 No. of shares % of shares 
Shareholder   
Balfin shpk 501,975 100% 
Total 501,975 100% 

 

 Notes 
As at December 31, 

2022 
As at December 31, 

2021 
    
Cash on hand 18 1,788,932 1,871,137 
Current accounts with Central Bank 18 4,645,114 469,749 
Nostro and sight accounts with banks 19 1,341,401 2,254,915 
Deposits with maturities with less than 3 months 19 3,028,133 1,145,209 
  10,803,580  5,741,010 

Changes in subordinated debt arising from financing activities are as following:
 

 2022 2021 
   
Opening Balance 607,176  -    
Cash flow items -  
Issuances 1,037,736 603,800 
Repayments - - 
Non-cash items 5,723 3,376 
Movement in accrued interest 5,723 3,376 
Ending Balance (Note 29) 1,650,635 607,176 
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 Notes 
As at December 31, 

2022 
As at December 31, 

2021 
    
Cash on hand 18 1,788,932 1,871,137 
Current accounts with Central Bank 18 4,645,114 469,749 
Nostro and sight accounts with banks 19 1,341,401 2,254,915 
Deposits with maturities with less than 3 months 19 3,028,133 1,145,209 
  10,803,580  5,741,010 

Changes in subordinated debt arising from financing activities are as following:
 

 2022 2021 
   
Opening Balance 607,176  -    
Cash flow items -  
Issuances 1,037,736 603,800 
Repayments - - 
Non-cash items 5,723 3,376 
Movement in accrued interest 5,723 3,376 
Ending Balance (Note 29) 1,650,635 607,176 

34. RELATED PARTIES

  
Assets and liabilities    

Parent, Group companies and individuals As at December 31, 
2022  

As at December 31, 
2021 

       
Loans and advances  641,102   887,390 
Other payable (3,556,390)  (3,718) 
Savings Accounts (11,720,467)  (2,096,545) 
Time Deposits  (252,123)   (2,238,335) 
Subordinated debt  (5,488)   (67,985) 
Total (14,893,366)   (3,519,193) 

 
  Assets and liabilities  

 
 

As at December 31, 
2022 

As at December 31, 
2021 

Bank’s Management    
Loans and advances                221,659   182,894 
Deposits                 (37,770)  (45,326) 
Subordinated debt                  (11,488)  (12,140) 
Total                172,401   125,428 
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Income and expenses 
 

Parent, Group companies and individuals 
Year ended  

December 31, 2022  
Year ended  

December 31, 2021 
    
Interest income                   19,812   16,135 
Interest expense                 (51,600)  (4,415) 
Commission income                   11,340   10,704 
Other administrative expenses                 (84,353)  (83,758) 
Total               (104,801)  (61,334) 

 
Management’s compensation and benefits Year ended  

December 31, 2022   
Year ended  

December 31, 2021 
Short-term benefits    
Salaries                   57,685   54,071 
Bonuses                   16,709   15,206 
Total                   74,394   69,277  

 

Off Balance Sheet 
As at December 31, 

2022  
As at December 31, 

2021 
Balfin Group's Companies    
    
Commitments given               (355,910)  (164,681) 
Total               (355,910)  (164,681) 

  

35. PRESENTATION OF FINANCIAL INSTRUMENTS BY MEASUREMENT CATEGORY

As at December 31, 2022 AC FVOCI FVTPL Total 

Cash and balances with Central Bank 14,560,495 - - 14,560,495 
Loans and advances to banks 4,369,487 - - 4,369,487 
Loans and advances to customers 52,710,061 - - 52,710,061 
Financial assets at FVOCI - 24,511,564 - 24,511,564 
 Financial assets at amortized cost 15,100,155 - - 15,100,155 
Total financial assets    111,251,762 
Other financial assets    375,830 
Total Financial Assets    111,627,592 

 
As at December 31, 2021 AC FVOCI FVTPL Total 

Cash and balances with Central Bank 8,808,519 - - 8,808,519 
Due from Banks 3,400,028 - - 3,400,028 
Loans and advances to customers 44,808,715 - - 44,808,715 
Financial assets at FVOCI - 30,807,125 - 30,807,125 
Financial assets at AC 5,587,591 - - 5,587,591 
Total financial assets    93,411,979 
Other financial assets - - - 349,208 
Total Financial Assets    93,761,188 
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As at December 31, 2022 AC FVOCI FVTPL Total 

Cash and balances with Central Bank 14,560,495 - - 14,560,495 
Loans and advances to banks 4,369,487 - - 4,369,487 
Loans and advances to customers 52,710,061 - - 52,710,061 
Financial assets at FVOCI - 24,511,564 - 24,511,564 
 Financial assets at amortized cost 15,100,155 - - 15,100,155 
Total financial assets    111,251,762 
Other financial assets    375,830 
Total Financial Assets    111,627,592 

 
As at December 31, 2021 AC FVOCI FVTPL Total 

Cash and balances with Central Bank 8,808,519 - - 8,808,519 
Due from Banks 3,400,028 - - 3,400,028 
Loans and advances to customers 44,808,715 - - 44,808,715 
Financial assets at FVOCI - 30,807,125 - 30,807,125 
Financial assets at AC 5,587,591 - - 5,587,591 
Total financial assets    93,411,979 
Other financial assets - - - 349,208 
Total Financial Assets    93,761,188 

36. MATURITY ANALYSIS OF ASSETS AND LIABILITIES

 As at 31 December 2022 

ASSETS 
Within 12 

months 
After 12 
months Total 

Cash and balances with the Central Bank 14,560,495 - 14,560,495 
Loans and advances to banks 4,369,487 - 4,369,487 
Loans and advances to customers, net 20,970,926 31,739,135 52,710,061 
Financial assets at fair value through other 
comprehensive income 8,267,528 16,289,739 24,557,267 
Financial Assets at amortized cost 7,530,543 7,569,612 15,100,155 
Repossessed assets, net - 1,156,748 1,156,748 
Other Assets 749,974 - 749,974 
Intangible assets - 352,694 352,694 
Property and equipment - 755,814 755,814 
Deferred tax assets - 389,111 389,111 
TOTAL ASSETS 56,448,953 58,252,853 114,701,806     
LIABILITIES AND EQUITY    
Due to banks 3,921,667 - 3,921,667 
Due to customers 23,466,053 74,195,898 97,661,951 
Subordinated debt 28,398 1,622,237 1,650,635 
Other liabilities 1,201,717 231,133 1,432,850 
Provisions 258,232 - 258,232 
TOTAL LIABILITIES 28,876,067 76,049,268 104,925,335 
Net  27,572,886 (17,796,415) 9,776,471 
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36. MATURITY ANALYSIS OF ASSETS AND LIABILITIES (CONTINUED)
 As at 31 December 2021 

ASSETS 
Within 12 

months 
After 12 
months Total 

Cash and balances with the Central Bank 8,808,519 - 8,808,519 
Loans and advances to banks 3,400,028 - 3,400,028 
Loans and advances to customers, net 17,682,447 27,126,269 44,808,716 
Financial assets at fair value through other 
comprehensive income 9,863,431 20,943,694 30,807,125 
Financial Assets at amortized cost - 5,587,591 5,587,591 
Other Assets 700,254 - 700,254 
Repossessed assets, net - 1,536,400 1,536,400 
Intangible assets - 401,534 401,534 
Property and equipment - 1,004,451 1,004,451 
Deferred tax assets - 22,952 22,952 
TOTAL ASSETS 40,454,679 56,622,891 97,077,570     
LIABILITIES AND EQUITY    
Due to banks 890,898 - 890,898 
Due to customers 21,112,629 61,287,888 82,410,517 
Subordinated debt - 607,176 607,176 
Other liabilities 1,786,350 319,845 2,106,195 
Provisions 233,300 - 233,300 
TOTAL LIABILITIES 24,033,177 62,214,909 86,248,086 
Net  16,421,502 (5,592,018) 10,829,484 

37. COMMITMENTS AND CONTINGENCIES

As at December 31,  
2022 

As at December 31,  
2021 

Granted   
Loan commitments 8,733,919  6,664,855 
Letters of Guarantees 2,075,300  1,169,806 
Letters of Credit 768,880  116,413 
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37. COMMITMENTS AND CONTINGENCIES (CONTINUED)

 Stage 1 Stage 2 Stage 3 POCI  

Off balance sheet 12-month 
ECL 

Lifetime 
ECL 

Lifetime 
ECL 

Purchased 
or originated 

credit-
impaired Total 

Loss allowance as at January 1, 2022 41,065 5,562 5  46,631 
Movements with P&L impact      
Transfer from Stage 1 to Stage 2 (549,141) 549,141 - - - 
Transfer from Stage 1 to Stage 3 (94) - 94 - - 
Transfer from Stage 2 to Stage 1 2,418 (2,418) - - - 
Transfer from Stage 2 to Stage 3 - (195) 195 - - 
Transfer from Stage 3 to Stage 1 - - - - - 
Transfer from Stage 3 to Stage 2 - 1 (1) - - 
New assets originated/purchased 22,903 1,225 -  24,128 
Changes in PDs/LGDs/EADs (10,660) (4,617) 1,431 - (13,846) 
Total net P&L charge during the period (534,574) 543,136 1,721 - 10,283 
Other movements with no P&L impact (14,344) 15,385 (1,720) - (678) 
Loss allowance as at December 31, 2022 (507,854) 564,083 6 - 56,235 
  Stage 1 Stage 2 Stage 3 POCI  

Off balance sheet 12-month 
ECL 

Lifetim
e ECL 

Lifetim
e ECL 

Purchased or 
originated 

credit-
impaired Total 

Loss allowance as at January 1, 2021 115,301 27,798 - - 143,099 
Movements with P&L impact      
Transfer from Stage 1 to Stage 2 (960) 960 - - - 
Transfer from Stage 1 to Stage 3 (204) - 204 - - 
Transfer from Stage 2 to Stage 1 14,790 (14,790) - - - 
Transfer from Stage 2 to Stage 3 - (339) 339 - - 
Transfer from Stage 3 to Stage 1 - - - - - 
Transfer from Stage 3 to Stage 2 - - - - - 
New assets originated/purchased 24,337 857 - - 25,194 
Changes in PDs/LGDs/EADs (95,559) (25,938) 745 - (120,753) 
Total net P&L charge during the period (57,597) (39,251) 1,289 - (95,559) 
Other movements with no P&L impact (16,640) 17,015 (1,284) - (909) 
Loss allowance as at December 31, 2021 41,065 5,562 4 - 46,631 
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37. COMMITMENTS AND CONTINGENCIES (CONTINUED)

Litigation
  

  Stage 1 Stage 2 Stage 3  
Off balance sheets 12-month 

ECL 
Lifetime 

ECL 
Lifetime 

ECL Total 
Gross carrying amount as at  
January 1, 2022 

                    
7,765,192  

                     
128,022  

                       
16,057  

                  
7,909,271  

Transfers: 66,495 (71,892) 5,397 - 
  Transfer from Stage 1 to Stage 2 (24,175) 24,175 -  
  Transfer from Stage 1 to Stage 3 (7,548) - 7,548 - 
  Transfer from Stage 2 to Stage 3 98,103 (98,103) - - 
  Transfer from Stage 3 to Stage 2 - (824) 824 - 
  Transfer from Stage 3 to Stage 1 116 - (116)  
  Transfer from Stage 2 to Stage 1 - 2,860 (2,860) - 
New financial guarantees originated or purchased 3,942,562 21,378 382 3,964,322 
Increase/Decrease of Balances for existing Loan (4,102,588) (15,897) (2,869) (4,121,354) 
FX and other movements (231,298) (5,917) (12) (237,226) 
Gross carrying amount as at December 31, 2022 7,440,363 55,694 18,956 7,515,012 

     
     

Stage 1 Stage 2 Stage 3  
Off balance sheets 12-month 

ECL 
Lifetime 

ECL 
Lifetime 

ECL Total 
Gross carrying amount as at  
January 1, 2021 5,675,266 165,527 

 
 179  

  
5,840,973  

Transfers:  (7,356)  8,902   (1,546) - 
  Transfer from Stage 1 to Stage 2  (46,506)  46,506   -     
  Transfer from Stage 1 to Stage 3  (2,578)  -     2,578  - 
  Transfer from Stage 2 to Stage 3  40,495   (40,495)  -    - 
  Transfer from Stage 3 to Stage 2  -     (549)  549  - 
  Transfer from Stage 3 to Stage 1  1,234   -     (1,234)  
  Transfer from Stage 2 to Stage 1  -     3,439   (3,439) - 
New financial guarantees originated or purchased  4,267,105   2,034   572   4,269,710  
Increase/Decrease of Balances for existing Loan (2,113,525)  (45,973)  16,853  (2,142,646) 
FX and other movements  (56,299)  (2,467)  -     (58,766) 
Gross carrying amount as at December 31, 2021  7,765,192   128,022   16,057   7,909,271  
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37. COMMITMENTS AND CONTINGENCIES (CONTINUED)

38. EVENTS AFTER THE REPORTING DATE

Lease commitments

 

 
 

As at December 31, 
2022  

As at December 31, 
2021 

    
Up to 1 year 130,662  150,447 
From 1 to 5 years 388,401  393,602 
More than 5 year 437,278  1,169 

Total 956,341  545,218 
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